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Mission Statement*

~ The University of the District of Columbia is an urban land-

grant institution of higher education with an open
admissions policy. Itis a comprehensive public
Institution offering affordable post-secondary education
to District of Columbia residents at the certificate,
baccalaureate and graduate levels. These programs will
prepare students for immediate entry into the workforce,
for the next level of education, for specialized
employment opportunities and life long learning.

*Taken from the UDC 2005 Middle States Commission self-

study
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 The University of the District of Columbia will
be a diverse, selective, teaching, research,
and service university in the land-grant
tradition, serving the people of the city of
Washington and the Nation.
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Goals

v Create and nurture a premier Community College
that will have an open admissions policy, be a major
vehicle for workforce development and serve as a
gateway to a 4-year college education.

v' Become an outstanding institution for undergraduate
education with a global focus.

v Offer exceptional, research driven graduate and
professional programs of importance to the District
and the Nation.

v Provide an important economic engine for the
District of Columbia and the region.
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E. What UDC Needs Most to Meet
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i these Goals

Autonomy with
Accountability and

Transparency.

(Another term for “autonomy” might
be “functional independence.”)
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"o Middle States Commission, 2005
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* “The University of the District of Columbia is
highly regulated by the District. The University
has significantly less administrative flexibility
than most public institutions. "

“The Board of Trustees and the UDC
administration should consider working with the
city government to achieve greater
administrative flexibility consistent with mutual
needs.”



mey This is the Norm and Best
=" Practice for Public Universities

~—__ e« California State University, the University of

) California, the University of Delaware, the
University of Michigan, etc. have constitutional
autonomy

e University of Virginia, University of Maryland,
George Mason University, Delaware State
University, University of Indiana, Purdue
University, etc. have statutory autonomy
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http://calstate-la.bncollege.com/webapp/wcs/stores/servlet/BNCBHomePage?storeId=30556&catalogId=10001&langId=-1
http://images.google.com/imgres?imgurl=http://www.sportiki.com/images/thumb/6/63/California_logo.gif/200px-California_logo.gif&imgrefurl=http://www.sportiki.com/index.php%3Ftitle%3DUniversity_of_California%252C_Berkeley&h=149&w=200&sz=13&hl=en&start=7&usg=__v1qK9P28O_nH4wM3QA5tGvSZDks=&tbnid=-ytWrA6KemzYYM:&tbnh=77&tbnw=104&prev=/images%3Fq%3DUniversity%2Bof%2BCalifornia%2Blogo%26gbv%3D2%26hl%3Den
http://images.google.com/imgres?imgurl=http://www.randalpinkett.com/images/uDelLogo.gif&imgrefurl=http://www.randalpinkett.com/speaking/speaking_2006.asp&h=524&w=521&sz=86&hl=en&start=2&usg=__Klmsr4S9pIsIsJ3PJn2aTiVqwbg=&tbnid=bkHXT8WwFf9oQM:&tbnh=132&tbnw=131&prev=/images%3Fq%3DUniversity%2Bof%2BDelaware%2Blogo%26gbv%3D2%26hl%3Den%26sa%3DG
http://images.google.com/imgres?imgurl=http://www.uah.edu/Athletics/logo/hockey/michigan.gif&imgrefurl=http://www.public.asu.edu/~dcolbry/links.html&h=535&w=900&sz=207&hl=en&start=3&usg=__gKyjQiJRft2b202fffGUuPQj_YM=&tbnid=wno83rY5G41SEM:&tbnh=87&tbnw=146&prev=/images%3Fq%3DUniversity%2Bof%2BMichigan%2Blogo%26gbv%3D2%26hl%3Den%26sa%3DG
http://images.google.com/imgres?imgurl=http://collegerule.files.wordpress.com/2007/03/uva_logo.png&imgrefurl=http://collegerule.wordpress.com/2007/03/03/university-of-virginia/&h=200&w=200&sz=13&hl=en&start=2&usg=__7aXjS-c9aCHGlAFuS_E9VdkCrg4=&tbnid=M7nn-RgSANjNiM:&tbnh=104&tbnw=104&prev=/images%3Fq%3DUniversity%2Bof%2BVirginia%2Blogo%26gbv%3D2%26hl%3Den%26sa%3DG
http://images.google.com/imgres?imgurl=http://www.sportssystems.com/maryland/Maryland_logo.jpg&imgrefurl=http://www.sportsgamer.com/forums/ncaa-football-dynasties-campus-legend/185580-head-coach-ryan-thomas-life-career-2.html&h=267&w=307&sz=24&hl=en&start=1&usg=__h_bqXK3kbzyiA0S1QYtjzXY4W_w=&tbnid=mbHp66v5WC-CjM:&tbnh=102&tbnw=117&prev=/images%3Fq%3DUniversity%2Bof%2BMaryland%2Blogo%26gbv%3D2%26hl%3Den%26sa%3DG
http://images.google.com/imgres?imgurl=http://www.sgibson.k12.in.us/gshs_guidance/purdue_train3.gif&imgrefurl=http://blog.cheeroutloud.com/2007/06/05/cheerleading-meets-technology-at-purdue-university/&h=374&w=400&sz=52&hl=en&start=1&usg=__8G-YRtY_Jtc43zWX_olHoBjlnj4=&tbnid=JI6klselHFha5M:&tbnh=116&tbnw=124&prev=/images%3Fq%3DPurdue%2BUniversity%2Blogo%26gbv%3D2%26hl%3Den%26sa%3DG
http://images.google.com/imgres?imgurl=http://mason.gmu.edu/~mmakowsk/GMURGB.jpg&imgrefurl=http://mason.gmu.edu/~mmakowsk/&h=215&w=335&sz=69&hl=en&start=2&usg=__mwXvwZn_orjMn7gkjnYJn-kk4rw=&tbnid=GYPZS8-BJbwr9M:&tbnh=76&tbnw=119&prev=/images%3Fq%3DGeorge%2BMason%2BUniversity%2Blogo%26gbv%3D2%26hl%3Den%26sa%3DG
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ATTRIBUTES OF AUTONOMY
(or functional independence)

Exclusive control over use and disbursement of all UDC funds and property.
Authority to set own budget and allocation of funds within the budget.

Contract negotiations governed by District law, but implementation carried
out by UDC and not the Office of Contracting and Procurement.

Subject to annual audit by District for District funds, with other audits for
other funding sources.

Personnel rules suitable for a university to be established, with appropriate
protections for all employees and the right to bargain collectively retained.

Authority to issue bonds.
Transparent and accountable budget and spending process.

Board of Trustees that is broadly based and independent, with the range of
experiences needed to assist UDC in carrying out its educational mission,
and whose members have demonstrated a willingness to devote substantial
effort to the job of being a Trustee. (Note: Most states, such as Virginia,
have commissions that screen university board appointments.)
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Accountability and Transparency

National accreditation certifying Academic Integrity and
Independent Governance

Annual Oversight hearings by the Council of the District
of Columbia and the Mayor

Independently Audited Financial Statements
Independent Bond Rating

Transparent, merit based governance through the Board
of Trustees and the President

Transparent, merit based personnel practices and
procedures

Annually established goals, with performance metrics,
and annual performance evaluations for all employees



Current Academic Offerings

 Non-academic Certificates 35
o Certificates 15
e Assoclates 22
 Bachelors 46
e Masters 11

. Law (J.D.) 1
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. University Accreditations

 Middle States Commission on Higher Education

» Accreditation Board for Engineering and Technology (ABET)
 American Bar Association

 American Board of Funeral Service Education

 American Chemical Society

* Association of Collegiate Business Schools and Programs (ACBSP)
« Commission of Accreditation for Dietetics Education (CADE)
 Committee for Accreditation for Respiratory Care (CoARC)

» Council on Academic Accreditation in Audiology and Speech
Language Pathology (CAA)

* Council on Social Work Education (CSWE)

» Joint Review Committee on Education in Radiologic Technology
(JRCERT)

« National Council for Accreditation of Teacher Education (NCATE)
» National League for Nursing Accreditation Commission (NLNAC)
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o Immediate Hiring Requirements
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* Provost and VP for Academic Affairs

e Campus Director for the Community College
« VP for Student Affairs

o Chief Information Officer

 Director of Enroliment Management

e Director of Admissions

« Director of Intercollegiate Athletics

 Maintenance Workers
(Carpenters, Plumbers, Electricians, etc.)




E. Other Immediate Personnel

UNIVERSIT Y OF
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AL Requirements

e |[ncrease salaries for some deans
e |Increase salaries for some chairs
* Increase salaries for some faculty




. Immediate Facilities Needs
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« Community College Building
e Student Center

e Main Campus Renovation

e Law School Building



Long Term Vision for UDC

« A University of National Distinction

 An Exemplar of the Connected Urban
Land-grant Tradition

o Comparison institutions:
The University of Louisville
ne University of Cincinnati
ne University of lllinois at Chicago
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America’s Urban Land-Grant
T University

The greatest this generation can do
IS lay a few stepping stones for the
next generation.

Charles Kettering
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