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5:18 P. M

CHAIR CRIDER. Can you cal

roll, please?

Askew.

Cri der.

Fel t on.

Schwart z.

MS. BAXTER: Good afternoon.

TRUSTEE ASKEW Here.
M5. BAXTER M. Bell.
VI CE- CHAIR BELL: Here.

M5. BAXTER: Ms. Castillo.

CHAIR CRI DER: Present.

MS. BAXTER: Dr. Curry.
TRUSTEE CURRY: Present.
M5. BAXTER: M. Dyke. M.

M. l|Isaacs. Dr. Lenus.

TRUSTEE LEMJS: Present.
MS. BAXTER: Dr. Lyons.
PRESI DENT LYONS: Here.

M5. BAXTER  Maj or Cener al

TRUSTEE SCHWARTZ: Here.

t he

M.
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MS. BAXTER M. Shelton.

TRUSTEE SHELTON: Here.

M5. BAXTER Ms. Thonpson

TRUSTEE THOMPSON: Here.

M5. BAXTER: M. Vradenburg.

TRUSTEE VRADENBURG. Here.

M5. BAXTER  Thank you. You have
a quorum

CHAIR CRIDER  Thank you. The
first itemon today's agenda is the --
actually, the first step |'d like to dois to
have a notion to add itens to the agenda and
you should have -- | think there is a separate
sheet in your red folder for the itens to be
added to the agenda and nost of these are
action itenms. So could |I have a --

TRUSTEE ASKEW |'d like to make a
notion to add the itens.

TRUSTEE SHELTON: Second.

CHAIR CRIDER  It's been noved and
seconded. Any discussion? All in favor vote

aye.

Neal R Gross and Co., Inc.
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(Chorus of ayes.)

Any opposed? Abstentions? The
notion carries. Thank you.

"Il next ask for approval of the
m nutes for both January 28th and February
18th if we can nove those en bl oc.

TRUSTEE CURRY: So noved, Madane
Chair.

TRUSTEE SHELTON: Second.

CHAI R CRIDER: Mved and seconded.
Any di scussion, corrections to the m nutes?
Al in favor of approval of the mnutes for
January 28 and February 18th, vote aye.

(Chorus of ayes.)

Any opposed? Abstentions? That
notion carries as well. Thank you.

| don't have a report of the
chai rperson, so we'll go to the report of the
presi dent.

PRESI DENT LYONS: Good afternoon.
Thank you, Madane Chair. Just a coupl e of

items. | would be remiss if | didn't say

Neal R Gross and Co., Inc.
(202) 234-4433
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sonet hi ng about the Northwestern University
football team because that nmay be one of the
nmost significant H gh Ed. rulings in the past
gquarter century. |It's significant. The
| awyers can talk to you about it, but what |
t hought was very interesting in an article |
read this norning was sort of the backdrop to
the decision. And they said that foll ow ng
ot her questions that the Northwestern ruling
uses to differentiate between schol arship
athl etes and graduate assistants. Are they
primarily students? And the answer for
graduate assistants -- by the way, there was
a case in 2004 where graduate assistants were
not allowed to bargain collectively because
they were not considered enployees. So are
they primarily students? WlIl, graduate
students it says yes. For scholarship
at hl etes, no.

And it's interesting. |Is the
relationship with their university an academ c

one or an econom c one? And for graduate

Neal R Gross and Co., Inc.
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students, they say academ c. For schol arship
athl etes, they say economnc.

Do academ c faculty nenbers
oversee the duties for which they are paid?
G aduat e students, yes. Schol arship athl etes,
no.

s their conpensation the
equi val ent of pay for services perforned or
financial aid to attend the university? For
graduat e students, they say financial aid.
For schol arship athletes, pay for services
per f or ned.

So it is truly a very, very
significant decision. |It's likely to goto
the Suprene Court before it's over. Like |
said, |'ve been involved in sone graduate
assi stant type issues and so |'mvery
surprised to find out that even in the
i nvol venent that | had where graduate
assistants were not allowed to bargain
col l ectively, but now student athletes are.

Stay tuned. That's an interesting one.

Neal R Gross and Co., Inc.
(202) 234-4433
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A second item| wanted to nention
Madane Chair, is to thank all the board
menbers who agreed to cone and neet with Dr.
Guerrero for the prelimnary visit. That
visit is April 2nd. There's a Governing Board
 unch at 12 noon. And pl ease understand that
Dr. Querrero sent us the agenda in terns of
the people that he wants to neet wth and why
he wants to neet with the group. And we need
to stick to that. So, for exanple, if you
m ss your neeting as a Governing Board nenber
then attendi ng the self-study co-chairs
neeting at 3 o'clock is not appropriate. It's
a tight schedule, but the idea is to cone and
officially kick off the self-study process.

And the third and final item]
wanted to nention to you is sonething that |
| ook at every work day and that's a -- | want
tocall it a hole outside ny w ndow. For
every wor ki ng day the past year |'ve | ooked at
our student center project and the good news

is that once the steel arrives and we're

Neal R Gross and Co., Inc.
(202) 234-4433
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waiting for it, a structure will go up that's
taller than those fences and people w |
therefore be reassured that sonething is going
on. But as one who | ooks out there every day,
| can tell you when the enployees cone into
work. | can tell you when they |eave. | can
tell you have many people work on a given day
because we | ook at it every day.

| can tell you how | ong they took
on sone of the infrastructure stuff that |
don't know anyt hi ng about technically, but I
wat ched. So while it has taken a little bit
| onger than we want it to take, we're just
waiting for the steel truck to pull up and
have sone structures go up that -- like |I said
are taller than the fence so people wl|
really know what's goi ng on behind that fence.

Madane Chair, those are the itens
that | wanted to share with the Board at this
time.

CHAIR CRIDER: Any questions of

Dr. Lyons?

Neal R Gross and Co., Inc.
(202) 234-4433
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VI CE- CHAI R BELL: | have one.

CHAIR CRIDER  Trustee Bell.

VI CE- CHAI R BELL: From your
report, | noticed you have a section in your
report on the O fice of Student Achi evenent
and there was information today about autism
and the increases in autismand there's been
a lot of focus on secondary education
opportunities for students with | earning
disabilities. | was just curious about the
University's efforts in that regard and what
we do to help students with | earning
di sabilities, how robust our programis and
things like that. Can you speak to that? |[|'m
not trying to put you on the spot.

PRESI DENT LYONS: |'mnot going to
|l et you put ne -- enbarrass ne. Dr. Epps has
just been waiting to get up and say sonet hing.

(Laughter.)

DR EPPS: Valerie Epps, Vice
President for Student Affairs. Yes, we do

have a Disability Resource Center on canpus

Neal R Gross and Co., Inc.
(202) 234-4433
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that serves all of our disabled students as
wel |l as we have a direct connection and al so
provi de services for our disability students
at the community college as well, even though
they have a full-tinme staff person there. W
have two full-tinme staff nenbers in the
Disability Center here. And we also are
involved in the FIPSE grant which is a
partnership with the University of Syracuse or
Syracuse University and that grant is $600, 000
a year. This is the |ast year of our grant
and the purpose of that grant was not only to
take a |l ook at our -- the services that we
provi de for disabled students on our canpus,
but to also | ook at other HBCUs. So Dr.
Ledbetter has been traveling across the United
States to different HBCUs and | thought that's
a good topic because | have wanted her to cone
to the Board and give a report on the research
that she's doing on disabled students and the
servi ces that they have on HBCU canpuses.

VI CE- CHAI R BELL: And our notion

Neal R Gross and Co., Inc.
(202) 234-4433
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that disability does also extend to | earning
di fferences?

DR EPPS: Yes. And interpretive
services as well and we've also put in sone
technology in terns of using laptops in the
cl assroom or having professors to wear the
m cr ophones on their clothes and that turns
into a Wrd docunent that cones up on the
screen to cut down on having as many personal
interpreters. And also saves us in terns of
the cost. But as students enter the
University and they are admtted and they turn
intheir -- they request services, then we are
able to provide the services that they need
based upon the recommendation fromeither the
RSA, which is the city disability resource
agency as well as fromlike a |licensed
practitioner or soneone who tests for
disability services and nake recommendati ons
for accomodations. And then we notify the
students' faculty of the services that they

need to be successful at the University.

Neal R Gross and Co., Inc.
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VI CE- CHAI R BELL: Thank you.

TRUSTEE SHELTON: Just quickly,
Madane Chair. | want to thank Dr. Epps.

Pages 9, 10, and 11 which are included in the
President's Report, | wanted to say thank you
and to | ook at the excellence that our young
peopl e di spl ayed during the course of the
first senester by the success in basketball,
wonen' s basketball and track and field.
That's why they continue to be great students.
They' ve al so decided to be great athletes,
too. And so they've nade us very proud and |
wanted to say that publicly and thank the
president for including it in his remarks to
us. Thank you.

TRUSTEE ASKEW | just want to
follow up on Trustee Shelton's comments. For
t hose of us who had an opportunity to attend
the gane, we really again got a rea
opportunity to see just how nmuch athletics can
be, just how valuable athletes can be to a

university. And again, we all understand the

Neal R Gross and Co., Inc.
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costs associated with it, but when we have our
students achi eving both on the court and off
the court, | think we can say there is sone

| evel of success that again are not captured
in a nunber, but rather in school pride and
possi bly future giving back. | nean this is
sonet hing that these young ladies will not
forget and will give themreason to cone back
to the institution as soon as we have a
vehicle to make sure that we continue to build
that bridge. So | want to congratul ate the
coaches, the players, and again on behal f of
the Board, we know that it was very
conpetitive and it took a |lot of dedication to
get to where the team got.

We al so know that it was very
conpetitive and it took a |lot of dedication to
get to where the teamgot. W also know that
they didn't get the publicity that sone of the
other institutions have gotten as they've
risen into the various tournanents. And so we

want to make sure that we're focused on where

Neal R Gross and Co., Inc.
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ot her people aren't touting the successes that
we have, that we certainly are in a position
where we're touting the successes that we have
because to nmake it to where they made it to
the finals was no easy task and it should be
recognized as a D.C. -- the only public
institution of higher learning in the D strict
of Colunbia. It should have been given nore
recognition than it actually got.

G W got a whole | ot of
recognition for advancing into the tournanent.
They didn't nmake it to the finals, but they
were successful. | don't want to take away
fromthat either, but we certainly want to
t ake advantage of the opportunities that
presents itself wwth our athletic prograns.
Thank you to all of you who contributed to
hel pi ng our students be the success that they
were and hopefully this tradition wl|
conti nue.

CHAIR CRIDER: Thank you, M.

Askew. |f there are no further comments,

Neal R Gross and Co., Inc.
(202) 234-4433
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we'll nove into the commttee reports.
There's no Executive or Conmttee of the Wole
Report, so we'll nove to Academ c Affairs and
we have as part of the Academ c Affairs a few
action itens.

Trustee Curry.

TRUSTEE CURRY: Yes, nma'am

CHAIR CRIDER.  They're in the red
folder, the resolutions. Just pass these
packages to him |'ll share with Chris.

TRUSTEE CURRY: This is the
Determ nati on of Academ c Prograns is the one.

CHAIR CRIDER That's not the one.
The first one you have, Executive Appointnents
and Determ nation of --

TRUSTEE CURRY: Ckay.

CHAIR CRIDER: Either way you
choose to do it.

TRUSTEE CURRY: W have two
Executi ve Appointnents that we need to deal
with, the first of which we will look at is

Dr. April Massey, | think you have a conplete

Neal R Gross and Co., Inc.
(202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 18

package as it relates to her and that's for

t he Executive Appointnent of the Dean of
Col l ege of Arts and Sciences and as you know,
Dr. Massey has served as one of our stellar
interins and her work has been outstandi ng.

We have the UDC resolution for the appoi nt nent
of Dr. April Massey as Dean of the College of
Arts and Sciences and | will just go on down
to the | ast whereas.

It says "whereas, Dr. Massey
currently serves as Acting Dean of the Coll ege
of Arts and Sciences and has been recomended
by the President and Provost to serve as Dean
based on her know edge, past acconplishnents,
and extensive experience, now therefore be it
resol ved that the Trustees of the University
of the District of Colunbia approve the
appoi ntnment of Dr. April Massey as Dean of the
Col l ege of Arts and Sciences, consistent with
the ternms and conditions in her appointnent
letter.”

CHAIR CRIDER: Thank you.

Neal R Gross and Co., Inc.
(202) 234-4433
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TRUSTEE CURRY: That's our first

recomrendation. |'d like to clear that one
first.

CHAIR CRIDER: Do you want to nake
a notion for that?

TRUSTEE CURRY: Sure. That woul d
be our notion, Midane Chair, that we nove that
t he Executive Appointnment of April Massey as
Dean of College of Arts and Sci ences.

VI CE- CHAI R BELL: Second.

CHAIR CRIDER  It's been noved and
seconded. Any di scussi on?

PRESI DENT LYONS: Do you all know
Dr. Massey?

CHAIR CRIDER  Yes.

PRESI DENT LYONS: | believe she is
I n our mdst.

(Appl ause.)

Wul d you stand, please? That's
Dr. Massey.

TRUSTEE SHELTON: | do appreciate
the monent. |If we could do them en masse, but

Neal R Gross and Co., Inc.
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al so have them stand and get their accol ades
fromus, but to do them as one packet, do all
t hr ee.

CHAIR CRIDER: | will defer to the
chair of the commttee.

TRUSTEE SHELTON: | don't want to
take away fromtheir individual nmonent. |I'm
just trying to help, that's all.

TRUSTEE CURRY: Well, we've
al r eady
-- | can withdraw the notion and the second.

CHAIR CRIDER: We'll just add that
notion. Ckay? Any discussion. Al in favor
of the notion say aye.

(Chorus of ayes.)

Any opposition? Any abstentions?
That notion carries and congratul ati ons, Dr.
Massey.

(Appl ause.)

TRUSTEE CURRY: Now, Madane Chair,
we could take the other two that are both part

of the sane departnent, we can nove these en

Neal R Gross and Co., Inc.
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bloc. And we have Dr. Sandra G ady Yates,

Executi ve Appoi ntnent, Acting Dean of School

of Business and Public Adm nistration. W

al so have Dr. Ml va Daniel Reid, the Executive
Appoi ntment for Associ ate Dean for

Adm ni stration and Devel opnent at the School

of Busi ness and Public Adm nistration.

The resolution for Dr. Yates says
this. It says, "whereas, Dr. Yates is
currently serving as Acting Dean of the School
of Business and Public Adm nistration, and the
Board has determ ned that the acting
appoi nt nrent shoul d be extended based on
extenuating circunstances, now therefore be it
resol ved that the Board of Trustees of the
University of the District of Colunbia
approves the extension of the appointnent of
Dr. Sandra Yates as Acting Dean of the School
of Business and Public Adm nistration for the
period not to exceed February 28, 2015
consistent wwth the terns and conditions in

her appointnent letter." So that's for Dr.

Neal R Gross and Co., Inc.
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Yat es.

And | would also say for Dr. Reid
It says, "whereas, Dr. Reid has been
recommended to serve as Associ ate Dean for
Adm ni strati on and Devel opnent for the School
of Busi ness and Public Adm nistration based on
her know edge and past acconplishnents and
experi ence; and whereas, after review of her
credentials, it has been determ ned that she
is well qualified for such position. Now
therefore, be it resolved that the Board of
Trustees at the University of the District of
Col unbi a approves the appointnent of Dr. Ml va
Rei d as Associate Dean for Adm nistration and
Devel opnent at the School of Business and
Public Adm nistration, effective February 1,
2014 consistent wwth the terns and conditions
of her appointnent."”

Madane Chair, | nove the approval
of the resolutions. | did have one question,
are we sure that on --

CHAI R CRI DER: It's been noved and

Neal R Gross and Co., Inc.
(202) 234-4433
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seconded. Any questions?

TRUSTEE CURRY: For Dr. Yates'
appoi ntnrent, that says 2015. D d we nean to
say 20147

CHAIR CRIDER W are extending --

TRUSTEE CURRY: Extendi ng through
15 for one additional year. Al right, we're
good.

CHAIR CRIDER: Questions?

Abst enti ons?

PRESI DENT LYONS: WI Il you pl ease
st and?

(Appl ause.)

That's Dr. Yates.

CHAIR CRIDER: Ckay, so it has
been properly noved and seconded. All in
favor, vote aye?

TRUSTEE ASKEW Madane Chair,

di scussi on?

CHAIR CRIDER Sorry. Trustee

Askew.

TRUSTEE ASKEW Just on the

Neal R Gross and Co., Inc.
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financi al side because | have not seen, this
Is the first |'ve put ny eyes on any of this.
Can sonebody -- | understand fromthe
qgualifications standpoint, but fromthe
financial standpoint, | assune there's sone
certification in here that we have the ability
to neet our financial obligations associ ated
wth these positions?

CHAIR CRIDER  Yes, there is a
fisc. wth each of the appointnents. It's a
part of your packet.

TRUSTEE ASKEW Ckay, so we can
meet our obligations?

CHAIR CRI DER  Yes.

TRUSTEE ASKEW Thank you.

CHAIR CRIDER:  Any ot her
di scussi on questions? Al in favor, vote aye.

(Chorus of ayes.)

Al'l those opposed? Any
abstentions? That notion carries. And

congratul ations, Dr. Yates and Dr. Reid.

(Appl ause.)

Neal R Gross and Co., Inc.
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PRESI DENT LYONS: Madane Chair, |

know t hat Provost Petty would have wanted to
say sonething at this tine. She had a
doctor's appoi ntnment and is not here. | hope
that there are no problens, but just on her
behal f | know she woul d want to acknow edge
her Deans.

CHAIR CRIDER: Thank you. Trustee
Curry, the last one.

TRUSTEE CURRY: W have one
addi tional resolution that deals with the
subject matter of term nation of academc
prograns and |I'Il go to the |ast whereas. It
I's, "whereas, the University desires to
termnate the listed prograns effective
February 2014 wth the exception of teach-out
students as provided in the previous clause.
Therefore, be it resolved that the Associate
of Arts and Science and G aphi ¢ Comuni cati on
Technol ogy, Bachelor of Arts in Sociol ogy,
Bachel or of Arts in Mass Media, Bachel or of

Fine Arts and G aphic Design, Bachel or of

Neal R Gross and Co., Inc.
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Science in Physics, Master of Science in
Applied Statistics, Bachelor of Arts in

Hi story, Master of Arts in Special Education,
Bachel or of Business Adm nistration and
Mar ket i ng, Bachel or of Business Adm nistration
and Fi nance, Bachel or of Business

Adm ni stration and Procurenment and Public
Contracting, Bachelor of Arts in Econom cs,
Bachel or of Business Adm nistration in
Managenent | nformation Systens, the Food

Sci ence option of the Bachel or of Science in
Nutrition and Food Science, Bachel or of

Sci ence in Environnental Science General,
Bachel or of Science in Environnental Science
Wat er Resources, and Bachel or of Science in
the Environnental Science U ban
Sustainability. Progranms wll term nate

I medi ately as degree granting prograns and
Wl cease to be offered at UDC, University of
the District of Colunbia wth the full

term nation occurring upon conpletion of the

t each-out described herein. And be it further

Neal R Gross and Co., Inc.
(202) 234-4433
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resol ved that based on the elimnation of the
Food Science Option of the Bachel or of Science
in Nutrition and Food Service, the degree
which currently exists as the Bachel or of
Science in Nutrition and Food Sci ence shal

now be naned the Bachel or of Science and
Nutrition."

Madane Chair, | nove for the
termnation of the said academ c prograns as
descri bed in the resol ution.

CHAIR CRIDER. |Is there a second?

TRUSTEE VRADENBURG | second it.

CHAIR CRIDER  It's been noved and
seconded. Just let ne explain because many of
you w Il renenber that we voted on this at the
| ast neeting and actually approved this. And
there were sone mnor errors in that
resolution. And so this resolution corrects
those errors, specific to either the nanes of
t he academ c prograns or the degree that was
granted and that's what this action

represents, so we're correcting the prior

Neal R Gross and Co., Inc.
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m st ake.

Any questions? Trustee Lenus.

TRUSTEE LEMJS: Are we voting not
so nmuch on the elimnation, but on the
corrections?

CHAIR CRIDER: Right. This
resolution reflects the corrections. W're
approving the resolution. So this also
elimnates the prograns as we -- as the
resol ution defines in here.

Are you all right?

VICE-CHAIR BELL: | think it's
basi cally restating.

TRUSTEE CURRY: Yes, it's just
restating what we've already done.

CHAIR CRIDER: Ri ght.

PRESI DENT LYONS: W' ve al ready
voted to elimnate the prograns.

CHAIR CRIDER. O her questions or
di scussion? Al in favor, vote aye.

(Chorus of ayes.)

Any opposed? Any abstentions?

Neal R Gross and Co., Inc.
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That notion carries. Oh, one abstention, two.
Trustee Shelton and Trustee Lenus abstain.
Ckay, thank you.

Anything el se, Trustee Curry?

TRUSTEE CURRY: No, not at this

CHAIR CRIDER: Thank you. W next
have the -- 1'd like to actually entertain or
ask for a notion to nove into Executive
Commttee prior to the next Commttee.

TRUSTEE SHELTON: Second.

CHAI R CRIDER: Mved and seconded.
Can we have a roll call, please?

M5. BAXTER: M. Joseph Askew.

TRUSTEE ASKEW  Yes.

M5. BAXTER: M. Christopher Bell?

VI CE- CHAI R BELL: Yes.

M5. BAXTER: Ms. Aliandra
Castillo. Not here. Dr. Crider.

CHAIR CRI DER  Yes.

M5. BAXTER: Dr. Kendrick Curry.

TRUSTEE CURRY: Yes.

Neal R Gross and Co., Inc.
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M5. BAXTER M. Janes Dyke. M.

Regi nal d Fel ton.

TREASURER FELTON:  Yes.

M5. BAXTER M. Kenneth |saacs.
Not here. Dr. Gabriela Lenus.

TRUSTEE LEMUS: Yes.

MS. BAXTER: Dr. Janes Lyons, ex-
of ficio.

PRESI DENT LYONS: Yes.

M5. BAXTER  Maj or General Errol
Schwart z.

TRUSTEE SCHWARTZ:  Yes.

M5. BAXTER M. Jerone Shelton

TRUSTEE SHELTON:  Yes.

M5. BAXTER: Ms. Mary Thonpson.

TRUSTEE THOVWPSON:  Yes.

MS. BAXTER: M. George
Vr adenbur g.

TRUSTEE VRADENBURG.  Yes.

M5. BAXTER  El even yes.

CHAIR CRIDER: I n accordance with

Section 2-575(b)(10) of the D.C Code, the

Neal R Gross and Co., Inc.
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Board of Trustees hereby gives notice that it
may conduct an Executive Session for the

pur pose of discussing the appointnent,

enpl oynent, assignnent, pronotion, perfornmance
eval uation, conpensation, discipline,

denoti on, renoval, or resignation of

gover nnent appoi ntees, enpl oyees or officials.

The Board will now begin the
Executive Session. Thank you.

(Wher eupon, the above-entitled
matter went off the record.)

CHAIR CRIDER: 1'd like to cal
the neeting back to order. An Executive
Session was held and all matters acted upon in
Executive Session were proper.

Wiile we are waiting for -- let ne
go to the Audit, Adm nistration and Governance
Report and your two actions while we're
waiting on M. Felton to cone in.

What you're receiving is just the
report fromthe Community Coll ege Commttee

and that will conme up. | just got it, so we
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passed t hat around.

TRUSTEE SHELTON:. Good eveni ng,
everyone. Thank you for this opportunity.
It's been a very difficult year to get a
guorumwi th nmy conmttee because of the work
schedules of all of the nenbers of ny
commttee. So we have worked on two itens
t hroughout the year and |'m here today to
present themas a report because we did not
have a quorum but these are itens that |I'm
hopi ng that the Board will consider in ny role
as chairman. | have the responsibility to
nove these forward.

One is a Notice of Final
Rul emaki ng on the FO A Report, needs to be
approved and this is the final report. Each

of us has received copies and |I'm asking the

Board to approve this. It a conpleted packet.
The whereases are printed. | hope not to have
toread it to you. It follows consistently

the law that is the new requirenent.

Consul tati ons have been held with the

Neal R Gross and Co., Inc.
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appropri ate agencies to nmake sure that our
docunment is consistent and the notion is that
t he Board approve this as witten.

CHAIR CRIDER: Approve the
resol ution.

TRUSTEE SHELTON: The resol uti on.
Is there a second.

VI CE- CHAI R BELL: Second.

CHAIR CRIDER  It's been noved and
seconded. Di scussi on.

TRUSTEE ASKEW Madane Chair?

CHAIR CRIDER  Yes, Trustee Askew.

TRUSTEE ASKEW  Chai rman Shel t on,
| assune there were not any substantive
changes or comments that there weren't any
changes nmade to the proposed rul enaki ng
through the witten coment period.

TRUSTEE SHELTON: No, there were
none.

TRUSTEE ASKEW So that basically
nmeans that -- | nean this is ripe to cone

straight to the full Board anyway, given that

Neal R Gross and Co., Inc.
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there were no conments.

TRUSTEE SHELTON: No comments.
And we're just trying to nove forward. That's
nunber one.

CHAIR CRIDER: Any ot her comments,
di scussion? Gkay. Al in favor vote aye.

(Chorus of ayes.)

Any opposed or abstentions? The
notion carries.

TRUSTEE SHELTON: The second item
Is a conflict of interest which we've been
dealing wth since the beginning. W have
shared the docunent. The areas in your copy
that are highlighted were areas where we had
Input. Again, this is for the approval of the
Board and it wll conme back to us before our
next neeting for final approval. The notion
Is to accept it as witten and to have it cone
back for final review and final rul enmaking at
the next neeting of the Board, notion to
accept .

(Moved.)

Neal R Gross and Co., Inc.
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Thank you.

TRUSTEE SCHWARTZ: Second.

CHAIR CRIDER: It's noved and
seconded. Discussion? So | actually have a
gquestion on this one. One is on page three of
the policy. At the bottomwe tal k about
appoi nting an Ethics Subcommttee. |I'm
wonderi ng why we would do that rather than to
| eave this with the Governance Comm ttee.

TRUSTEE SHELTON: The chal | enge
was how do we | ook into each other's careers?
How do | | ook at your career? |If | have an
ethics issue, how do we | ook at the board
menber who has an ethics issue? Does one
person |l ook at it and nake a ruling or do we
have a team |l ook at it and nmake a ruling? W
felt it would better to have the chairman, the
presi dent, and possibly one other person | ook
at it so that a decision could be made if
there were violations.

We have to report it and there's a

nunmber of backups. But this is the way we
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t hought we woul d have a way to respond to such
an activity inside the Board and the Board
woul d nmake a decision if the person invol ved
didn't feel the conpliance or failed to
properly notify.

VICE-CHAIR BELL: So this isn't a
standing conmttee, it's an ad hoc commttee?

TRUSTEE SHELTON: It's an ad hoc
comrmittee to deal with the specific incidence
when it occurs, not standing around waiting
for it. But if it does happen, we have an
i nternal system for making an assessnent.

CHAIR CRIDER. Ckay, | have a
guestion for HR maybe and that is do we have
conflict of interest policy for staff on doing
their on boarding process? No, okay. |[|'m
sorry, can you --

M5. BLANCHARD: Mt ho Bl anchard,
Human Resources. The answer is no. W do not
during on boarding sign a conflict of
I nterest.

CHAIR CRIDER: So the only thing

Neal R Gross and Co., Inc.
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that we have right nowis what cones from
BEGA. That goes downtown. We really don't
have any control

M5. BLANCHARD: Correct. The
financial disclosure that we do every year.

M5. RADKUR: Just to clarify, we
do have the ethics statute which all enpl oyees
are subject to -- Snmruti Radkur, Assistant
General Counsel and University Ethics Oficer
We do have the Governnent Ethics Act which is
cited in the policy. That is also applicable
to staff, all staff, all enployees, and under
that statute staff and enpl oyees are required
to file financial disclosure statenents that
the University Ethics Oficer works with HR on
review ng annually for the year
retrospectively. So to answer that question,
we don't have a policy, we don't have an
active policy, but we do conply wth the
statute.

CHAIR CRIDER. W have not hi ng

right now that the University signs, whether

Neal R Gross and Co., Inc.
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it is a board nenber, whether it is a faculty
menber or whether it is a staff nenber where

peopl e acknowl edge that the policy on ethics

and all of that, we don't have anything --

MS. BLANCHARD: No, we do not.
And the financial statenent goes only to
certain enpl oyees, not every single enpl oyee
of the University.

CHAIR CRIDER: So M. Chair, |I'm
wondering if we could actually broaden this.
So our interest in doing this really becane
because there were sone issues that canme up
fromthe Board perspective that we were
concerned about and we wanted to make sure
that while the policy for the city was in
pl ace, we felt that it may not go far enough
toreally ook at the Board and the University
overall in ternms of what a reasonable ethics
policy should be. And that's why | asked the
Audit, Adm nistration, and Governance
Commttee to propose sonething to us.

l'"d like to maybe ask if we coul d

Neal R Gross and Co., Inc.
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broaden this sone to ook at it University-
w de, maybe working with Ms. Bl anchard and the
| egal team

TRUSTEE SHELTON: Just a few
changes that need to be nmade and we can do
t hat .

CHAIR CRIDER Ckay. And then
maybe you can bring it back -- can you bring
It back to us after you do that?

TRUSTEE SHELTON: After we have
our neeting, yes.

CHAIR CRIDER: Thank you.

TRUSTEE SHELTON. One nore item a
di scussion, just a point of infornmation,
during the course of this year, we've had
difficulty doi ng business, not having ful
quoruns at neetings, and |I'm not chall engi ng
nmy coll eagues for that. Wat |'mproffering
Is a way for the chairman to sit, receive the
information. It is recorded, questions and
answers. It's recorded. It's witten up and

those of us who can't nmake the neetings then
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have access to the recording and the witten
so that we can be inforned, but when a neeting
Is not held it slows down our effectiveness of
doi ng business. So |'m expressing nmy concern
that as adm nistration that we continue -- the
chai rman schedul es his neetings where he can

I n cooperation wth his team but if the
chairman is here, that staff and

adm ni stration not be held to wait for us to
assenbl e but to do as nuch as we can and if we
can't vote it out, we still have it in.

And the chairman then has a right
by policy to bring it to the Board if there is
a consensus in the discussion and any board
menber who objects can then do whatever they
need to do that tine, just as we've done with
conflict of interest, but it needs to nove the
agenda and we need to have our neetings and
have staff deliver so that we don't keep
backi ng things up, backing things up, and |
hope that ny fellow chair persons wll | ook at

their schedule and try to work with their team
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mat es, but nmake sure that if they can be here,
they'd be here for the business. The staff
can do their jobs and give us the information.

VI CE- CHAI R BELL: Point of
information on that, this is Trustee Bell.
think we're unclear what it takes to
constitute a quorum and whet her or not the
chair in attendance in the roomis sufficient
for purposes of quorumif other nenbers dial
in or do we need to have the chair plus the
nmenbers to establish a quorum then others nay
dial in after that quorumis established. W
may have been able to avert a recent --

TRUSTEE SHELTON: It's nore than
just one commttee. |It's --

VI CE- CHAI R BELL: | understand.

TRUSTEE SHELTON: It's been a
probl em t hr oughout .

VICE-CHAIR BELL: Sure. Could you
speak to that.

TRUSTEE SHELTON: And we're

tal ki ng about commttees, not the Board of
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Tr ust ees.

M5. MLLS: Stacy MIls, Ofice of
Ceneral Counsel. The way that it's witten
now, we interpret it as the chair has to be
physically present, all other nenbers can join
el ectronically. It has caused sone confusion
so we're working to clarify it, nmake it
crystal clear, but that's our interpretation.

TRUSTEE SHELTON: That concl udes
ny report.

CHAIR CRIDER: Ckay. M. MIlIs,
while you're there, let nme just ask. W
actually had a notion on the floor and then
|"ve asked Trustee Shelton to nmake sone
revisions to that. D d we have to take that
notion off the floor or do anything or does it
just die?

M5. MLLS: Rem nd ne what
happened.

CHAIR CRIDER: W had a notion --

TRUSTEE SHELTON: |' mj ust

W t hdraw ng the noti on.
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CHAIR CRIDER. Ckay. Thank you.

TRUSTEE SHELTON: | got what |
needed done. Thank you.

CHAIR CRIDER Ckay. So while
we're waiting for himto cone back, Trustee
Schwart z.

TRUSTEE SCHWARTZ: Thank you,
Madane Chair. The Student Affairs Conmttee
met on the 12th of March. | would like to
I ntroduce a couple of new fol ks we have in the
Student Affairs area, Dr. Elliot. |Is she in
t he roonf?

Could you stand? W would like to
wel conre you back to UDC. She's an al um of
UDC and thank you for all that you're doing in
Heal t h Servi ces.

Dr. Elliot and Dr. Epps wll get
together to |l ook at the insurance that we have
and to see that it neets the right [evels and
costs for the next school year, that's '14-

" 15.

We al so have anot her new enpl oyee
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and | hope she's in the roomand that is
Juanita Gray. Thank you. Thank you for
joining us also and she'll be working with
Director of Residence Life.

But Student Affairs Commttee did
neet and we had a few topics we discussed. O
notice is the one on the cohort default rate.
That continues to be in front of us.

Currently, the three-year cohort default rate
Is 18.6 and even though it doesn't get to the
threshol d of being catastrophic which is 25
percent, we still need to continue to work
that down. So M. Contreras is working pretty
hard to cone up with new ways of engaging the
students here at UDC to nmake sure that we keep
that cohort default rate down.

Anot her topic, there were a couple
of Veterans of Student Affairs neeting, if you
wll, one with the community coll ege and one
wth the flagship. W continue to engage the
Veterans with what they do here at the

University of the District of Col unbi a.
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And a final topic is that the

el ections for the new student representative
to the Board will start or has started sone
time after the 15th of -- applications were
due in on the 15th of March, so they wll
continue to work through that process. The
candi dates will be present for the April 15th
session. That concludes ny report.

CHAIR CRIDER: Thank you. [I'l
just ask on the el ections question, wll the
alumi, we have alumi el ections com ng.
Who's rotating off, anybody, any of you guys
fromel ections?

TRUSTEE THOWPSON. May 15t h.

CHAIR CRIDER. O this year?

TRUSTEE THOWPSON:  2015.

CHAIR CRIDER: 2015, Mchell e and

TRUSTEE ASKEW Madane Chair, |'m
sorry, just one thing. | did check on the
question that was asked earlier and Trustee

Curry and Trustee Felton were correct.
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CHAIR CRIDER:  2014.

TRUSTEE ASKEW  2014.

CHAIR CRIDER: Ckay, but the rules
say that if their replacenents have not been
identified --

(Laughter.)

-- right? You're not going
anywhere yet. That's right, you're held over
for sonme period of tinme. You're not going
anywhere. Ckay.

Trustee Schwartz, do you have
anything fromthe Conmuni cati ons Taskforce?
Did M. Isaacs give you anything?

TRUSTEE SCHWARTZ: No, he did not
and to the best of ny knowl edge | don't they
have net. He still working with getting that
t askf orce together.

CHAIR CRIDER: Ckay, thank you.
Ckay, we can go back up to Budget and Fi nance.
M. Felton.

TREASURER FELTON: Yes, Madane

Chair. W have two issues. One is a

Neal R Gross and Co., Inc.
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resolution dealing wwth the reprogranm ng and
I'd like to nove approval .

CHAIR CRIDER: (Ckay, so we have a
notion on the table to approve reprogranm ng
requests, to reprogram$4.3 mllion.

TREASURER FELTON: That's correct.

CHAIR CRIDER. |Is there a second?

TRUSTEE SCHWARTZ: Second.

CHAIR CRIDER  Any di scussi on?
All in favor, vote aye.

(Chorus of ayes.)

Any opposed? Abstentions? That
notion carri es.

TREASURER FELTON: Thank you,
Madane Chair, the second resolution has to do
with the approval of our proposed University
Fi scal Year 2015 budget request and | do have
an amendnent to this |anguage.

CHAIR CRIDER: Ckay.

TREASURER FELTON: Shall | read it
now?

CHAIR CRIDER  Yes.

Neal R Gross and Co., Inc.
(202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 48
TREASURER FELTON: "Now therefore

be it resolved that the attached proposed
budget request for Fiscal Year 2015 is
approved by the Board of Trustees for
subm ssion to the Mayor by the Board of
Trustees with the understanding that the

unfunded initiatives identified by the Board

will be put forth to the Council. And funding
for proposed new positions will be placed in
a contingency fund and will be revisited in

accordance with the m ssion of the University
and its priorities follow ng Council action on
the final budget."

CHAIR CRIDER Ckay. |Is there a

second?
VI CE- CHAI R BELL: Second.
CHAIR CRIDER  Any di scussi on?
All in favor of the resolution, vote aye.

(Chorus of ayes.)
Opposed? Abstentions? That
notion carries. Thank you.

Do you have two nore, M. Felton?

Neal R Gross and Co., Inc.
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The flagship reprogramm ng and the indirect
cost progranm ng.

TREASURER FELTON: Al right,
t hought we did the reprogramnmng. M
apol ogies. | thought |I had covered this one.
"' m | ooking for the resol ution.

| understand. Wat happened,
Madane Chair, is we talked only on the one
provision of the 4.3, but that resolution also
i ncl uded the 1.6.

CHAIR CRIDER. Ckay. Thank you.
Is that the end of your report?

TREASURER FELTON:  Yes.

CHAIR CRIDER  Thank you. My |
have ny agenda back, Trustee Felton?

The next report is the Community
Col l ege report and we will actually, we have
a witten report from Trustee Dyke that we
will submt for the record, unless there's a
menber of the commttee that wants to offer
the report? |If not, we'll just submt his

report for the record and Dr. Wodl and want ed
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to have sonething to say on the report.

DR. WOODLAND: My nane is Calvin
Wbodl and, Interim CEO of the Conmunity
Col | ege.

There were two itens that were
updat ed since the report was submtted to Dr.
Lyons. W just want to acknow edge first the
awar ds have been received by several students,
one student that has been acknow edged, M.
Abdul Ham d Nuradin was selected as HBCU Wite
House All Star recipient and M. Abell was
sel ected as one of the 2014 Coca Cola Century
Scholars awards, this is a very prestigi ous
national scholarship to International Phi Beta
Kappa Honor Soci ety.

And one of the staff nenbers of
Workforce, Dr. Edith Westfall, was naned a
Marano Fell ow of the Aspen Institute. It's a
one-year internship to devel op strategies
around enhanci ng workforce prograns. And al so
the Workforce Division, Devel opnent Division

was the recipient of the National Association
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for Partnerships and Equity for teamwrk and
ot her acconplishnments by the division.

Two of our students who were
enrolled in our program have won the
Trachenberg Schol arship to George Washi ngt on
Uni versity. These students, when they cone to
us, we provide college readi ness, preparation
experiences. Sone of them do cone through the
Community Coll ege of the Van Ness Canpus, but
t hey have options to go to any of the regional
area universities. And these two students
have won a full ride for four years at GW

And the last itemis just to note
the departure of one of our colleagues, Dr.
Jackson, Dean Jackson has resigned her
position as of March 31st. And she wll be
going on to Anne Arundel Community College in
anot her adm nistrative post. So she wll be
a loss to us and we'll be making plans to
appoint an interimperson in that position
over the next three nonths.

CHAIR CRIDER: Thank you, Dr.
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Wodl and.
M. Felton, we need to --
TREASURER FELTON: Yes, Madane
Chair, | prefer that the record show exactly

what we did approve and if you | ook at the
resolution for reprogranmm ng of funds let ne
be very clear and | would like to read it
before you, so it's clear

"Wher eas, pursuant to ADCMR 204- 2,
all reallocations of funds within the prograns
or other areas over $250,000 nust be approved
by the Budget and Fi nance Conmttee and
reported to the Board. And whereas pursuant
to ADCMR 205. 4b, specific authorization by the
Board shall be required for any transaction
whi ch requires nodification of the financial
pl an and assessnent of the reprogranm ng
authority delegated to the president. And
whereas as reprogramring in the anmount of $4.3
mllion is necessary to bal ance the FY14
budget reflecting the reduction of estinated

tuition revenue that was budgeted in
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anticipation of Board of Trustee approval of
tuition and fee increases and projected
enrol | ment increases, neither of which was
realized. And whereas, a reprogrammng in the
amount of $396, 598 of indirect cost funds is
necessary to nove funds which were

I nadvertently | oaded into Academ c Affairs

G aduat e Studi es and Research account to the
contingent reserve account. And whereas a
reprogranm ng in the amount of $1.6 million is
necessary to address the Academ c Affairs

adj unct pool deficit. Therefore, be it

resol ved that the University of the District
of Colunbia is hereby authorized to reprogram
funds as indicated above."

So | think this clarifies that
there were three reprogranm ng pieces as part
of the resolution and | would ask that the
record reflect the reading of this resol ution
whi ch woul d supersede the one we just
approved. And | woul d nove approval.

TRUSTEE ASKEW  Second.

Neal R Gross and Co., Inc.
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CHAI R CRI DER: It's been noved and

seconded. Any discussion? All in favor, vote

aye.
(Chorus of ayes.)

Any opposed or abstentions? Thank

you, M. Felton.

TREASURER FELTON: Thank you.
CHAIR CRIDER: Next, M. Bell?

VI CE-CHAIR BELL: Facilities, we

were not able to have a neeting, but we are

pl anning to have one April 14th if Trustees
are able to attend. 1'Il be there and we wl|

be tal ki ng about sone | ease work and then al so

the Student Center. So everyone is wel cone.

CHAIR CRIDER  Ckay, thank you. |

t hi nk under Unfinished Business, there is a

resol ution that should be in your packet that
goes back to the approval of the Vision 2020
Strategic Pl an.

And this is also basically a

| anguage correction fromwhat we did. You

wll recall that we actually voted on the 2020

Neal R Gross and Co., Inc.
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Plan last tine, but there was a | anguage
change here and so |I'd like to introduce for
approval , nove for approval resolution to
approve the Vision 2020 Strategic Pl an.

“"Wher eas, the Board has approved 9 of the 11
initiatives presented in the Vision 2020 Pl an,
i ncl udi ng the discontinuation of 17 academ c
prograns, the creation of 2 institutional aid
funds, the annual consideration of a tuition
I ncrease equal to the Consuner |Index Price
Urban plus 1 percent, expansion of online

| earni ng offerings, expansion of the

Uni versity Continui ng Educati on Program

I nvestnment in the University Career and

Pr of essi onal Devel opnent Center, creation of
an enroll nent plan, separate accreditation of
the community coll ege, and the exploration of
an alternative relationship with the Ofice of
the Chief Financial Oficer, subject to the
speci fic Board approvals, authorization, and
funding availability as required by

applicable regulations, policy, and | aws.

Neal R Gross and Co., Inc.
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Therefore, be it resolved that the Board
approves the Vision 2020 Strategic Plan as
attached and further authorizes the President
to take actions to inplenent Vision 2020
Strategic Plan as approved."

|s there a second?

TRUSTEE CURRY: Second.

CHAIR CRIDER:  Any di scussi on?
Al'l in favor?

(Chorus of ayes.)

Any opposed or abstentions? That
notion carri es.

kay, is there any new busi ness
that we need to deal with?

Cl osi ng remarks, anybody?

Then | will nove for adjournnent.

TRUSTEE SHELTON: So noved.

CHAIR CRIDER. Al right. Thank
you ever ybody.

(Whereupon, at 7:59 p.m, the
regul ati on nmeeting of the Board of Trustees

was concl uded.)

Neal R Gross and Co., Inc.
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