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Exhibit A
Questions and Answers



1)

2)

3)

4)

5)

6)

7)

GF-2012-R-0034
DINING MANAGEMENT SERVICES
QUESTIONS & ANSWERS

QUESTION - Will the winning bidder have input for design of student center
dining/food service design?

ANSWER - While some basic infrastructure components will be included in the
University's construction, it is anticipated the awarded Contractor will be fully
responsible for the design and fit-out of the food service space.

QUESTION - What is completion date of Student Center?
ANSWER - The Winter of 2014.
QUESTION ~ Have brand studies been performed?

ANSWER — While the University has not completed a comprehensive brand study,
data was collected during a Student Center planning survey to capture some
branding and food selection preferences. See Exhibit D — New Student Center
Survey Results.

QUESTION - Can pictures be taken of the current dining facility?
ANSWER - Offerors are not allowed to take pictures of the current dining space.
QUESTION - What is the anticipated start date of the foodservice contract?

ANSWER - The start date of the contract is October 2013 to allow for the design
and fit out of the space. The Contractor shall schedule to open the space to the
public by Winter 2014.

QUESTION - When does the current foodservice contract end?
ANSWER — September 30, 2013

QUESTION - Is there an investment buy-back associated with the current
contract? If so, what is the unamortized investment balance as of the end of
the current contract?

ANSWER — We are in the process of obtaining this information. This information
will be issued in a subsequent amendment.
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8)

9)

10)

11)

12)

13)

14)

QUESTION - When is the New Student Center scheduled to be completed?
ANSWER - The Winter of 2014.

QUESTION - Can we receive CAD drawings for all current and future dining
locations?

ANSWER — CAD files will be provided to the awarded Contractor.
QUESTION - When is the Firebird Inn scheduled to close?
ANSWER - See Response to Question No. 6.

QUESTION - Please provide total catering sales for the entire campus to
include the current vendor and all outside vendors for academic years (2010-
2011) and (2011-2012).

ANSWER - Refer to the updated Attachment J.8 — UDC Dining Background
Information. (Exhibit C)

QUESTION - Can you please re-confirm whether catering will be exclusive as
stated verbally during the pre-proposal conference?

ANSWER - Catering will be exclusive for the awarded Contractor. Only the
University President may authorize the use of catering services beyond the
services offered by the awarded Contractor.

QUESTION - Can you please re-confirm that a management fee will be
accepted until the New Student Center opens as stated verbally during the
pre-proposal conference?

ANSWER - Yes, this is confirmed.

QUESTION - Please provide us with the student and staff population for each
UDC campus (Van Ness, North Capitol, Bertie Backus and the Law School).

ANSWER - Refer to the updated Attachment J.7 — UDC Background Information.
(Exhibit B). The University has no further information on the breakdown of student
and staff population for each UDC campus.
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15)

16)

17)

18)

19)

20)

QUESTION - Please provide us with the operational hours for each facility at
the UDC campuses...Van Ness (Firebird Inn, Student Center & Learning
Resource Center), Law School, North Capitol and Bertie Backus.

ANSWER - The UDC campuses are operational Monday to Friday from 7:00 am to
10:00 pm with exceptions of North Capitol and Bertie Backus wherein hours extend
through Saturdays, 9:00 am to 3:00 pm.

QUESTION - The brand survey conducted for UDC, can you provide us with
access to this study?

ANSWER - See Exhibit D — New Student Center Survey Results

QUESTION - For the 3-5 retail units that would be added as part of the
Student Center renovation at the Van Ness campus, can you share with us
the timeline expectations/requirements for unit completion and opening
dates following renovation completion?

ANSWER - The University anticipated the awarded Contractor will work with the
construction team to identify a schedule for the completion of the overall building
and the completion of the food service specific spaces that allow for occupancy in
Winter 2013.

QUESTION - Please provide the total number of faculty, students and staff
for each of the following campuses (Van Ness, North Capitol, Bertie Backus
and the Law School)?

ANSWER - See Response to Question No. 14.

QUESTION - Provide a full equipment list along with details regarding
ownership.

ANSWER - See Exhibit D ~ Current Firebird Inn Equipment Inventory, which is
fully amortized. See Exhibit E - New Student Center Kitchen Equipment Plans.
The plans listed the proposed equipment inventory specifically identified to fit the
configurations of the retail spaces in the New Student Center. The General
Contractor for Construction of the New Student Center is expected to provide the
listed equipment in Exhibit E.

QUESTION - Which POS system is currently in place at the University? Does
the incumbent or the University own the system?

ANSWER — The current POS system is Micros and the system is owned by the
University.
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21) QUESTION - Based on section C.3.1.4 of the RFP, it states, “Beginning Fall
2012, the University intends to implement a Meal Plan Program...” Please
provide all available meal plans with pricing.

ANSWER — The University is currently developing meal plans with the intent of
executing a pilot program for Spring 2013. The plans may become available once
finalized.
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Exhibit B
University of the
District of Columbia
Background Information



ATTACHMENT J.7
UNIVESITY OF THE DISTRICT OF COLUMBIA BACKGROUND INFORMATION

J.7.1 Background and History

Chartered in 1974, the University of the District of Columbia (UDC) is the only fully-accredited
public Institution of higher education in the nation’s capital. As an urban land-grant university,
it supports a broad mission of education, research and community service and offers bachelors
and masters degrees in the College of Arts and Science; School of Business and Public
Administration; School of Engineering and Applied Sciences; and College of Agriculture, Urban
Sustainability and Environmental Studies. Also included in the university system is the David A.
Clarke School of Law.

In August 2009, UDC inaugurated a new, stand-alone Community College which offers more
than 20 associate degree and certificate programs as well as over 25 Workforce Development
programs to prepare students for successful careers and academic advancement.

As the District’s alma mater, UDC attracts students of every age from the Washington, DC
region, the nation and the world-providing innovative, results-driven programs that enrich our
city with educated, qualified students, ready to work and contribute to its overall prosperity and
quality of life.

J.7.2  UDC Mission, Vision, And Goals
Mission

The University of the District of Columbia is an urban land-grant institution of higher education.
Through its community college, flagship and graduate schools, it offers affordable post-
secondary education to District of Columbia residents at the certificate, baccalaureate and
graduate levels. These programs will prepare students for immediate entry into the workforce,
the next level of education, specialized employment opportunities and life-long learning.

Yision

The University of the District of Columbia will be a diverse, selective, teaching, research and
service university in the land-grant tradition, serving the people of Washington, DC, the nation
and the world.

Goals

Create and nurture a premier community college

Open admissions policy

Major vehicle for workforce development

Gateway to a four-year college education

Become an outstanding institution for undergraduate education with a global focus

Offer exceptional, research-driven graduate and professional programs of importance to the
District and the nation

* Provide an important economic engine for the District of Columbia and region

1




J.7.3  Enrollment

J.7.4

J.7.5

J.7.6

J. 7.7

UDC'’s Full Time Equivalent (FTE) Students Enrollment for the past six years is as follows:

YEAR Fall 2006 | Fall 2007 | Fall 2008 | Fall2009 | Fall 2010 | Fall 2011
FTE 3,665 3,620 3,358 3,584 3,973 3,659
The FTE figures by division for the past six years is as follows:
YEAR | Undergraduate | Graduate Law Community TOTAL
School College FTE
Fall 2006 3,535 130 - - 3,665
Fall 2007 3,469 151 - - 3,620
Fall 2008 2,958 144 256 - 3,358
Fall 2009 2,059 122 273 1,129 3,584
Fall 2010 1,831 149 310 1,683 3,973
Fall 2011 1,516 188 321 1,634 3,659

Faculty and Staff Demographics

As of May 30, 2012, the University has 837 full time employees. 123 of the number represents
the University’s Community College.

Academic Calendar
The University operates on a semester system with Fall, Spring, and two Summer terms.

The University academic calendar is found at www.udc.edu/registrar/academic calendar.htm.

Athletics And Student Life
Athletics

The University sponsors ten (10) intercollegiate athletic programs and competes in the NCAA
Division II East Coast Conference.

Student Life

The Office of Student Life and Services offers an exciting array of programs and co-curricular
activities that complement the academic coursework of the University. Program examples that
are now traditions include Homecoming, Pride Week, Freshmen Week and the Miss UDC
Pageant and are designed to enhance experiences for students outside of the classroom.

Campus Map

A map of campus can be found at htip://www.udc.eduw/campus map.htm
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ATTACHMENT J.8
UNIVERSITY OF THE DISTRICT OF COLUMBIA
CURRENT DINING SERVICES BACKGROUND INFORMATION

J.8.1 Current Dining Services Operation

The University of the District of Columbia (“University”) Dining Services is currently
contracted (i.e., operated and managed by a food service contract management firm).

The current Univeristy Dining Services consists of the following operation:
*  The Firebird Inn located in Building 38 at 4200 Connecticut Avenue NW
*  Catering Services

J.8.2 Annual Sales for last two years and year-to-date by Service:

FY2010 YTD 2011 FY2012
Aug - Sep Oct - Sep Oct - May
Cash - Firebird Inn .~ $18,000.00 $131,000.00 = $218,000.00
Catering Sales $283,000.00 $190,000.00
 Concessions, if applicable
Other _
Total Revenues $18,000.00 $414,000.00 $408.000.00

Sales information prior to August 2010 is not available.
J.8.3 Firebird Inn Operating Data
= Seats - 218

* Operating Days
-FY 2011 -170

* Hours of Operation
- Fall Semester: 7:30 AM — 6:30 PM
- Spring Semester: 7:30 AM - 6:30 PM
- Summer Session: 7:30 AM - 3:00 PM
- Academic Breaks: Closed

* Menu Pricing
- Average Snack: $1.25
- Average Sandwich: $5.00
- Average Side Item: $2.50
Average Entrée: $8.50




J.8.4 Firebird Inn Menu Offerings

Breakfast Lunch Lite Fare To Go
Eggs Deli Sandwiches Deli Sandwiches Parfaits
Omelets Wraps Wraps Yogurt

Tuna Salad Tuna Salad

Bacon Tuna Salad Sandwich | Sandwich Sandwich

Chicken Salad Chicken Salad Chicken Salad
Sausage Sandwich Sandwich Sandwich
Scrapple Cold Pasta Salads Cold Pasta Salads Cold Pasta Salads
Fried Apples Hamburgers Hamburgers Pastries
Potatoes Hash Hotdogs Coffee
French Toast Chicken Tenders Soda

Packaged

Pancakes Fries Beverages
Breakfast
Sandwiches Hot Italian Cookies
Cereal Hot Spanish Cheesecake
Breakfast Bars Hot Mexican Chips
Grits Salad Bar Breakfast Bar
Oatmeal Soul Food

Flavored Chicken
Biscuits Wings
Sausage Gravy Rice

Cous Cous

Breakfast Offerings

In addition, the Firebird Inn offers an entrée and sides du jour as well as two soups.

J.8.5 Firebird Inn Daily Customer Counts for a Typical Week (no holidays or major event)

TYPICAL FALL

SEMESTER Monday | Tuesday | Wednesday | Thursday | Friday | TOTAL
Breakfast 50 52 60 59 43 264
Lunch 49 78 82 67 49 325
Dinner 30 20 26 21 - 97
TOTAL/DAY 129 150 168 147 92 686
TYPICAL SPRING

SEMESTER Monday | Tuesday | Wednesday | Thursday | Friday | TOTAL
Breakfast 29 32 66 68 46 241
Lunch 53 73 98 87 69 380
Dinner = - - - - 0
TOTAL/DAY 82 105 164 155 115 621




J.8.6 Employee Information

- Total # of Full Part

Dining Venue Employees Time Time Students
Firebird Inn 7 2 5 0
Catering 3 1 2 0
(Note: Firebird Inn employees serviced catering events also.)

Total # of Employees 7 2 5 0
' Job Position

Administrative Assistant

Cashier

Cook
Dishwasher
' Food Service Lead

Catering Staff

J.8.7 Catering and Summer Conferences

A.
B. Annual Sales - Out-side Caterer - $165,000 (FY2011)
C.
D

t

Annual Sales - In-house Food Service Operator - $118,000 (FY2011)

Summer camps or programs utilized food services during Summer 2011 by
requesting hot or packaged lunches.

. Summer conference rates were based on head count and complexity of food selection.

Rates ranged from $8 - $15/ person.

Student Orientation — typically doesn’t require food services during its sessions.
However, the goal is to further collaborate with Student Affairs to support future
student events.
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New Student Center
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Exhibit E
Current Equipment
Inventory
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Equipment Inventory for Firebird Inn

Victory Freezer, Tag No. OGF-5081691

Eagle Prep Table, Model OS 106014

Storage Racks with 3 Shelves, no tags

Eagle Eight Post Prep Table, Moveable, no Tag No.

Vulcan Oven, 4 Gas Burners, non moveable

Pitco Frialator Deep Fryer, Tag No. 5083289 N

Vulcan Griddle, Tag Nos. 5083290, U0085042

Vulcan Gas Grill, non movable, Tag No. U0085043

TMC — Trulle Refrigerator Working Station

WCMHP Hot Cold Unit with 6 Wells and 2 Soup Wells, Tag Nos. 5085563,
V0085004 '

Eagle 6 ft. Stainless Steel Working Tables, Model 05106014

Eagle 8 ft. Prep Table with Sink, non moveable

Victory Refrigerator, non moveable

Eight ft. Eagle Prep Table

Hoshizaki Ice Maker, Tag No. 5081698

AFC American Panel Freezer, #1, Serial No. 20773-12-1, Model FW 34771 I TNWNL
Walk-In APC American Panel, Tag No. U0085045 '
8 ft. Prep Table, no name

General Slicing Machine with Table, Tag No. 5083390

Storage Racks with 4-shelf Capacity

Storage Shelves, 3 Shelves only

Storage Shelf, 5 shelves only

Equipment in Office BOZA

Safe, J081688

Desk

Credenza

Book Shelves
S-drawer File Cabinet
2-drawer File Cabinet



Exhibit F
New Student Center
Kitchen Equipment Plans
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