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P-ROCEEDI-NGS

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC

5:29 p.m

CHAIR CRIDER  1'd like to call the
neeting to order.

Ms. Franklin, if you can call the
roll.

MS. FRANKLIN: M. Askew.

MR. ASKEW Present.

MS. FRANKLIN: M. Bell.

VI CE CHAIR BELL: Present.

M5. FRANKLIN. Ms. Bennett.

MS. BENNETT: Yes.

MS. FRANKLIN: M. Castillo. Dr.
Cri der.

CHAI R CRIDER: Here.

M5. FRANKLIN. Dr. Curry. M. Dyke.

MR. DYKE: Here.

M5. FRANKLIN: M. Felton. Dr. Lenus.

M5. LEMJUS: Here.

MS. FRANKLIN:  Dr. Lyons.

PRESI DENT LYONS: Here.

M5. FRANKLI N: General Schwartz.

www.nealrgross.com
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MR, SCHWARTZ: Here.

M5. FRANKLIN: M. Shelton.

MR, SHELTON: Here.

MS. FRANKLIN:  Dr. Tardd.

MR. TARDD: Here.

M5. FRANKLIN. M. Thonpson.

MR, THOWPSON. Here.

MS. FRANKLIN: M. Wner.

MR, WYNER: Here.

M5. FRANKLIN. Madam Chair, you have
a quorum

CHAI R CRIDER: Thank you, Ms.
Franklin. 1'd like to have a notion for approval

of the m nutes.

|'d like to entertain a notion for
approval of the mnutes of the January 27, 2015
nmeet i ng.

(Moved and seconded.)

It's been noved and seconded. All in
favor of approval vote aye.

(Chorus of ayes.)

Any nays or abstentions?

Neal R. Gross and Co., Inc.
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Motion carries.

Ms. Franklin, I'd like to entertain a
notion to make a change to the agenda. The first
change 1'd like to make is to nove up the Report
of the President to follow the approval of the
mnutes. And then I'd like to add to the agenda
resol utions for four executive appointnents.

MS. PONER Mdtion is so noved, Madam

Chai r.

M5. CASTILLO  Seconded.

CHAIR CRIDER It's been noved and
seconded. Any discussion? Al in favor, vote
aye?

(Chorus of ayes.)

Any opposed or abstentions? kay,
that one carries. Thank you, so nuch for that.

So Dr. Lyons, we're going to do your
report and then -- and the reason | wanted to
nove this is because he has sone students that he
wants to introduce to us that nmade us proud and
t hose students have class tonight and we don't

want to keep them out of their class.

Neal R. Gross and Co., Inc.
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PRESI DENT LYONS: Thank you, Madam
Chair and nenbers of the Board. A few weeks ago,
Ms. Lyons and | traveled to Torrance, California
to attend the Honda Canmpus All-Star Chall enge
sponsored by American Honda. And | do want the
record to be clear, Madam Chair, that American
Honda paid for ny coach fare. And | paid for
Ms. Lyons' coach fare. So | want the record
cl ear.

It was an outstandi ng opportunity to
travel and wi tness our students who were part of
the great 48 schools that attended. Sone of you
are famliar with in the days of the College
Bow , that conpetition. And our students just
represented us so well that | wanted to introduce
themto you tonight. There is a conflict with
their schedul es, but | wanted to ask soneone who
came up here a few nonments ago and cl ai ned t hat
he was retiring after 47 years. | don't know if
that's really the case or not, but this person
has been our face in the Honda All-Star Challenge

Conpetition and | wanted to ask Dr. WIllie Faye

Neal R. Gross and Co., Inc.
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Garrett if she would come forward and introduce
t he coach and the team nenbers who are here.

(Appl ause.)

DR. GARRETT: | amdelighted to have
this opportunity nostly because |'ve had a
wonderful tinme. | can talk loud. 1've had an
enj oyabl e time being a nenber of the University
of the District of Colunbia faculty. This has
been ny dream job. Even though |I've gotten other
degrees, I'man attorney and all that. 1've
never left this. This has been ny base. 1|'ve
| oved being a nenber of university comunity.
And you can count on ne to still be here. |'m
not leaving. |'mon a | eave because | have a
100-year-ol d nother who is going on 101. And
sonebody has to go to California to take care of
her and I'mthe only divorced nmenber of the
famly. So | got the job.

But we had a great tine in California.
| did, while | was in California, take tine out
and fly down to be with the team And the team

menbers here today are -- not all, we have two

Neal R. Gross and Co., Inc.
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nore here, but I'lIl give you a |ist of everyone
and then introduce who is here.

First of all, the replacenent coach of
the teamis now M. Ebert Burwell.

(Appl ause.)

He is an alumi of the university and
a former nmenber of the Honda team who spent 11
years assisting ne. So you mght say | set him
up to have this job. And he is doing an
excellent job. Qur captain this year is M.
Andreas Smith. Right here in the front.

(Appl ause.)

The other three team nenbers were
Robin Gl breath, who is a graduating senior. W
will mss her. Nequil Taborn and Ally Walton.
Qur institution rep this year was Dr. Elgloria
Harri son who went to California with the team and
our canpus coordi nator was Professor Mxi ne
LeGll. You will be losing Dr. LeGll this year
too. Wile we're doing a rebuilding of the Honda
Campus Al |l -Star Chall enge whol e managenent t hing,

we know that as nenbers of the university you

Neal R. Gross and Co., Inc.
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will work to keep this team functioning. W have
had a team Honda for 24 of the 25 years that this
conpetition has been in existence and we have
taken a | ot of great prizes. W hope to continue
to do so and you can count on me to continue to
support this university and this team Thank
you.

(Appl ause.)

PRESI DENT LYONS: Thank you, Dr.
Garrett. Two of the other team nenbers that she
menti oned were here and they elect to return to
cl ass.

Afewitens. | did want to report to
you about the MIIlion Dollar Mitch canpaign. The
university did achieve its goal of matching the
D.C. Council's mllion dollars and, in fact, we
rai sed $1, 070,000 by the April 10th deadli ne.

(Appl ause.)

And while we will provide you with
sone -- with the breakdown of the contributors
and participation rates, etcetera, | did want to

indicate that the University of the District of

Neal R. Gross and Co., Inc.
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Col unbi a Foundation coll ected $303, 000 of that
and the David L. O ark School of Law collected
$706, 000 of that.

(Appl ause.)

So we're happy to have net the natch
and we do hope that the Council will put at |east
another $2 mllion on the table to challenge the
university. And | want to thank M ke Rogers and
his team for providing | eadership on that.

The budget here and | do want to
personal ly on the record, Madam Chair, thank the
faculty, staff, and students who went down to the
City Council and nade the case for the
restoration of the $3.5 mllion. It was
i mportant to us that when we |left the budget
heari ng that the Council understood that that was
areal hit to the university. W also |ost
noney, as you know, in our operating budget.

They zeroed out next year. And | was very
pl eased because nearly everybody really took care
of business and said the kind of things that the

Counci | nenbers needed to hear about this. And

Neal R. Gross and Co., Inc.
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we cannot dress this up in any way. A $3.5
mllion hit will hurt. And so our goal nowis to
try to get it restored. The Council chair seens
to be supportive, but he's got to find enough
votes on the Council to restore that noney.

W intend to have neetings with sone
of the Council nenbers between now and the tine
that the conmttee will vote on the budget and
t hen argue our case. As you probably understand,
in order to add $3.5 million for us, they have
got to take it from sonewhere else and that's
where it gets difficult because nobody w Il want
to give up their noney. But we're going to
continue to nmake the case until the Council has
finished its budget.

As we have been saying for a while
now, the Tom Joyner Foundation has identified the
University of the District of Colunbia to be the
Col |l ege of the Month for the nonth of May. But
nore recently, we |learned that Tom Joyner and
Sybil and Jay Anthony and conpany will do their

show fromthe Dennard Plaza on May 14th. They

Neal R. Gross and Co., Inc.
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will actually cone to canpus and set up and the
show wi Il be there. | hope that when they used
to have this show, people just came out of the
woodwor k with checks for the University of the
Mont h, nmaking presentations. And | hope that the
Washi ngton, D.C. community will follow. But it's
going to be a real feather in the cap of this
university to actually have the Tom Joyner
Mor ni ng Show broadcast live fromthis canpus on
the 14th. So please stay tuned with that.

M chael Rogers, sir, would you cone
forward and nake comments about the trustee
el ection?

MR, ROGERS: M. President, Madam
Chair, nenbers of the Board of Trustees, it's
over. That's a good thing. W conducted the
al umi trustee election fromJanuary 5th. Votes
were in on March 20th. There were four
candi dates for three positions. In this
el ection, we had 1103 votes cast. That's nore
than last tinme, five years ago, which is an

i nprovenent. We also had -- that was three

Neal R. Gross and Co., Inc.

13

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

percent of the alumi parti ci pated.

It's not where we wanted to be, but
it's going in the right direction. [It's noving
up.

So after ten days, there were no
protests. This was a clean election and so we
have three candidates eligible for installation
on May 15th, | believe is the day. Trustee
Jerone Shelton was elected. M. Gaendol yn
Hubbard Lewis was el ected. And M. Barrington
Scott was elected. Those are the three that are
eligible. W provided the information to the
secretary of the Board and at the appropriate
time, the newtrustees will be eligible to be
sworn in by the Ofice of Protocol of the
District of Col unbi a.

PRESI DENT LYONS: Before you |eave, |
wanted to -- you have the nanes there?

MR. ROCERS: Yes.

PRESI DENT LYONS: As part of the Tom
Joyner activity, in honor of his father, he

identifies a group called Hercules Scholars. His

Neal R. Gross and Co., Inc.
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father's first name was Hercul es and so they ask
each institution to identify four nale persons to
be recogni zed and they will recognize a Hercul es
Schol ar per week during that nonth.

Wul d you identify the persons?

MR. ROGERS: | woul d assert
additionally that one of the requirenments that
t he nomi nees for the Hercul es Schol arship have a
3.5 or above, be involved in comunity
activities, leadership activities. After
consultation with the deans and the provost, we
had nmore nom nees than four, but the ones that
were selected were Andreas Smth, a GPA of 3.93,
maj ori ng i n Business Managenent, a junior,  ass
of '16; Joseph Baggett, GPA 4.0, Early Chil dhood
Education, junior, Cass of 2016; Melvin Bogart,
GPA 4.0, Journalism Communication. He's a
junior. And Haro Ya Tua. |If he's in the room
if | messed it up. I'"'msorry. But he has a 4.0
and he's in Water Resources Managenent and he's
also a junior. So we have four great

representatives who will be profiled on the Tom

Neal R. Gross and Co., Inc.
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Joyner Show during the nonth of May.

W are doing a taping here on canpus
of each Hercules Scholar. W wll put those
i nterviews on our website and they will also go
on the Tom Joyner Foundation website during that
nmont h.

PRESI DENT LYONS: Thank you. Al
right. Madam Chair, the final item| want to --
we've tal ked a | ot about the inportance of
enrol I ment and we've had our assistant provosts
for enroll ment managenent cone and visit. But |
wanted to |l et you know t hat our deans and our
athletic director are working very hard in the
area of recruitment and retention and so | wanted
you to know the kinds of things that they have
been doing on this inportant item Take it with
you. You will have the opportunity to raise any
guestions you m ght have, but our deans and our
athletic director are doing an awful |ot as you
can see, sone very creative ideas and activities,
but to also contribute to the big chall enge that

we have for enroll ment and retention. At anot her

Neal R. Gross and Co., Inc.
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time, | would certainly be happy to talk with you
about their efforts and activities and direct you
appropriately. So thank you very nuch, Madam
Chai r.

CHAIR CRIDER: Thank you. Next item
on the agenda, we'll nove to a resolution. There
are two action itens. Actually, there are three
i ncl udi ng the executive appointnents that we'l]|
deal with.

The first resolution is Notice of
Proposed Rul emaki ng, anmendnents to Chapter 7
updating tuition rates for Academ c Year 2016-

' 17.

Are you doing that?

PRESI DENT LYONS: No, Madam Chair, |
am not .

CHAIR CRIDER: Is this comng from
you? kay, the Notice of Proposed Rul emaki ng,
this is comng out of -- is it comng out of a
commttee? CQut of Audit, Budget, and Fi nance.
And you want to handle this Jerone?

MR, SHELTON: Yes.

Neal R. Gross and Co., Inc.
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CHAIR CRIDER: |'m sorry Trustee
Shel t on.

MR. SHELTON: Can | paraphrase? Ckay,
Notice of Proposed Rul emaki ng anendnents to
Chapter 7, updating tuition rates for AY 2016-17.
Wereas, the District of Colunbia | aw provides
for the Board of Trustees of the University of
the District of Colunbia to fix tuition to be
pai d by residents and non-resident students
attending the university, provided that such
tuition is adopted by the trustees in accordance
with the provisions of DDC. Oficial Code 2-
505(a); and whereas the university consists of a
flagshi p, urban, land grant university offering a
broad range of academ c and professional prograns
i ncluding a conmunity col |l ege, offering workforce
devel opnment opportunities, academ c
certifications, and academ c associ ate degrees,
and a | aw school's mssion is to recruit and
enrol |l students from groups under represented at
t he bar, provide a well-rounded, theoretical, and

practical |egal education that will enable

Neal R. Gross and Co., Inc.
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students to be effective, ethical advocates and
represent the | egal needs of low income District
of Col unbi a residents through the school's | egal
clinics.

And whereas, this university is trying
to avoid sporadic significant tuition increases
and trying instead to nmintain existing cost
structures consistent with the rate of inflation
by i npl enmenting consistent increnental increases.

And whereas, the academ c year, 2016-
17 tuition rate will be increased by 2.6 percent
based on the Cal endar Year 2014 rate of consuner
price index of 1.6.

Be it resolved that the Board of
Trustees of the University of the District of
Colunmbia and I"'msorry |I'mnot paraphrasing, but
| think it's inportant to go through it, hereby
t akes proposed rul emaki ng action to anend Chapter
7 of the university rules, Title 8(b) DCVR to
increase tuition to the rates as indicated in the
attached Notice of Proposed Rul enaking.

Be it further resolved that the

Neal R. Gross and Co., Inc.
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general counsel is hereby directed to publish
this notice of proposed rulemaking in the D.C
Regi ster as soon as is practical for a coment
period of not |ess than 30 days in accordance
with the provisions of the D.C. Oficial Code 2-
505(a). Submtted for appropriate action and
approval by the Board.

| nmake the notion as the presenter and
it needs a second, Madam Chair.

MR TARDD: 1'll second.

CHAIR CRIDER It's been noved and
seconded. Discussion? M. Askew.

MR, ASKEW Madam Chair, just a quick
guestion. So what is -- so it's being noved on
based on the i ndex which | know we voted, but |'m
just trying to figure out what was the overall
effect of how much in absolute dollars? Wat
does that really nean?

MR SHELTON: It's a chart here.
There's a chart for residents, increased anpunt
per credit hour is $7.37. For Metropolitan

menbers, it's $8.52 per credit hour. And for

Neal R. Gross and Co., Inc.
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non-residents it's $15.45 per credit hour. And
there will be a chart that's published with the
presentation for the public which will allow them
to review the informati on and respond, but for
the information of the Board, it is included in
our packet and all the supporting are present

that we need in order to go forward.

MR ASKEW Just one | ast other
guestion, and so the proposed increase wll
result of how nuch in additional revenue?

CHAI R CRIDER  Jacki e?

MS. XU Jackie Xu, Director of
Institutional Research. So the question was how
much total tuition revenue increase this wll
bring?

MR ASKEW Yes.

M5. XU. The estimated nunber is about
$700, 000.

MR, ASKEW Ckay. $700, 000.

CHAIR CRIDER  Trustee Tardd.

MR. TARDD: |If | renenber correctly,

you raised tuition last year for this year and

Neal R. Gross and Co., Inc.
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enrol | ment went down. One of the things that the
Adm ssions Ofice said is that they were going to
survey students to find out why they were not
returning to the institution. |'mjust curious
as to what inpact having raised tuition had on
how t hey responded, what inpact it had on the
decrease in enrol |l nment?

CHAIR CRIDER. Do we know that?

M5. XU Historically, back to '09 and
*10, the university doubled the tuition rate
conpared to what we had before that. However,
the enrol |l ment nunber actually increased after we
significantly increased tuition rates. And after
that, we had two or three small increases because
of the CPI O ass 1 resolution.

The enrol |l ment nunber in recent years
slightly decreased in sone prograns, but
i ncreased in other prograns. So we do not see a
clear correlation between the CPI Class 1 and the
enrol I ment changes. Therefore, for this proposed
resol uti on, we assune the enrollnent is flat. W

use that assunption to be the base for the

Neal R. Gross and Co., Inc.
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estimated tuition revenue increase because we
have no other reason to say this is going to

i ncrease or decrease enroll ment nunbers. CQur
enrol | ment nunbers basically has been pretty fl at
in the last two or three years with snal

i ncreases at sonme prograns and small increases at
ot hers.

CHAIR CRIDER: Trustee Wner.

MR WYNER: So | think the bigger
decrease we see is not enrollnent in the first
year, but is, in fact, is students who | eave
wi t hout getting a degree, who don't persist. Do
we have -- have we surveyed, have we talked to
students who are | eaving about the reasons
they're leaving and the role that finances are
playing in that? | understand that the
correlations, | nmean with the econony we know
that there are decreases in enrollnment across the
country, as the econony heats up, enroll nment goes
down. So that's a pretty standard thing. But in
terms of our conpletion rate, |'mcurious whether

we know anyt hi ng about why students are | eaving

Neal R. Gross and Co., Inc.
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and what the connection mght be to finances.

M5. XU The only such followup |
know in the university is actually when students
graduate. W survey their experience. But when
the students | eave us, they often don't give us
notification, so we don't know that they |eft
until after the fact. [I'mnot sure if we ever
did any follow up on those groups of students.
Qur office did sone study where they went after
they left us. D dthey go to other institutions?
O they actually went to work for us or did they
just drop out of higher education? The data
actually shows very small percentage of them went
to other institutions, none of any of the | ocal
institutions, not nore than three of our
students. Mst of them dropped out of the higher
educati on system based on the National Student
Cl eari nghouse Dat a.

MR. WNER: So when they're | eaving
us, what |I'mhearing you say is that, in fact,
they are not conpleting their degrees el sewhere?

MS. XU No, npbst of them

Neal R. Gross and Co., Inc.
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MR WYNER: So it's significant that
we find out why they are | eaving us because it
sounds as though we are, in essence, in their
experience, really the only opportunity at higher
ed. that they're going to have imediately. Now
they may return two, three, four, five years down
t he cl eari nghouse data, depending on how | ong
you' ve tracked. It may not show that. But we
know that the | onger that period of tine between
enrollment is, the |l ess chance they're going to
return to higher ed.

M5. XU. We do have a high nunber of
re-admt students every year and the retention
rate for re-admt students is |ower than other
groups. So they repeatedly drop out from us.

MR. WYNER: Thank you.

CHAIR CRIDER M. Shelton?

MR. SHELTON: One of the triggers that
di srupted the flow of increasing tuition and the
re-enrollment is that we went through a process
where we had to take into consideration the

heal t hcare prograns that were being instituted
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and we thought that that would have a significant
i mpact. And so we didn't have consi stent

i ncreases. So yes, we had an increase and then
we had a stop of the increase, and now we're re-
starting agai n because of necessity. So those
are all factors when they tal k about dropping
out .

The students were chal | enged about
their healthcare and it was a kind of gray area
for a while until it shook itself out. And I
think the staff did a good job of holding us in
check until we could get an idea of what was
going on. And now we're back to follow ng the
plan that we had laid out in order to support the
uni versity.

MR TARDD: | understand. Wuld it be
appropriate to propose that we follow up to find
out why students are dropping out? That there be
sonme survey or sonething of the students who fai
to return and then we can answer these questions
to find out whether it's finances, whether it's

sonet hi ng el se.
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MR. WYNER: There are practices and
the parallel so there are coll eges around the
country that are doing this and doing it well.
The parallel is surveys of students after they
graduate to find out what their workforce
outconmes are. And many of those surveys wll
only have a 10 or 15 percent return rate, but
there are community coll eges |ike Monroe and
Rochester, New York that have a 70 percent return
rate on those surveys. So there are ways of
getting that information through surveys that we
m ght replicate.

And it's inmportant that we really nake
an effort to try to get a reasonable return rate
because often the people who will first return
t hose surveys, as you know, you're the
researcher, are the ones who are actually in the
best shape. And people don't want to report |I'm
on public assistance or |I'm unenpl oyed or |'m
honel ess. |'mnot suggesting they are, we just
don't know. But those are the least likely to

report back. So | think a rigorous assessnent of
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t he students who are not succeeding wll be
wel cone.

PRESI DENT LYONS: | will follow up
with Jackie and her staff. | think that's an

excel | ent idea.

CHAIR CRIDER: Let ne just ask al so do
we know if there's a difference in the rate of
droppi ng out for community coll ege versus the
flagshi p students?

M5. XU. The retention rate for

flagship and community col | ege students are about

t he sane.

CHAI R CRIDER  About the sane.

M5. XU: Yes.

CHAI R CRIDER. Ckay.

M5. XU First year retention rate.

MR WYNER: And what is that?

MS5. XU It's about between, around
60.

CHAIR CRIDER: Sixty percent?

MS5. XU Yes. Retention rate, 60
per cent.
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MR SHELTON: Retention rate.

M5, XU Return rate, 60 percent.

MS. BENNETT: | just have pretty nuch
two questions. Do you know how nany neeti ngs
where held with students about the proposed
i ncrease, about how many town halls or
i nformati on sessions or sonething?

M5. XU | personally don't have any
knowl edge on the student activity side.

PRESI DENT LYONS: Dr. Epps, would you
respond?

M5. BENNETT: The reason | ask is
because we have to find out -- sone of the
guestions that we are asking here today about why
people leave, if you' re talking to the students
when this is in the process, | think you' Il get
sone insightful information as to sone of those
t hi ngs.

DR. EPPS. Initially, when we deci ded
on the CPI+1, we did hold town hall neetings both
on our canpus, on the flagship canpus, as well as

the conmunity coll ege. However, this past year,
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there were not any neetings in regard to the
i ncrease for this year.

W did hold neetings in regard to the
proposed fee increases, both at the community
col l ege and here on the flagship, but we did not
in terms of the tuition increase this year.

M5. BENNETT: Thank you.

CHAIR CRIDER: | thought you had one
nore question, right?

M5. BENNETT: | did actually. | think
Ms. Xu, you nentioned that we will get $700, 000
in revenue fromthis proposed increase. Do we
have any match with that as to the rationale as
to how -- will we increase services effort to
students? How will we be using this revenue from
tuition to i nmpact student retention and their
persi stence in finishing?

MS5. XU At this tine, we haven't
started Fiscal Year '17 budget fornulation
process yet. So | don't know if | can answer
that question until the Budget Comrittee gets

together to review the overall revenue situation
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and protected expenditure, all of that pieces
together in order to answer that question.

CHAIR CRIDER: Trustee Askew and then
Trustee Bell .

MR. ASKEW And this nmay be for Dr.
Epps, and maybe the provost can answer. Do we
when we put out our information on tuition, is
there a section in there that says that tuition
will increase based upon CPI? | nean do we
provi de notice so that students who are entering
into the institution know on the front end that
tuition will increase? | think there are other
institutions that do the exact sane thing to be
guite honest with you.

So I"'mjust wondering if that is a
formof notice to entering as well as existing
students. Because it is sonething that we passed
a resolution that basically said that's what
we're going to do each year. And the only reason
it won't happen is if the Board decides that it
doesn't want to do that. So |I'm just wondering

do we provide some notice of that? And if not,
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maybe we can think about how we can do that.

M5. XU | don't know if we provide
personal notice about it, but | think our website
the tuition page says university reserves the
right to nmake changes to tuition rates. | think
that's what it says.

M5. BENNETT: Well, | think what
Trustee Askew is pointing out is that that's just
a vague statenent, the university can raise it.
But we al ready have sonething concrete that we
know for certainty that it will be that nunber.
So I think we should find a way how to include
that into the packets for our incom ng students.

M5. PETTY: 1'll have to check to see
whet her we disclose. There's no reason that we
can't, although | renenber having this discussion
with Dmght and it was ny inpression that we
brought it back to the Board for approval each
year and so to disclose it, | don't know. But we
can certainly have discussions internally and if
that's helpful | don't see a reason that we

won' t.
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MR. ASKEW And again, | think it
woul d just be hel pful and again, you can put a
st at enment about the Board because right now the
policy is you know, | think there's a way and
that may address sone of the questions that nay
come up related to did we really know?

CHAIR CRIDER. Right, the Board can
choose not to inplenment the fee increase |ike we
did two years ago when the insurance rates went
up. But it is our policy that we will increase
CPl +1 percent each year. | think that's what
you' re | ooking for in student handbook or
recruiting materials that nay go out to students
wherever it is appropriate to put that.

M5S. PETTY: W can work internally to
draft sonething and bring it back to Academ c
Affairs and Student Affairs to | ook at.

CHAIR CRIDER: Any ot her discussion?

VICE CHAIR BELL: | have a questi on.
Jacki e, can you tell us, | think that when we
i ncreased tuition last tinme we expected about

$700, 000 in revenue fromthat increase and |'m
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just wondering, this is in response to Trustee
Bennett's question, how nuch of that did we
actually realize because tuition -- | mean
enrol I ment did go down.

Do you have a sense of against that
antici pated $700, 000 where we actually came out?

M5. XU Well, because the projection
tuition revenue increase is totally based on a
nodel , assum ng all your students pay the anount
t hey' re supposed to pay you, right?

VICE CHAIR BELL: Right.

M5. XU. So the actual collection
often is less than that projected nunber.

VICE CHAIR BELL: Right.

M5. XU So it's hard to determ ne
what comes fromthe tuition increase, what cones
fromthe better collection or whatever. So |
have never done any analysis to try to
differentiate these two. But overall tuition
revenue did go down because the enroll nent went
down.

CHAIR CRIDER: Trustee Wner.
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MR WYNER: So, correct me if |I'm
wong. AmIl to understand that we don't discount
-- that $700,000 is based on an assunption that
every student will pay the full amount? |It's not
di scounted by the historical rate of the
students' discount rate?

MS. XU Based on the historical data,
it's about eight percent discount rate. So when
| conpared | ast year to this year to get the
$700, 000, that total ampunt was di scounted by
ei ght percent. So the difference -- yes.

MR. WNER: Thank you.

CHAIR CRIDER: O her questions or
di scussi on?

MR, WNER: Call for the question,
Madam Chai r.

CHAIR CRIDER Al in favor of the
tuition increase, vote aye.

(Chorus of ayes.)

Any opposed? O abstentions?

MR WYNER: |'mgoing to abstain. If

| could just say that |last year | was new to the
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Board, voted for this, but did ask that we think
about the inpact on student success and given the
| ack of infornmati on we have about that, |'m not
confortable voting for this tuition increase.

At the sane tinme, | recognize that the
institutionis now, if we were to vote agai nst
this, could be put in a bind. But | would
strongly urge that the Board and the | eadership
of the institution provide us that information
with any future requests for tuition increases.
| think we need to understand just on the pure
revenue side, | think we need to understand what
we believe the inpact on enroll nment mght be,
right? | nmean our revenues are enrollnent tines
tuition mnus the discount rate, m nus how nmuch
students don't either get schol arships or don't
actually, we can't collect. So just on the
revenue side.

And the second is | think the students
that we're serving, this is their only
opportunity for public education. And | think

it's really inportant that we understand what the
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i mpact on conpletion mght be. 1It's not just
about enrollnment. It's on their opportunity to
finish their degrees.

The one other thing I wll say is |
woul d be interested, a | ot of colleges around the
country will front |oad schol arship support to
get students in the door. And so sophonores or
juniors or seniors are actually paying not just
the tuition increase, but they're seeing their
schol arshi ps cone down and that's a recruiting
nmet hodol ogy. And so | don't know the extent to
which we do that, but | would be interested in
those facts as well because that al so could have
an i npact on conpl etion.

But | do think we know that the
bi ggest reasons students don't conplete from al
of the surveys done has to do with noney. It has
to do with the fact that they have to earn noney
in jobs and that that conbination of the foregone
revenue from not working and of tuition is
causing themnot to conplete. | think we've got

to have the informati on to nake these deci si ons
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if we're here to serve students. So | wll stop
with that, but | amabstaining in this vote and
woul d ask that in all future tuition increase
requests that we have good information about what

we know about the inpact on students.

CHAIR CRIDER | think in addition to
t hat --

M5. LEMJUS: Can | say sonething? This
i s Gabby.

CHAI R CRIDER: Yes, Trustee Lenus.

M5. LEMJUS: | concur with what's | ust
been stated. | nyself amvery unconfortable with

continually raising rates without a real
assessment of where we are.

It seens clear that people' s wages
aren't going up in the sane |levels as our rates.
And even if people are working while in school, |
shoul dn't say even if, | should say because
people while they're in school, it just puts them
in an awkward situation that unless overall wages
raise in the country, they' re stuck between a

rock and a hard place. And | really just want to
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see us be sensitive to that until there is an
adj ustnent in the econony, which could take a
while, but it may be unreasonable fromthe
perspective of the university. But | think it's
reasonabl e for the students and for the val ue
that we're bringing to this community in the
District of Colunbia.

CHAIR CRIDER: Thank you. | think the
other thing that we were to neasure goes to one
of the areas in the strategic plan which had to
do with a projected increase in enrollnment. And
we haven't seen that as | recall, correct?

MR, TARDD: Yes.

CHAIR CRIDER. And so in addition to
| ooking at the inpact of the tuition increases,
we al so need to have sonme information back in
terms of enrollment growh so we can | ook at all
of these pictures together.

Trust ee Dyke.

MR, DYKE: | just want to nake one
observation and this falls in the category of

gratuitous, but | think all these questions and
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concerns are very, very legitimte. But we also
have to put theminto context of the fact that
literally every higher ed. institution in the
country is having to raise tuition because for
what ever reason governnments that generally
support them are backing off. And at some point
we're going to have to have sone adjustnent nade
because we can't keep reduci ng how nuch we
subsi di ze higher ed. and basically leaving it to
the institution to make the cuts because the
students are the ones that are suffering as a
result of that.

So I think all these questions are
very legitinmate, but it also points out the fact
that we are having to deal now with a situation
in the District where we're taking a hit at a
time when we're trying to deal with sonme of our
own i ssues and addressi ng questions |ike how do
we keep the tuition at a rate that people can
afford, especially at a tinme when students are
| ooking for options? But it al so enphasizes the

fact that we need to focus on -- | gather there's
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going to be a hearing, maybe in June, there's
sone |l egislation the Council is |ooking at having
to do with free conmunity college tuition which
obvi ously woul d have a significant inpact on what
we' re doing, but we need to be |ooking at all

t hese other options that play into what the cost
of higher ed. is.

CHAIR CRIDER: Well, it clearly --

M5. LEMUS: 1'd like to --

CHAIR CRIDER:. Can you give a second,
just one second? | think that part of the
guesti on becones where do they get the free
tuition?

MR. DYKE: Yes.

CHAIR CRIDER. So we've certainly got
to make sure that we're all for anything that
benefits the students at the comrunity coll ege,
but it can't come --

MR. DYKE: It can't come from our
heart .

CHAIR CRIDER: Exactly. It can't cone

as a result of sonme decreases or things that
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m ght hurt the flagship students. W've got two
sets of students, three sets including the | aw
school and we've got to make sure that we take
care of. So | always get a little nervous when
they start to tal k about doing sonething that in
the past has led to reductions for the flagship
| ocati on.

MR. DYKE: Well, that's why when that
particul ar i ssue was di scussed, we need to be
t here naki ng that case.

CHAI R CRIDER: Absol utely.

MR. DYKE: To the extent you're going
to step up, if you're going to give us a nandate,
then you need to provide the funds to pay for it.

CHAIR CRIDER: Exactly. Trustee
Lenos?

M5. LEMJUS: Yes, thank you. So ny
reaction to that comrent is | concur that we
shoul d not pit the comunity coll ege agai nst the
university first. And second, obviously, we
can't -- we have to figure out a way to ensure

t hat what ever the approach is is bal anced.

Neal R. Gross and Co., Inc.

42

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

However, | also think it's incunbent
upon us as trustees, as |eaders of this
university, to figure out alternative ways to
rai se additional funds, not just depend on the
governnent. Unfortunately, as much as | -- | pay
ny taxes. My real estate is going up and all
going to education, | hope. But if it isn't,
then what are we going to do as | eaders to ensure
that we can raise nore noney? And | do believe
it's possible.

| think we just need to really focus
on a strategic plan of about how we're going to
do this. And I know how difficult it is. On the
ot her hand, | just hesitate right now, given
current econom c circunstances in the city where
t he people at large -- nobody's wages are going
up in this town, nobody's. And that's a problem
Unl ess you're part of the 1 percent, you're the
only one that's maki ng your cash.

So | don't nean to be overly
political, but it just strikes ne that we should

be thinking nore broadly about where our
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resources are com ng from

CHAIR CRIDER. Trustee Bell.

VICE CHAIR BELL: | was going to say,
Trustee Lenpos, | nmean | think we all agree. No
one likes to do these tuition increases. | think

t he 2020 pl an speaks to opportunities for rev.
regeneration and | think also seriously we have
to | ook at cost-cutting nmeasures and al so ways to
contai n unfunded nmandates that get put upon us.
So we're actively looking at all of those as well
as the alummi contributions and seei ng how we can
i ncrease those so that we don't have to do these
tuition increases. It's not fun for anybody.

M5. LEMUS: Under st ood.

CHAIR CRIDER  Trustee Shelton

MR. SHELTON: The admi nistrative
ventured an option of planning a three year, a
prol onged budget over a period of tine. W have
not resisted that. One of the strategies that
when you're trying to manage your noney is to
have a plan over a period of years that you're

trying to inplement for just noney. W have not
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been able to pull that together and | encourage

the adm nistration to go back to that concept and

| ook at a three or five-year plan based on a
fi xed amount of nobney so that we can begin to
baseline the university and then do the other
outreach resource devel opnent activities to
suppl enent. But we don't have a three-year
baseline. W' ve been jerked every year up and
down. So we have to find our own core and work
fromthere.

And that idea was floated by
adm nistration. W weren't quite ready to
i nvestigate it, but | encourage themto go back
to that concept because it's very effective for
| ong range noney nanagenent.

CHAI R CRIDER: Thank you, Trustee
Shel ton. Ckay, and speaking of unfunded
mandat es, the next resolution on the agenda is
801 North Capitol Street |ocation.

Trust ee Askew?

MR. ASKEW Yes, we voted. The vote

was taken and it was not confirnmed by the
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chairman. You did not say it carried or it
didn't carry.

CHAI R CRI DER: That notion carri ed.
"' m sorry.

MR. ASKEW Thank you, Madam Chair.
Let me just say just a fewwords and I'Il try to
keep this as short as possible. The Governnent
Qperations Comrittee in February voted to begin
to transition prograns fromthe 801 North Capitol
| ocation to a university-owned | ocation. The
context that | want to give is that fromthe very
begi nni ng, we have no desire to nove from 801
North Capitol Street. However, as has been
alluded to a little earlier, we do have sone
unf unded mandates and that neans that we have a
community college at 801 North Capitol Street

where we are paying approximately and | think

it's over $5 mllion per year and we do not have
the finances to support that. |In fact, we don't
have $4 million. W don't have $5 million to

support our presence at 801 North Capitol Street.

W all understand that it is a prine
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| ocation. | think that there are people who are
in this roomwho worked to get us a | ocation that
woul d support our desire to have branch canpus
status, but it's also true that what was pl anned
did not happen. Wat was planned was that the
university would be in a position to actually
purchase the building. W were going to do that
by getting the -- the adm nistration was going to
work with the chief financial officer to take the
uni versity outside of the budget cap of the
District of Colunbia. Well, although the

| eader shi p had expressed that there was buy-in
for that by the CFO the CFO cane back, whet her
it was political pressure or not, and said that
they were not willing to do that.

And so we al so had a strategy that if,
in fact, we were able to not be included in the
District's debt cap that we woul d go secure
favorabl e funding fromthe Departnment of
Educati on, the HBCU section to get favorable
interest rates on the purchase of the buil ding.

And again, it did not happen.
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Now what was the result of that? You
know, our first year or two and M. Thonpson can
provi de the better nunbers, the nore accurate
nunbers, but the result of that is that we
started in a building where we were getting
credits. W were getting rent abatenent. Later
on, our abatenments ran out and not only were we
subject to paying a | ease on a nonthly basis, but
we were subject to increasing | ease space
expense.

So we have as the institution sought
to get the District to recognize the position
that we are in. |In fact, |last year, we went to
t he adm ni stration and we asked in our
suppl enental budget for their support to pay our
| ease for the year. W received no response.
And no response isn't no in the District of
Colunbia. This year we are faced with a $3.5
mllion shortfall at the District of Colunbia
whi ch means they're reducing our total anount of
t he budget that we are getting, despite the fact

that inflation continues to go up. Market rates
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continue to go up. And in addition to that, for
2016, it looks |like they zeroed out our capital
budget .

So again, this brings us to the point
where we're not tal king about |eaving a pl ace
just to leave it. W are in the position where
we have to really think about what are our
options? And so tasked, the commttee tasked the
adm nistration and particularly our real estate
departnent and eventually our CEQ the community
col l ege, the provost, and there may be one ot her
person to cone up with some options.

Il will just rem nd you all that we
started tal king about the relocation of the 801
community col |l ege prograns way back when we
started Vision 20-20. And for those of you who
don't recall, just take a | ook at Vision 20-20.
It was an issue then.

W then had committee neetings on --
we didn't make any i medi ate deci sions and we nay
be paying sone of the price for that. But in

Decenber of 2014, we had a conmittee neeting. W

Neal R. Gross and Co., Inc.

49

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

went through options. |In February of 2015, we
had anot her presentation and we eventual |y took
some action. And now we are -- and then we have
anot her conmttee neeting just again to perfect
and to give greater detail as to what the plan
would be in April. And | think in April we have
reached a poi nt where we can denonstrate that we
| ooked at, one, we've talked to the appropriate
parties, the CEQ, the CEO of the comunity
col l ege who was at the neeting in Decenber. She
was at the neeting in February. And | can't
renenber whet her she was at the neeting in My
and actually the CEO represented the institution
| believe, at the Decenber neeting.

And so now we're at a point where
we' ve | ooked at -- we've eval uated, the
adm ni stration has eval uated three options and
what we wanted to nake clear and what we didn't
make cl ear at our |ast Governnent Cperations
neeting, the ask was to hel p us | ook at other
options that would lead to sone efficiencies for

the university. R ght? Do we have space at our
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ot her locations? And the answer is yes. W're
not fully utilizing these spaces we have here at
4200 North Capitol Street. W're not utilizing
all of our space that we are building at Bertie
Backus. And I won't even nention P.R Harris
because we're not going to go there. But we have
explored all of those options and we've | ooked at
potentially relocating to Building 41. W asked
the adm nistration to really give us a
recommendati on agai n that focuses on cost
savi ngs, but that could deliver really a better
product than what we offer today. And | think
that we've seen in the past when we | ook at our
novenent fromw th the |aw school and the schoo
of business that sonetinmes when you're noving, it
actually works out better than what it was
bef or e.

The goal is not to nove people into a
facility that is not up to par or is not better
t han what you may be receiving today. And |
think we all, those of us who have been to the

community coll ege on a crowded day and those of
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us who have tal ked to conmunity coll ege students,
t hose of us who have tal ked to community coll ege
faculty nmenbers, | understand that sonetines
things can get a little tight fromthe parking
lot to inside the building.

So I think that when you | ook at the
proposal s that we had today and again, our
recommendation is to begin to transition the
comunity coll ege prograns into university-owned
facilities.

When we | ook at the numbers and again,
we can all get into the specifics. Everyone had
had access to the specifics from probably day one
that we started having conversations about this,
but the |evel of detail now that's avail abl e, |
nmean, it's so nmuch further, so nuch beyond where
we first started. And if you want data, again,
you can bring up Eric Thonpson to give you sone
nore information. But again, what we're | ooking
at today is not only transitioning, keeping in
m nd that there are sone accreditation matters

that through this transition, we will have to
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wor k out .

Today, we have branch canpus status
with Mddle States full know edge that we operate
out of different |ocations, Bertie Backus, Van
Ness, and 801 North Capitol Street. The Mddle
States fully understands and wants us to be
financially prudent, right? And to stay in a
facility that we can afford and we have space and
we can deliver on an even better product or at
| east create a better environnent in nmy mnd is
what M ddle States would want to see that we're
managi ng and | everagi ng our resources the best
t hat we possibly can.

Agai n, | apol ogi ze for going on about
that, but | did want to give sonme context because
sonetines there's these runors that just because
you're trying to do the right thing for the
institution, you're trying to harm somnet hing and
that's just not the case. It hasn't been the
case. This has been an inclusive process from
day one to the tinme that we are today. And

again, | know that there is sone sensitivities
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associated with this. | would just ask folks
just to focus on not necessarily the structure or
the structure of the building, but what happens
inside the building and | believe we've got the
talent at this institution. Wether the program
is here or whether it's at Backus or if, in fact,
sonehow the District cones up with the $5 mllion
per year and they have it today and they haven't
said that they're even considering it, then you
know, we may be able to have anot her
conver sati on.

Menbers of the Board, again, there is
a whole lot of detail that's included in your
packet and if you want even nore detail we can
certainly provide that. | would just ask M.
Thonmpson, if he could just give us sone brief
i nformation on the proposed recomendati on by the
adm nistration as it relates to the building that
we're primarily | ooking at and we're noving into,
recogni zi ng that none of these plans are perfect.

So if you're looking for a perfect

plan, this is not where you need to be. CQur

Neal R. Gross and Co., Inc.

54

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

pl ans for our |aw school and our school of
busi ness, they haven't been perfect, however, we
are so far along and nmuch better and in a nuch
better position than we are today. So if you're
| ooki ng for sonething perfect, it just doesn't
exi st.

The student center is not perfect.
The student center, as we all know, we overran
our costs and it has taken us a little |onger,
but we have the talent to adjust and | think we
are in a position, in a forced position al nost
where are having to | ook at how to nore
effectively utilize the assets that are avail able
to us.

MR, THOWPSON. Good evening, Dr.
Lyons, Dr. Crider, Board Menbers. M/ nane is
Eric Thonpson. |1'mthe Director of Real Estate
and Capital Construction for the University. |If
| could piggyback on the Trustee's comments. The
evolution of his evaluation started fromj ust
| ooking at this froma bricks and nortar

standpoint to including a much nore diverse group
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of people on our investigation teamto | ook at
how the bricks and nortar can nake sense. But in
sonme ways nore inportantly, how we can mnimn ze
the i npact on the academ c side of the house.

VW investigated nultiple options to
satisfy the directive given fromthe Operations
Committee. The option that we are recomrendi ng
this evening is the Building 41/Library
renovation option. |'Il give a brief sunmary of
what is included inside of that plan. At 801
North Capitol, there's approximately 54,000 net
assi gnabl e square feet of space, separate from
restroons with the walls, nechani cal areas,
el evators, just the actual programwth
cl assroons, offices, and neeting spaces,
approxi mately 54,000 net assignable square feet.

Building 41, within the building the
LRB or library area is approxi mately 56, 000
square feet. This plan would utilize roughly
40, 000 square feet within that space at the
existing library and take 14,000 square feet, the

net result of renoving 40,000 square from 801
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That 14,000 square that's left over is nostly
dedi cated to nursing space and woul d be noved to
t he Backus canpus.

There's an existing floor within the
Backus building that is currently |leased to the
Department of Enpl oynent and Services that is
exactly 14,000 square feet. The nursing space
woul d take over that with a renovational net
floor to help it support the exact prograns that
are offered at 801. The library in Building 41
now wi | | be relocated and consolidated to the B
| evel of Buildings 38 and 39. What is currently
in that location is the Law School library and
the Firebird Inn and the 4.0 Lounge. The Law
School library would be relocated to Building 52,
closer to the law school. And the occupants
currently of the Firebird Inn and the 4.0 Lounge
nove into the student center when that buil ding
is conplete.

The end result of the library
rel ocati on woul d take out 56, 000 square feet of

library space that is within building 41 and
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consolidate that to what we're estimating to be
roughly 27,000 square feet of space on that B
| evel of Buildings 38 and 39.

The proposal we identify will cost
roughly between $12.3 and $17 million and we're
| ooki ng a span of tinme based on the information
that's avail able right now of 12 to 38 nonths.
The difference in the span of tine and the
difference in the costs is based nostly on our
unknowns ri ght now about the avail abl e capital
dollars with the Mayor's proposed reduction in
capital funding. But whether we keep the
proposed -- the exact $64 mllion we have right
now t hrough the six years or it is truly reduced
to the $55, working with the chief financi al
officer, we've identified the availability of
funds within that wi ndow of costs to support the
pr oj ect .

| think it's inportant to note with
the estinmated cost of design services which will
be the very next step, to take our in-house

esti mates based on costs per square foot, |ooking
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at how much we're spending on cl assroons,

nur si ng, Science space on existing projects to

hel p devel op these nunbers, getting a design team

and engi neering teamto devel opi hg drawi ngs to
actually look at the renovations in Building 41,
to actually |l ook at the renovation and
suppl enental activities that need to happen in
Backus. We will finalize those actual
construction nunbers and at that tinme cone back
to the Board for approval of those contracts
whi ch we anticipate the | argest one, that being
in Building 41 to exceed the $4 m | lion range.

| am open for any questions that you
may have. | think that's a brief version of the
nore | onger conversations we've had as this
i nvestigation has evolved over tine. | am
confortable that that dollar range and that
schedul e is the nost educated guess we can give
you right now and is one that is informed by the
Ofice of the CEO and conmunity coll ege, the
Di vision of Capital Construction, the Ofice of

the Provost and has been vetted, if you will, as
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much as it can be.

MR. ASKEW Erik, can you just -- this
is all about cost savings, so can you give that
nunber as wel | ?

MR, THOWPSON. So right now -- yes, |
actually can. Right now, as the Trustee all uded
to, the structure of the | ease gave us 18 nonths
of rent abatenent. So on the first 18 nonths, we
were payi ng essentially operating costs and a
very small anmount for actually rent in the
building with the idea being that we woul d have
two purchase options. Both purchase options
passed and at the end of that second purchase
option, the rent in the building was intended to
go up to not only hit an identified estimte of
mar ket val ue, but to recover the abatenent that
was experienced in the first couple of years. So
there was an initial spike we saw where at one
poi nt we were paying even nore than market val ue.
Then the | ease would |l evel out to go back to what
is market value and | believe Year 5, the year

we're in now, and then it would go up on an
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esti mat ed percentage anount every year throughout
the remaining, at this point 12 vyears in the
| ease.

The anal ysis we've conpl et ed suggests
that should we conplete a project in 2017 which
s where -- is our best case scenario with
capital funding and construction contracts and
design contacts starting after an approval this
evening, we wll say sonmewhere between $41 and
$46 mllion in | ease paynents alone. | separate
fromthat | ease paynent the operating costs

because while we're averagi ng approxi mately $2

mllion a year in operating costs, we do know
additional analysis will identify how much of
that $2 mllion would still be an operating cost

here at the Van Ness Canpus and at Backus. But |
think we are confortable in saying it would not
remain a total $2 mllion because sone of the
cost inthat $2 mllion is the cost of operating
a space that is renote fromthe Van Ness Canpus.
CHAIR CRIDER. Can we do the notion

and then take questions and then get into the
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di scussi on?

MR. ASKEW Yes, | nove the
resol uti on, Madam Chair.

CHAIR CRIDER |Is there a second?

MR. TARDD: Second.

CHAIR CRIDER  Mwved and seconded.

Di scussi on?

MR. TARDD: Ckay, you said there's a
$2 mllion operating cost. O that $5 mllion
that you're talking about in terns of rent, are
we really talking $3 million or are we tal king $5
mllion? |f you back out the operating costs,
what are we tal king?

MR THOWPSON: Trustee Askew al | uded
to a second ago, as the rent nunber goes up,
which is approximately $3 m|lion today, we wll
get tinmes through the course of the remaining 12
years where even if we keep the estimted $2
mllion in operating costs, there are years and
going fromthe top of ny head, | could | ook at
t he actual nunbers fromthe | ease, where the

| ease paynent would be $4 mllion plus. So in
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those years, if we're keeping an operating cost
of say $2 million and the | ease paynent for that
year is $4.5, we would be actually paying $6.4
mllion in that year.

MR, WNER: But | think you said that
not all of those $2 mllion operating costs woul d
be foregone based on the nove?

MR. THOWPSON: Yes. That is a true
st at enent .

MR, WYNER: So how much of the $2
mllion would we have here after the nove? You
said sone, but not all?

MR, THOWVPSON: So ny statenment is if
we stayed in the building. Wat would be a part
of our ongoing analysis is to truly ook at if
we' re recomendi ng Building 41 and we woul d start
| ooki ng at operations, the academ c operation
within 41 to identify what the operating costs
woul d be for that scenario. |In large part, to
truly answer that question, a full design of how
we would function in the building woul d be needed

and then we would take the $2 mllion esti nated
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costs for every year at 801 and show the delta
between the two of those that are --

MR WYNER: So we don't know.

MR. THOWPSON: We do not know at this
poi nt how nuch of the $2 mllion we woul d
actually continue to pay.

MR WYNER: And simlarly, as you
tal ked about the w de range of costs, and we
don't know about overruns, what |'m hearing you
say also is that $12 to $17 million which is a
pretty wide range, given that we haven't done the
desi gn work makes sense. But we actually don't
know i f $12 to $17 is about right until we've
done the design costs. Right? | nean you could
cone back and it could be $25, right?

MR THOWPSON: It is true that we
don't know exactly what the nunber would be. The
design contract would be such that the architect
woul d be required to work with the stakehol ders
in the project and design to a bid nunber. So
t hey woul d have to identify for us reasons why we

woul d not be in that range. And because the
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construction contracts associated with that
design, we would be com ng back to you to
discuss. It would be at that tinme we would have
to justify that (a) the funding is avail able and
t hey woul d provide a fiscal inpact statenent.

But then also specifically identify
any reasons why we were off fromthis range.
think you bring up a very good point that the
range we're identifying is based on the
i nformati on we know today. Costs for other
projects on canpus that have sim |l ar scopes of
work. Costs for projects in the Backus Buil ding
t hat we know nore about what's behind the walls
at Backus. Educational -- what we know what's
behind the walls here on the Van Ness canpus.

But there's a certain |level that we won't know at
10, 000 feet where we are right now.

CHAIR CRIDER: Trustee Bennett.

M5. BENNETT: | have a few questions
in that regard. How nuch will it cost to break
the | ease, do you know?

MR, THOWSON: We do not know how nuch
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it would cost to break the |lease. In that
evolution | spoke of where we started -- we're
just thinking of bricks and nortar. And now
we' ve brought in different areas of the
university. | think our next steps, assun ng we
recei ve approval this evening, would be to bring
i n even nore stakehol der groups to tal k about the
project. W've recently started working with the
Ofice of the General Counsel. W have a
solicitation on the street that | believe is due
this Thursday for Real Estate Brokerage Services
for the university. So sone tinme after approva
of the resolution, we would bring in general
counsel and work with a real estate broker to
start the conversations with the owner and talk
about what it would truly cost to break the
| ease. Because that is sonething we al so do not
know at this tine.

The thought has been it has not been
appropriate just yet to talk to the owner about
breaki ng the | ease when we truly have not had a

directive to do that just yet.
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VI CE CHAIR BELL: And point of
i nformation, we're not going to break the |ease.
MR. THOWPSON: You're right. That's
t he wrong term nol ogy.

VICE CHAIR BELL: We will have the

| ease assigned to soneone else or we will sublet
portions of it, but it will not be broken.
MR, THOWPSON: | apol ogi ze. Breaking

the lease is not the right way for ne to capture
what we will be doing. The |ease gives us
provi si on.

CHAI R CRIDER. Ckay.

MR, THOWPSON:. For finding soneone to
subl ease the building to. The | ease gives us
provision that if we wanted to have soneone take
over the lease there's a way in which we can do
that with the terns that's in our current
agr eenent .

M5. BENNETT: Ckay. So that was
i mportant. So what are you asking us to do
today? Just to be clear, just to give a go ahead

as to noving? |Is that what |I'mhearing? |'m
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heari ng that you're not asking us to approve a
budget for this project, neither are you asking
us to decide pretty nuch anyt hi ng.

MR, THOVPSON: No, no.

MR. ASKEW So |let ne as a nenber of
t he Government Qperations Comrittee, we took a
vote to transition the community col |l ege prograns
over to 801 North Capitol Street. That now has
to cone to the full Board. Wiat we did in
commttee was just --

M5. BENNETT: So this is just a nove?

MR. ASKEW Right, so he's providing
with -- exactly, so this is really just a nove.
But because there were people who want ed
additional information as to what would the nove
really entail and where and what were sone of the
fi nanci al consequences associated with it? D d
we have the right people tal king as we went
t hrough this process? That's why our goal was to
provide nore information so that we had at | east
an idea of what direction.

So you're right, he's not -- the
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recommendation is really nore so the transition
out and al so the reconmendation is is that we --
| think the reconmendation is is that we agree on
kind of alnost |ike the dollar associated, |ike
the $12 to $17 million associated with that
particul ar one. Because that's what it woul d
cost in order to nmake the nost.

MS. BENNETT: Well, we don't know.

MR. ASKEW No, no, no. | don't know
that that's true either. | think Erik did a
pretty good job at explaining to you how we woul d
go about managi ng the process so that we got what
we needed based upon the budget that we actually
have. |I'mnot quite sure that that's any
different than any other capital project that
we' ve had. And when we said $30 mllion for the
student center, that was it, right?

M5. BENNETT: You didn't go above
t hat ?

MR. ASKEW Like | said, we won't know
-- to answer your question is yes, but you really

won't know that until we really get the process
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started. Now |l will say that this is

di stingui shed between the student center because
we're not dealing with votes and stuff |ike that.
So the infrastructure is not as conplicated.

MR, THOWPSON. And | think it's good
to note that the significant differences between
the two scenarios is when a budget was identified
for the student center, we didn't have a site
identified, so we didn't know we were going to be
over the Metro. The decision to go LEED Pl ati num
had not been confirned, so we did not have that
chall enge. And there were the unknowns of the
site itself. W're talking about going to two
bui l di ngs that we currently operate within, that
we' ve done renovations at sone point in tine.

And we' ve used that information to base the
estimtes we're giving you on.

Now it is construction. There is the
possibility for some unknowns to be di scovered
when we truly get into the walls, when we truly
start to repair, if not replace nechanica

systens for Building 41 and the work that woul d
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need to be done at Backus. But it would be at
that time that | would be com ng back before you
much Iike | feel confident | can do now and
explain the difference between a $40 mllion
proj ect thought and the actual construction costs
we have for the student center.

In this case, explaining to you the
di fference between the $12 to $17 mllion range
we' re giving based on cost per square foot that
we tried to clearly identify and an actual
project that is based on an architect going
inside the walls, |ooking at the nechani cal
systens within both buildings, working with the
st akehol ders on the academ c side, to truly go
fromlooking at okay, a space within the building
woul d be 14,000 square feet for nursing and
changing that into -- within that 14,000 square
feet, there are two | abs, there are 13 offi ces,
there are 6 classroons. They need to have gas.
And that continued evolution of the process is
how we are refining them

MR, ASKEW But they're --
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CHAI R CRIDER: Trustee Wner.

MR WYNER: So | just want to be
really clear that at this stage what you
understand is the due diligence to be done is
significant. This is not recogni zi ng where we
are in the process. This is not a criticismof
that. | appreciate the docunentation you
provi ded as wel|.

But it sounds to ne that we're not
sure what the operational savings will be. The
costs are still pretty unclear. There is sone
range. And the exposure associated with
subl easing 801, we're not too sure about. W
hadn't really investigated what our exposure is.
In other words, we can subl ease, but we haven't
eval uated, | assune, the narket associated with
subl eases in that area. So there are sone
uncertainty on three different variables on the
cost side. |Is that a fair statenment?

MR, THOWPSON: It is a fair statenent.
| will say that of the positives that could have

cone out of recent news stories after the vote to
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i nvestigate this, there have been many entities
to contact the university interested in

subl easi ng the building. And we've had
conversations with those entities, both munici pal
entities and otherwi se. And because of that,
feel confortable that when we get to that point
some sort of deal can be struck to backfill the
space we're currently wthin.

MR. WYNER: But that nakes us fully
whol e where there m ght be sone costs associ at ed
with that?

MR, THOWPSON. It would be well beyond
where we are to say | know we can get to fully
whole. | think we have enough information that
suggests we can get to offsetting any costs that
currently paying for the lease with a different
occupant or someone taking over this.

MR WYNER: | do want to ask one nore
guestion though because you talked a little bit
about how the space is here and cl assroons bei ng
built that should suffice. | trust that that's

the case. But |I'massum ng there was an ori gi nal
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pur pose behind 801 North Capitol Street and |
wasn't here at the tine that woul d have sonet hi ng
to do with tracking students, that would have

sonmething to do with the location of the space.

| "' massum ng there was sonme purpose there and |I'm

curious whether we've done any investigations of
the students at all about their willingness to
cone from801 here. | nean after all, you can
build a classroom but if you build it sonetines
they don't cone. And |I'm curious how nmuch we
know about the students' experience and the

| i keli hood that |ocation matters here.

We know that a |l ot of our students
actually are closer to that location. | don't
know whet her com ng six or seven nore stops off
the Red Line is going to have an inpact on
students as conpared to here.

In our investigation, have we tal ked

to students or investigated the likely inpact on

enrol I ment at the conmunity coll ege? And have we

| ooked historically at what has happened at North

Capitol Street and how nmuch we might attribute
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that to | ocation versus many of the other things
that are very inportant to the provision of
education. |Is that part of the investigation?

MR THOWSON: And to add on that, the
i mpact on tuition.

MR. ASKEW So let ne just say this
froma nunbers standpoint. | think Jackie gave
you the nunbers. Jackie told you that the
enrollment in the conmunity college, well, |
woul d say the conmunity coll ege has been a roller
coaster. Right? That's what she said. So I'm
not sure whether it's the |ocation piece either
because we've actually seen a reduction in people
just as we've seen in the very begi nning we may
have seen a little increase. |'mnot sure that
| ocation, this particular |ocation, based upon
the data says that the location will lend to us
havi ng nore students.

MR WYNER: Right, no. | think there
is a correlation that's part of the econony that
we've had. | conpletely agree with you, Trustee

Askew. | think the question |I'mhaving is
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whet her we' ve investigated the likely inpact.
What i nformation have we gathered in
regard to demand and in regard to what students,
in fact, want and what mni ght happen as a result
of that from noving the nursing programfrom one

| ocation to another the rest fromone |ocation to

CHAIR CRIDER: But there was a plan to
nove the nursing programfrom 801 over to Bertie
Backus. That plan is still the plan. And so
that hasn't changed. And what we're talking
about here, you know. As | understood it, and --
I"mtrying to renenber whether they have noved.
| think when | canme on the Board they had j ust
noved to 801. The intent at that tine was
different than | think what the intent is now and
that was to have a conpl etely i ndependent
community coll ege, not separately accredited, but
totally an i ndependent conmunity college. So the
first step supposedly in doing that was to get
them their own buil ding across town.

So the university goes about,
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identifies a building across town, noves the
community college there, with no additional
funding to support that nove. So the university
each year has faced budget overruns, ['ll call it
that for lack of the other termis trying to cone
into ny brain, but | can't think of right now,
declining fund bal ance. W've spent out of the
fund bal ance every year to nmake up this delta

bet ween what our budget is and what we needed to
support what is really $8 mllion in real estate
that we never had. W never had noney to support
t hat .

At some point, the Board has got to be
responsi ble to say we can't continue to do that.
And how do we support the education for all of
our students, whether it is 801 North Capitol,
whet her it's Bertie Backus, whether it's P.R

Harris, or whether it's Van Ness, is we conti nue

to have at least an $8 mllion hol e every year.
But now because of the $3.5 million reduction and
no capital funds is really $11.5 mllion this
year. W've already run an $8 mllion a year is
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what historically we've run. So now we've got --
| "' m saying $11 because the cost of the real
estate that we don't have noney to pay for is $8
mllion.

MR WYNER |'ve seen $41 nillion as
the estimate for 12 years.

CHAIR CRIDER:. That's one year.
That's one building. W've got four buildings
plus an airfield strip.

MR. WYNER: The delta here is this $41
mllion.

CHAIR CRIDER. That's only because
we're tal king about one building. Now if we
wanted to add the other buildings in there, | can
go for that.

MR WYNER: [I'mjust trying to get ny
arnms around the nunbers of what we're dealing
wth --

CHAIR CRIDER  These nunbers are
strictly 802 North Capitol Street.

MR. WYNER: Thank you.

CHAIR CRIDER: But I'mtrying to get
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you to understand the broader picture of the
financial hole that the university has faced each
year because we've got to nanage these buil di ngs
and we have not had the noney to pay for them
W visited downtown. This didn't start this
year. W have been dealing with this for the
five years that |'ve been on the Board to say we
were mandated to right size. W right sized. W
can't right size our way out of this any nore.

And so what we've asked for and |I'm
going to thank Joe and the Operations Committee
because they took on this tough issue of | ooking
at this, comng back, bringing options to us so
that this Board can take sone action and not j ust
continue to sit here and | et noney go out of here
wi t hout any control or act like we're blind that
this is costing us every year.

So I"'mgoing to thank the QOperations
Committee for taking this on. | knowit's
unpopular. But it's something that we have to do
contrary to popular belief, this is not a bluff.

This is not about I'mgoing to call your bluff
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about us nmoving. |If, in fact, we don't have
noney to support it, we're going to have to do
sonething. So that's kind of where it is.

|"msorry, don't get ne on a roll
But let nme just say, you asked a question about
tuition. Remenber, those students were here. |
know it's a different set of students because
many of those students that started out here have
graduated or they've cone into the flagship and
sonme of themare com ng up here anyway, but they
were here before. And so we needed a conmunity
college. | believe in the conmunity college. |
don't know that we necessarily needed to be
across towmn. And as we have revisited this whole
i dea of an i ndependent community college, | think
it gives us sone flexibility. W wll keep these
separate accreditations and the branch canpus
status. W're not trying to get rid of that.

Tony and Jim and then |I'm going to be
guiet for a mnute.

MR, TARDD: |[|'ll ask a question and

you'll get back intoit. M question is |
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bel i eve you said in your presentation that we
have gone to the mayor. W have gone to this
mayor .

MR, ASKEW We've gone to the previ
mayor and this mayor.

MR, TARDD: Ckay.

81

ous

MR. ASKEW As recently as |ast week.

MR. TARDD: And we've asked the city

to pick up the cost.

MR, ASKEW Yes, and they said no,
far. Because no one answers no.

MR. TARDD: W went |ast week.

MR. ASKEW No, no, no. So two
things. So let ne respond two ways. One,
there's not $9 mllion in a 2016 budget for us,
right? Right? What we have is a $3.5 mllion
reduction in our budget, right? And there is
not, in recognition of what we asked for |ast
year, there's nothing in the budget that
recogni zes that we need the $5 mllion to stay

801.

SO

at

Nunber two, so let's be clear, though
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this was not -- though the current mayor was not
the mayor | ast year, she certainly was on the
Council, and she did not advocate for it then.
Like Phil is trying to advocate to nake us whol e
this year. W've gone to themthis year. And so
let me be politically correct. So we didn't talk
to the mayor because despite sone efforts that
are being nade fromthe Board as well as the
Presi dent that neeting has not been successful.
However, we have tal ked to the deputy mayor of
Educati on and she was very firmthat she cannot
make a comnmtnent. And she has al so spoken to
t he mayor and the nayor has said she's not
willing to nake a commtnent at this particul ar
tine.

And it's too late in the budget cycle.
At this stage, if you know how D. C. works and

t heir budget process works, the nmayor is going to

pretty nmuch stay consistent of what -- where she
is. And you look at historic -- you guys have
done that. It's not going to magically appear in

this particular budget. Maybe if we're
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successful for 2017, it's a thought, but let me
tell you based on history, and based upon sone of
the information that we got in our neeting, I'm
not quite sure that the mayor is ready to rush to
assume our obligation in the form of assignnent
or lease. W're not quite sure.

CHAIR CRIDER  Jim

MR, DYKE: As | think all of you know,
this has been a troubling issue for me. And I
on the one hand, amfully understanding the
fiscal responsibility we have. W can't |et
noney go out the door. You' ve got to step up and
deal with it. | guess ny concern is is how do we
do that.

So | had two things in mnd that |
t hought we ought to do and the first one is to --
it's a proposed anendnent to the resol ution.
After your first whereas, because you were

tal ki ng about there's some concern about bl uffing

and all those other things. | think what's been
| ost here is that -- let me just read the
proposal and | think that will be self-
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expl anat ory.

"Whereas, the University of the
District of Colunbia Board of Trustees renains
fully commtted to devel opnent of a conprehensive
community college with hubs | ocated throughout
the District that address our academ c m ssion
and are fiscally feasible.” Wich in the
resolution nmakes it clear. So for anybody who
wants to read its action if, in fact, it's taken,
as stepping back fromthe community coll ege,
think we need to make it clear that that is not
the case. | think that's what Joe has said. And
| think that's how you feel. And | think it's
i nportant that we make that part of what ever
fiscal action we have to take.

The second has to do with the timng.

MR. ASKEW Can you say that one nore
time? Wereas --

MR. DYKE: It would right after the
second one, before you start -- where you talk
about March 2010, you start tal king about 801

t her e. It would be after the first whereas. | t
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woul d be "Whereas, the University of the District
of Col unbi a Board of Trustees remains fully
commtted to devel opnent of a conprehensive
community college with hubs | ocated throughout
the District that address our academ c m ssion
and are fiscally feasible.™

Now that is a general statenent of our
support for the community college, |ocations
beyond Van Ness, whatever is there. And we've
had some di scussi on about destination of hubs,
things of that nature. 1It's not getting into
that other than to say whatever we're doing is to
be consistent with our academic mssion. And the
fiscally feasible part neans we have to be able
to afford it. |In other words, there's noney
there to support that. And | think it's
i nportant that we send that signal. And | would
hope that the naker of the notion would be
anenabl e to accepting that as a friendly
anmendnent, just to send a clear signal.

MR. ASKEW Let ne just say when we

| ooked at this to be quite frank with you, it
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j ust happens to be that a community college is in
this building, right? 801 North Capitol Street.
Had t here been bachel or degree prograns or
graduat e degree prograns, we woul d have had to
make the same tough decision because at the end
of the day we were focused nore so on the cost
associated with being there in a building.

If there is a thought that -- | nean
l"mnot quite sure that | get that there is a
feeling that we're backing away fromthe
community coll ege and having a presence as a hub
in the District of Colunbia. And again, maybe
that is true that people are feeling that way.
Soinnmy mnd, | guess if -- | just don't want to
lock us into -- | think we all want to be a hub.
| don't want to just to be for the conmunity
college to be quite frankly. |If we could get
bachel ors' prograns in places where we are not
now graduate prograns to nake things nore
accessible, I'"'mdown for that, too.

CHAIR CRIDER: Let ne just say, |

think -- Jerone, you wanted to say sonet hi ng.
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You can go ahead and then I'Il| --

MR, SHELTON:. Again, for the
information of the Board, | think this is
appropriate. The hub concept has been fully
endorsed by the CEO of the conmunity college as a
new concept which we have not had a chance to
di scuss. | don't think knee-jerk nobody
di sagrees fromthe university to the conmunity
college. But | think putting it in this
particul ar effort makes a commtnent that we're
not sure we'll be able to follow up on as we nove
to the decision about 801.

| think 801 requires us to nmake a
specific call about 801 and we need to
i nvestigate the costing of the idea so that we
can determ ne whet her or not we should go forward
or retreat. But right now, the full costing
i npact is what we owe. And we need to know what
we owe, how we can naeke it work for us to best
benefit the whole system And that's the issue,
not any future design nodels that we're

interested in, not any things that we fully
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believe are right, but the decision is about 801
and the cost of noving it, dealing with it and
paying for it so that we can support the students
at the whole university.

CHAIR CRIDER: Let ne just say,
t hough, I'msorry, Jim do you want to?

| just want to say a couple of things
because | personally don't have issues with this
| anguage, this provision. Wwy? Because one, we
al ready have hubs. Wether we call it a hub or
not, we already have hubs. W're at P.R Harris.
W're at Bertie Backus. W're at the airport
hangar. W are at Shadd and novi ng across the
street from Shadd or sonmewhere. So technically,
we al ready have hubs.

| don't know whether we want to -- if
you think about it, people are going to perceive
this as us backing away fromthe commnity
college. That's been the fear all along. Every
time we have raised this issue of noving out of
801, this isn't the first tine we've tal ked about

novi ng out of 801. Renenber, Vince Gay standing
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up in a neeting say "over his dead body" and |
told himlI'Il walk over it then. You know? That
was his position, would we nove out of 801.

| understand David Grosso has said the
sanme thing, over their dead body will we nove out
of 801 because they perceive it as backi ng away
fromthe coll ege.

If this sends a nessage that we're not
backi ng away fromthe community college, that we
believe in the community college and we will stay
commtted to what we have with the community
coll ege and only expand into other locations if
it is needed and if we have noney to fund it, |I'm
good with this. But if there's sonething in this
-- I"'mnot the | awer here, so now |I'mtal king
bet ween these two |awers. |'mcalled a | awer
sonetines, but you know, if there is sonething in
that |anguage -- I'mnot a | awer yet, |I'm
working on it. But if there's sonething in that
| anguage that nakes you feel that this is saying
nore than the way I'mreading it, | want to

understand that, because |"'mreading it very
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sinple that we will continue to have that
community college and that we would commt to
having it in the conunities, as |ong as we have
noney to pay for it.

MR. DYKE: That's the specific intent
that | had when | put it forth. You hit it right
on the head.

MR. ASKEW So again, and | appreciate
that, Madam Chair, your insight on that. | guess
I"mlooking at it froma university-w de
standpoint. And I'mlooking at it that there may
be sone prograns that we may want to offer that
are part of the hub. | don't think the hub is
not visionary to ne because that is what we do
already. | mean sone people are saying it's just
not -- because we're already doing it. | mean
that's a visionary or sonmething that really in ny
mnd we're not doing that's going to create and
hel p us grow and prosper.

| don't want us to get |ocked down
into -- because right now, we do have a hub, but

we al so know there are at |l east, there's P.R
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Qperations person to deal with that.

precl ude that.

have the finances to do that.

really were focused on 801 North Capitol

what this is about.

Neal R. Gross and Co., Inc.
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Harris right now and to be quite frank with you,
it's part of the hub, that we need to nake sone

nore tough decisions on and I'lIl | eave the next

MR. ASKEW Thi s anendnent woul d not

MR. DYKE: kay, right. Okay, well,
| nmean again, | just want to be cl ear because
when we say a hub, that doesn't necessarily nean
that we're -- again, | don't want to nean that

we're in every ward because we don't necessarily

So Madam Chair, | do understand what

Trustee Shelton was saying as well. Again, we

Street.

W weren't really trying to back away from

community college offerings at all. That's not

It is true, you're right, you rem nded
me that there are people who think we are wal ki ng
away and even in ny intro statenment | said what

sai d because | want to make sure people fromthe
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community college don't think that this is an
effort to back away from our ongoi ng support and
ny personal advocacy for |eadership and structure
changes at the community coll ege.

CHAI R CRIDER: Gabby, can you nute,
pl ease, nute your |ine.

MR. ASKEW So having said that, you
know, I will accept the | anguage as a friendly
anendnent, as long as there are no objections.

MR. DYKE: She's thank you for that.

CHAIR CRIDER: Trustee Wner.

MR WYNER: So for nme, | guess, I'ma

little bit concerned that when | | ook at the
nunbers, it's entirely possible we see $3 mllion
in savings and $4 or $5 or $6 million in costs

over the next few years. So we're |o0sing
facilities noney. | know that there nmay be | ong-
termsavings. And | absolutely aminterested in
the efficiency of the institution and maki ng sure
that we're not spendi ng noney where noney is ill
spent. | nmean we have to make choi ces.

| am concerned that with a | ack of
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certainty, recognizing that in our current

ci rcunst ances, that we've been given good

i nformation, given where we are in the process.
So I just wanted to be real clear about that. |
think given where we are in the process we
couldn't get there. And | appreciate the candor
on that. That's the best we've got for now But
| think given the infornmati on we have, |'m not
sure that I'mconfortable that we would be
fulfilling our fiduciary responsibility to nmake
this vote now just on the fiscal side, let alone
on the academ c side. And when the options are
if we | eave 801 and nove here, those are the
options we've been presented and | recognize |I'm
not part of the -- | haven't been at the
Facilities Commttee neeting. | nay have been
avai |l able, | could have cone.

But the information gaps that |I'm
seeing here, can certainly feel to ne like we're
not quite ready for that. What worries ne is we
nmake a vote here today to nake this change and

then we get nore information on subl easing. W
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get nore information on the costs and the
equation doesn't ook quite as favorable and is
presented in this resolution. And | would -- |
amjust not really confortable making this vote

t oday given what we know today and | do think
that a decision of this magnitude where we are,
this is a newinstitution, the comunity coll ege,
new in the sense that we tried to create it as
sonet hi ng connected to, but now different in sone
ways fromthe other elenents of UDC or as part
of .

And | think this kind of relocation
can have a significant inpact. And |I'mnot sure
that I1'mconfortable with the full range of what
we know either on the fiscal side or on the
acadenmic side for us to be nmaking this decision.
| understand we'll have a second chance to
approve Backus, but we're deciding today to
rel ocate and | don't see us undoing that once
t hat's done.

CHAIR CRIDER If there was new

i nformation presented, one of the things that we
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said before is that if the city were to step up
which | don't believe they will, | hope they do,
but you know, so far, we haven't had any success
in getting themto say we will, in fact, increase
your budget by $5 to $8 nmillion to cover the cost
of these facilities for the community coll ege.
We have been at this for five years and they have
not stepped up. W're into the second mayor now.
And - -

M5. LEMJUS: They're not going to step
up.

CHAIR CRIDER: Right, thank you,
Gabby. So that's why we haven't seen then a
willingness to do that. W' re going through the
notion. W keep asking and asking and in the
meanti me our budgets keep getting cut, you know.
W don't get the noney that we need to support
our operations. | mean Jimnmade a very
i mpassi oned conment about the inpact of reducing
our budget in a year where we're expecting an
accreditation visit. | don't know that that fel

on fertile ground. But |I amconcerned -- and | et
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me ask a different question of you. What does it
take to nmake you confortable? Because what we
know is that we're continuing to pay this noney
every year and that we don't have the budget to
support this on an ongoi ng basis every year.

W needed to enpower themto be able
to go out and answer sone of the questions that
you're | ooking for. So without this action they
can't go out and begin to tal k about who they can
subl et to and have sone earnest conversations
with the | andl ord because they're not enpowered
to do that unless we have sone action here.

So if there's something specific that
you want that would help crystalize a decision,
you know, | think we're willing to hear that. |
see your uneasiness. | amnot trying to be flip
or anythi ng about that.

MR. WNER: And | appreciate the
guestion. | think for nme the $12 to $17 and
being a little nore advanced in terns of
under standi ng what the real constructions are

going to be, that would be hel pful. | think
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under st andi ng t he conponents of the operations

nove and what woul dn't because that's a big

know t hat .

CHAIR CRIDER. But we do know t hat

sonet hing here would be less than $2 mllion.

do know t hat.

it's something less than $2 mlli on.

MR. WYNER: Significantly |ess.

|l ess than $2 mllion.

Neal R. Gross and Co., Inc.

less or is it $1.9 mllion less or somewhere in
bet ween? | understand we haven't gotten there
yet.

CHAIR CRIDER: Right. But we know

that, in fact would be saved as a result of this

delta. That $2 mllion, right? W don't really

e

MR WYNER: Right, but is it $100, 000

CHAIR CRIDER: Right. It's something

MR WNER But |I'd like to see what

that savings is. And then the flip side of it is
sonme conversation, because everything is
tradeoffs, right? 1It's all about tradeoffs.

And the academ c side of this, |I'm not
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hearing a | ot of conversation. What |'m hearing
is we could build classroons here. | believe
that. W don't know what the costs will be. But
on the acadenmic side in terns of whether this is
the right location for those prograns, | don't
know t he answer to that.

And so | would want nore information
on that side, understanding what the potenti al
downsi de woul d be for a nove and what the upside
m ght be.

You know, Dr. Crider, Chairperson
Crider, | amconfortable -- |I'm open m nded on
this. | do want to learn the information, but |

feel as though we're making a vote to make a nove
with a lot of uncertainty here and what concerns
me nmost is that the conversation has been
i nportantly we've got fiscal considerations and
facilities considerations, but what |'m not
hearing is the academ ¢ students' success
guestions and what the inpact m ght be.

CHAIR CRIDER  But have we had

greater, any nore or less -- | mean | believe
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that the greatest growth and I may be wong, but

| think the greatest growh in ternms of nunbers
of students at the comunity coll ege has actually
conme from Wor kf orce Devel opnent. | believe that
to be nore a function of that team over there
that is very zeal ous about bringing people into
wor kf or ce devel opnent prograns. | think they

deserve kudos for how t hey have grown t hat

program
(Appl ause.)
But the academic in terns of the
associ ate degree prograns, | don't know that they

have grown any nore than what they were when they
were here. So the nove there or the nobve here,
don't know that it's had an inpact on that at
all.

MR. WYNER: Fair enough.

CHAIR CRIDER: And they weren't here
bef ore, you know.

MR. WNER: Right, so the workforce
prograns. We want to know what is the inpact of

noving all of the workforce prograns?
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CHAIR CRIDER: Many of those -- let ne
ask the question though because P.R Harris is
not at 801. Many of the workforce fol ks are at
P.R Harris, at Shadd, at the airport hangar, and
at Bertie Backus. Am| correct?

MR. WNER: Are there only associate
degree prograns at 8017

CHAIR CRIDER | don't know if it's
only associ ate degree prograns, but I'mtelling
you, you've got these folks looking at ne in the
audi ence, they know what their nunbers are,
right? So are the mgjority of -- sonebody from
the conmunity college can get up the mc, are the
majority of the workforce prograns out in the
communities and when | say conmunities, | mean
P.R Harris, Shadd, Bertie Backus and the airport
hangar, and St. E's and United Medical Center.

O are they at 8017

PARTI Cl PANT: They're not at 801.

CHAIR CRIDER: Exactly. So it would
have m ni mal inpact or where the growh at the

community col |l ege has been which has been in the
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Wor kf or ce Devel opnment Program

Yes, Jim
MR DYKE: | understand the
uneasi ness. | also understand the fact that

we' ve got to take some action, but what | think
|"mhearing and | had chatted with you about one
process we mght followto bring it back to the
Board, but it sounds to ne like if we would agree
here that we would get an update naybe at our
July neeting as to what has happened in the
interimas far as getting answers to sone of

t hese questions and al so to see whether or not

t he Council has taken any action and then
hopefully in that tinme period we also will be
announci ng a selection of a new president. And
it may well be that there could be sonme who
knows, good will that people would want to say
wel I, maybe we ought to do sonmething to give this
particul ar person an opportunity to get off to a
good start. And nmaybe that m ght be a way of
addressi ng these concerns that woul d cone back

and take a hard ook at it and see what has
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transpired in the interim including checking out
the negotiations with the landlord into that
nat ure.

CHAIR CRIDER. And there are two ot her
caveats that we've always said and | don't know
t hat anybody here is advocating backi ng away from
that. What we said fromthe begi nning when we
had t hese discussions is one, if it threatened
our accreditation, we wouldn't do it. And if the
city steps up and hel ps us out on this issue, we
woul dn't have to do it. And so if those two
things were to happen then | think that the
resolution gets revisited and I don't know -- you
vote a resolution in, but here | go again trying
to step into territory that's not mne, but |
assune that if you decide that -- that this
resolution is no longer relevant to what you need
to do that there's a process where you vote
sonething else in. You take this back. And so
to the extent that | think we do have sone
caveats that we've always said that we would

honor, the independent accreditation and if the
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city gives us noney, then that is protection that
we don't -- we're not going to nove about this
foolishly.

MR DYKE: |I'min agreenent with those
two caveats and |'ve added the third one now
which is getting as nmuch information as we can to
sone of these unanswered questions.

CHAIR CRIDER. Right.

MR. DYKE: And get an update on that
in July.

CHAI R CRIDER: Absol utely.

MR. DYKE: Once again, |I'mthe
optim st as far as whether or not the city is
going to be responding to us.

MR, ASKEW Madam Chair, let ne |ust
-- so that's what the Operations Commttee is
tasked to do. The updates are what we're going
to go through today. | nmean that's nothing
different. So I'mokay with that. As long as we
understand that that's nothing different than had
| continued to be the Operations chair, | would

have done the exact sanme thing. Erik's got to go
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out and find sonebody who is an expert in this
stuff who as we go along, he's going to give nore
data to Josh. That's absolutely the way the
process works, right?

And if the nunbers are way off, the
Board has an opportunity to redirect. But | do
believe we can't -- we are the Board. W' ve got
to nmake sone decisions here. You can sit here
and not nake these decisions and again, we are
hopefully, we will have a new president.

| remenber tal king to our acting
president and he said to us that | need the Board
to make a decision so that he can determ ne how
best to work with us and set his priorities and
his vision. | think we've got to do this -- |
want to take this, | want to help, you know, so
where he can concentrate and we can say this is

the direction we're going to go. Like any other

thing, the conmttee will cone out. It wll
report it. |If that's what you want, that's what
you ask for. And that's what you will get.

The reason you have all this data,
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believe ne, | nean, Erik, M. Rogers, |'msure
Bar bara Junper, the CFO, | nean they have spent a
tremendous anmount of effort to get us to this
poi nt so we can answer, so that we can respond in
a way that we've been responding today. So we've
| i stened to you throughout this process. And
again, wlling to accept your original
recomendat i ons.

| know again, the chairman is thorough
and | know she's going to give direction to the
new Qperations Conmmittee and you will get the
i nformation that you want. As | said before, |
mean, we're going to have every detail today.
And ny experience as an institution, this
institution just doesn't work like that. M
experience in corporate Anerica and dealing with
these types of things, it doesn't always work
like this. There's always these things that are
uncertain or may be unknown, but we nanage
t hrough those and | think that this Board is well
equi pped, well equipped, to work their way

t hrough those as we have other issues here at the
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institution.

CHAIR CRIDER: Absolutely. And I
think that the | anguage, Jim vyour friendly
amendnment. | do think that it's inportant that
it's in here because it does reflect that ongoing
commtnent to the conmunity college. W need to
make sure that people understand that, that
that's out there, and | do believe that that
gives this sone additional stuff that it needs
her e.

| understand the di sconfort over here,
but we need to enpower these guys to be able to
get answers for us and we can't do it unless we
have sone plans to do sonet hi ng.

M . Thonpson.

MR, THOWPSON: |If | could just nake
sure | would capture the friendly amendnent
appropriately. "Wereas, the University of the
District of Colunbia Board of Trustees renains
fully commtted to devel opi ng a conprehensive
community college with hubs | ocated throughout

the District that address our academ ¢ m ssi on
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and are fiscally feasible.™

CHAIR CRIDER:  And | think --

(Si nul t aneous speaki ng.)

MR. ASKEW How are you going to
i nterpret that?

MR. DYKE: They can be located in the

District.

MR. ASKEW Does that nmean in every
war d?

MR, DYKE: | wouldn't say in every
ward. They're throughout the District now |I'm

not sure | understood --

(Si nul t aneous speaki ng.)

CHAIR CRIDER: | think it's okay.

MR, DYKE: 1'Ill let you know.

VICE CHAIR BELL: Was there a second
one that you were going to nake, a second
nmodi fication?

MR DYKE: As | nentioned to the
chair, | was thinking of sonething to deal with
the timng question, but I think the way we

di scussed it --
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VICE CHAIR BELL: Ckay, | just wanted
to be sure.

MR WYNER: | just -- in decisions
that 1've made in the corporate world and in the
nonprofit world, | would have better information
than this. And given the lack of information
we've gotten at tinmes when we' ve asked for it,
and the sl ow pace at which information cones to
us on sone other issues, this is good infornmation
for where we are, but | amnot confident that we
have the informati on we need today to nake this
decision. And so | would recommend that we
post pone this decision given that. [|'mnot sure
given the fact that we will not see any cost
savings for three years as far as mnimum why
the difference between now and July mekes a
difference. And | do think that Trustee Dyke
makes a good case that a new president will be
comng in and there's an opportunity for the
mayor to potentially respond to this idea. And |
understand that | haven't been part of those

conver sati ons.
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| think this is a significant decision
and | don't think this is easy to just undo it
when we di scover other fiscal information. |
t hink making this decision will have
ram fications in terns of the expectations of
lots of folks in ternms of what's going to happen
And to nmake that kind of decision to ne should be
based, for me, on nore significant information.
I"mcomng late to the party. |'ve been here a
year. But |I'mnot confortable that we have the
i nformation that we need today. And | have to
say that in other contexts, |'ve gotten better
i nformation for something this significant, prior
to making a decision. |'mnot saying we should
have it here today, but | am saying we shoul d
have it prior to nmaking a deci sion.

CHAIR CRIDER: | appreciate that. On
t he other hand, you know, again, | think those of
us that have been dealing with this for a much
| onger period of tinme have a different
perspective and that's what nakes us all uni que

and contributing nmenbers of the board, these
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di fferent perspectives.

| just think that we have to take sone
action and you know, maybe |I'm bei ng naive or
Pol | yannai sh now to believe that if, in fact, we
find out additional information that is not
favorable that we can undo this. | do believe
that. | think folks sitting around this table
woul d hold us to that. But right now, this is
the informati on that we have to get nore
information. |'mgoing to ask Board nenbers to
step up and to give us what information you want
themto get that makes us feel nore confortable
as we get to the next decision or point that we
have to do sonmething so that they know
specifically what we want fromthem

| think sometinmes the Board is at
fault and that we are not always clear and are
not al ways giving them good direction in ternms of
what we're looking for. Let's not do that this
time by giving themvery specific, very clear
i nformation about the data or the information

that we need to have them bring back to us that

Neal R. Gross and Co., Inc.
(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

gives us nore confort with noving this decision
forward. But we're going to vote on this
resolution today. |'mjust saying that.

MR. DYKE: | call for the question,
Madam Chai r.

CHAI R CRIDER:  Yes?

M5. BENNETT: Thank you, Madam Chair.
| think through all this discussion we tal ked a
| ot about and |I'm going to go back to Trustee --
Josh's point about the students' portion of this.
One of the inpacts on the students noving from
801 back to here, | was here when they were here,
so | know full well. But were the students
consulted after we had spoken to the conmttee
and we were sure that we wanted to submt this to
the Board from February? Wre students at any
point as to the nove and how they felt about it?
Wuld it be accessible for themto get to class
and everything |ike that here? | just wanted to
find out if that was ever done.

MS. PETTY: A survey was devel oped and

it's out now. It hasn't closed yet, |
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understand. But the survey was devel oped.

Survey questions are very specific. They ask
students the inpact on their continued attendance
on noving and asked a | ot of questions about the
pl uses and m nuses, not just do you want to nove
or don't you want to nove? There was a survey, |
understand fromthe community coll ege and has not
been cl osed. W also have it open on this canpus
to see potential inpact here.

M5. BENNETT: Ckay.

MR, WNER: Can | just ask why the
survey, is there a concern about what students
may feel about this nove? Presumably, the survey
was done for a reason and if we don't have the
results that m ght suggest sonething.

M5. PHILLIPS: |'m D anna Philli ps,
the chief executive Oficer of the conmunity
col | ege, Yes, we did develop a survey. It is
out. We looked at -- we didn't | ook at the data.
We've got 176 responses to date. Yes, we are
concerned about the inmpact on the students which

is why we determ ned to conduct the survey in the
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first place. It took us alittle while. W
distributed it through Urban Monkey. W actually
noved it forward a pace so that students can
actually vote using their smart phones. So we're
hoping the final results will be in the end of
next week. |'m Il ooking at Dean Ham|ton and Dean
Ford, because we distributed it throughout the
comunity coll ege.

| do want to make one statement about
enrollment. | need to clarify a little bit about
enrol I ment at the conmunity col |l ege between
wor kf or ce devel opnent and the acadeni c si de of
t he house. So the community coll ege has been in
operation since the fall of 2009. M
understanding is yes, there has been ebbs and
flows on the credit side and the noncredit side
with enrollnment. M/ current understanding and |
wasn't here in 2009 was that we started -- the
community college started with about 1700 credit
students and about 900 noncredit students. |
think that's the right ballpark figure. Right

now, today, we have about 1700 noncredit students

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

114

and we have about 2500 credit students.

CHAIR CRIDER: Right, and at one point
you had 2700 credit students.

M5. PHILLIPS: Correct. To be
brutally honest with you, part of our enroll nent
chal |l enges at the community college is that
students have to conme here to register at the
community college. So we are not in conplete
control everyone in nanagenent. So there are
sone barriers for that perspective.

We do not have -- we do have noncredit
progranms in all the |locations that you nentioned
except the hangar. The hangar is aviation
mai nt enance and it's only a credit program
About 95 percent of our enrollnent on the credit
side of the house is at 801 North Capitol Street.
W' ve got students out at the hangar and we' ve
got credit students at Backus. W also offer
sonme cl asses sporadically at some of the other
sites. It depends on what kinds of enroll nent
t hat we can encourage there.

One of the reasons that the nodel cane
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forward for the destination canpuses to be very
honest with you is that we are nodeling -- we

| ooked at the success that we were having on the
noncredit side of the house. A |lot of that
success is also tied to the fact that noncredit
prograns are at no cost to enrollees and the
noncredit side of the house has a |lot |ess
restrictions on the things that we can do. For
exanpl e, we can pick up and take a team of fol ks
to P.R Harris and register people for a week if
we want to on the noncredit side. W cannot do
that on the credit side of the house.

The other thing that we provided to
the Board and to the Conmunity College Committee
was a breakdown of enrollnment at the comunity
coll ege and the flagship and the | aw school by
ward for the fall 2014 senmester. And there are
significant differences if you | ook at
enrollnent. Across the institution, across the
system each conponent of the system has a
di fferent popul ati on denographic. And we pull

fromdifferent areas and that i nformati on was
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made avail able as well. Thank you.

CHAIR CRIDER: Any further questions
or di scussion?

MR. ASKEW Call for the question,
Madam Chai r.

CHAIR CRIDER. Al in favor of
approving the resolution to reconmend the
rel ocation of community college from 801 North
Capitol to Building 41 at Van Ness, vote aye.

(Chorus of ayes.)

CHAI R CRI DER: Opposed.

(Chorus of nays.)

CHAI R CRIDER: We've got two nays.
Abstentions? One abstention. That notion
carries. Thank you for that.

MR, SHELTON. Madam Chair, to ny
fellow trustees, for the first two years of ny
tenure here, we have what coul d be considered a
stabl e budget. For the next three years, we had
continuous runs on our budget fromthe plan that
we just finished, the noney for specific itens

wi t hout any increases in budget. W were
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i nvol ved with 801 as a budget cost with prom ses
of support.

W have received no support for the
| ast three years and we now have anot her assault
on our budget. And these budget assaults
threaten the whol e university and have been a
special fear for the alumi of the institution,
that the opportunity to go to coll ege was very
i mportant to us and the university filled that
gap. The community coll ege gives the | east of us
an opportunity to get into the process, so we
endorse it. But no alumi fromthe areas that
I"'mfamliar with is interested in losing the
uni versity because of under funding. Let ne
finish.

The District of Colunbia Public
School s foll ow the sane nodel that has been used
on the university. Under funding and then
chal | engi ng the problens that occur because of
under funding. W have been under funded
consistently for the last three years with a

maj or under fundi ng when we go before the Mddle
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St ates people. Wen they chall enge our
accreditation, the whole city is going to suffer.
And they seemto not understand M ddle States and
the gentleman fromthe consortiumtried to nmake
it clear. |If you do nothing else, you give them
noney the year they show up. You don't take away
noney. That says you don't believe in the
institution.

Qur mayor publicly told us the story.
But when it cane down to dollars and cents, she
agai n assaulted the budget of the university.
And if you watch our history and | wish | were a
better history student, you would see that these
assaul ts have consistently denigrated the
prof essionals and the people trying to provide a
gual ity education to the nost needy peopl e that
apply. If they can get in here, one of our gifts
is we'll try to get you through to the end. W
| ost sone of that because we | ost sonme peopl e.
But we have people conmtted, but we need the
financial resources and al though you say you're

not up to speed, understand when you take the
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budget, you cripple the institution. And all the
bui l di ngs, the different prograns that we' ve had
to pay for it. And they were nmandated by our

bi ggest contri butor.

M5. BENNETT: Madam Chair, if | may
make a brief coment?

CHAIR CRIDER: Ckay, but then | want
to nove on because we have a | ong agenda | eft and
| think we had a healthy discussion that we
needed to have, so nake your statenent and then
we' re movi ng on.

M5. BENNETT: | want to say from a
student perspective that | do support a nove
because | understand the budget hole that we're
in. | abstained because of the fact that | don't
have the survey of the students in front of ne
and what they think about the nove and that's
critical for ny vote. Thank you.

CHAIR CRIDER: At the end of the day,
everybody needs to vote their own consci ence.

And so you don't have to explain why you

abst ai ned or why you voted no. You vote what you
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believe is the right thing to do. | think that's
what we've always tried to do here. So don't

feel that you need to do that. Just you voted.
|"mconfortable with everybody's vote. Because
you voted what you believed. | have nuch nore
respect when you do that, so don't ever feel |ike
you need to do that.

MR. ASKEW Madam Chair --

CHAIR CRIDER: And then we're noving
on.

MR ASKEW This won't take but a
mnute. | just --

MR. ASKEW Just a second. You're
signing off? Ckay.

MR, ASKEW Al | want to do is just
reenphasi ze that | know we don't have the student
survey, but I wll have to enphasize that we
started this process with Vision 20-20 that ny
conmttee started in Decenber of 2014. So from
Decenber 2014 to what's the date today? A voting
day, April 28th, so --

VI CE CHAIR BELL: Point of
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clarification, this was in right sizing.

MR, ASKEW Absolutely. So |I nean |
know we don't have the survey and maybe there's
to a point again, we could have had it. There's
plenty of tines to have that done and ready for
today, just to have it. It just didn't happen.

CHAIR CRIDER: Thank you all. 1I'm
going to nove on. W have three people that have
requested to testify. They have two m nutes.

And | want somebody to keep tine strictly because
we' ve got to get through this whol e agenda.

The first M. Bardin.

MR. BARDIN: Thank you, Chair Crider.
Committee Chair Askew, | didn't catch what you
sai d about ne, but everybody thought it was
funny, so | think so, too. And Chairperson Dyke
and all the rest of you, thank you for letting ne
talk. | was told I should confine nyself to
items on the agenda. So there are other things I
woul d Iove to talk to you about, but I wll not.

You have com ng up the el ection of

officers to take office March 15. And | have
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sonme respectful suggestions for them
particul arly your chairperson and your treasurer
which I think will make you nore effective in the
nove you' ve been nmaking, certainly over the |ast
year, but really over several years toward
stronger governance and nore effective governance
by the Board and | think in your relations, what
we call city hall or WIson Building.

Here are ny suggestions for you. One
is to ask the D.C. Chief Financial Oficer, M.
DeWtt, to neet with the full Board to discuss
how he and you can best carry out your respective
duties for governing the university. This is, in
fact, governance shared between the Board of
Trustees which originally was the only governor
and the D.C. CFGs since Congress created that
post, he is a partner, but he doesn't neet with
you.

Nunmber two, invite CFO DeWtt to neet
wi th your Audit, Budget, and Finance Committee
for open discussion of the outside auditors'

Yel | ow Book report dated February 3, 2015 which
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KPMG addressed to this Board of Trustees and |
want to |l et you know that at the CFO s budget
hearing | ast week, M. DeWtt said that he has
entered into an agreenment with the Gty
Adm ni strator and the | nspector General on a
joint process to follow up on all the Yell ow
Books, including this --

CHAIR CRIDER. Twenty seconds.

MR. BARDIN. -- special UDC Yell ow
Book. And | suggest you seek out and i npl enent
the best practices as to the Board's interaction
with both the outside auditor and the internal
audi tor including what's public and nonpubli c.

Now | was going to tal k about 801. |
hope you have it. You just voted on 801. | have
to get a hold of your resolution. | don't know
if you realize, but you' ve spent an hour and 20
m nut es tal king about a resolution which is in
front of you, but none of us has it --

CHAIR CRIDER: Your tine is actually
up, M. Bardin. W thank you for your testinony.

MR. BARDIN: Thank you for your
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attention and for your service to the university

and the people of the District of Colunbia as a

whol e.

CHAI R CRIDER: Thank you. The next
person to testify is M. Vanlal. And just for
the record, all of these testinony will be a part

of the witten record.

MR. VANLAL: Thank you, Trustees,
Menbers. |'mVanlal. |'mthe Secretary of the
St udent Gover nnment Associ ation of the comunity
coll ege. Years ago, the UDC Trustees nmade a
di sastrous m stake in the selection of UDC s
president. They did not select a successful
| eader who understands the District of Colunbia
and cares about D.C. students. Instead, the
Trustees inexplicably chose a controversi al
failure, Dr. Sessons, who had reportedly been
renoved fromCity University of New York by
Trustees, admits allegations of m suse of funds.
Sessons proved to be an unmitigated di saster at
UDC and had to be renoved by the UDC Trustees

am dst al |l egati ons of m suse of funds.
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Wy were the Trustees surprised to see
hi story repeat itself so perfectly? After all,
what students and the faculty could see that
Sessons was a disaster before he was hired? The
UDC Faculty Senate and the UDC Student Gover nnent
unani nously opposed Sessons. Virtually, the
entire student body and the faculty stood united
I n vigorous opposition, but our advice was
i gnored, our reconmrendati ons were rebuffed and
our dissent was disrespect ed.

Are the UDC Trustees about to nmake a
simlar mstake again? W at the comunity
col l ege are disturbed by the runor that the nost
gual i fied candi date for the UDC president, UDC
honorary hol di ng degree, Dr. Ml veaux, has been
renoved from consideration. W are doubly
concerned that Trustee Lyon appears to favor of
his fraternity associates, Dr. Mason, a non-DC
resident. Like Sessons, Mason has | ost the trust
of his faculty who recommended he be fired.

Mason | ost unani nous vote of no confidence am dst

al I egati ons of m smanagenent of funds.
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Why do UDC Trustees favor
controversial failures fromthe cities instead of
backi ng soneone as successful as Dr. Ml veaux who
has a long history with D.C. Dr. Ml veaux, by
contrast, was successful at Bennett Coll ege which
grew under her | eadership and she was call ed by
Dr. West as the nost public intellectual person
in the country.

WIIl the Trustees |let us have a great
UDC | eader or will they inport another
controversial failure. Thank you very nuch.

CHAI R CRIDER: Thank you for your
t esti nony.

And then | ast person to give testinony
is Dr. Khatri.

DR. KHATRI: Good evening, Trustees.
And t hank you for providing ne the opportunity to
testify and I'mso glad the Board of Trustees
changed their mnd and allowed us to testify this
tine.

My testinony is in three -- |1'mDr.

Daryao Khatri, Professor of Physics. And ny
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testinmony is in three parts, an opportunity of
decades, Vision 20-20, maybe | should call it
Del usi on 20-20, and nenbership of a faculty
menber on the Board of Trustees.

For the first tinme in a long while the
Faculty Senate has unani nously endorsed a
presidential candidate, Dr. Ml veaux for the
presi dent of the university. The UDC Board of
Trustees should act on this endorsenent
favorably. |In that way, we can nove on to handle
t he serious business of the university in terns
of budget, shared governance, and accreditation.
Thi s has not happened in decades. The faculty
or gani zati on unani nously endorsed the candi dacy
of a single presidential candidate. The Board
shoul d consi der taking the opportunity, take the
hi gh road and forget about petty politics.

Vi sion 20-20 should be | abel ed as
Del usi on 20-20, in ny opinion. By now you know,
t he student enroll nent of the university is down
for the fall senmester 2014 and 2015 by 3.5

percent in both semesters. If we are to neet the
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goal of achieving protected student enroll nment of
5,737 students for the fall senester of 2015, we
need to increase the current enrollnent by 11.4
per cent .

"1l repeat nyself, is it achievabl e?
Not really, if | may answer this question nyself.
The Board shoul d consi der especially hiding the
Vision 20-20 in a box and never | ook at it again.
In this context | will say in student enroll nent
projections, the Mddle States noted in 2011 and
sonebody shoul d take a serious note of that, the
| eaders reconmmend that UDC develop a realistic
enrol I ment projection nodel based on past
performance, rather than hope.

CHAIR CRIDER. That's tine, Dr.
Khatri .

DR, KHATRI: |'Il finish ny |ast area.
And the last one is | will ask the Board to
support the recomrendati on of the Faculty Senate
and request the City Council to appoint a faculty
menber as a Board nmenber. Thank you very much.

CHAI R CRIDER: Thank you. The next
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itemon the agenda is the election of officers
for the year May 15, 2015 through May 15, 2016.

MR. ASKEW Madam Chair, |1'd like to
nom nate Dr. Elaine Crider to serve in this
position for yet another year.

MR. TARDD: Second.

MR. SHELTON:. | suggest the
nom nati ons be cl osed.

MR, ASKEW Well, let nme just say this
because this will be ny |ast opportunity to
participate in such an inportant vote. Dr.
Crider, | think has won the heart, in respect,
probably nost inportantly than | woul d assune al
t he nenbers of the Board. She has been driven to
make sure that we are maki ng deci si ons based upon
the informati on. She has consulted us as a
Board. She has consulted us individually. She
carries herself and is really a true nenber of
the Firebird University of the District of
Colunmbia famly. | have not net another al umi
in nmy tenure who is dedicated to this institution

than Dr. Crider.
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| could not also think of a better
chair of the Board to help us transition whoever
our next |leader will be at this institution. |
think that she will not only be respectful and a
nunber one supporter of whoever the president is,
but | also think she will be an ear and a
supporter to the university stakehol ders as a
whole. | think a nunber of you in this room have
wor ked wi th her and again, our job, our role as
Board nmenbers comng in fromthe outside is
really to give you a perspective of what we
bel i eve, based upon the market and based upon our
experiences that will help nake this place a
better place. | don't think anybody -- there are
fol ks here that think that the next president is

going to get away w t hout being accountabl e.

Wth her | eadership, her vocal |eadership, | just
don't see -- | can't see a better person if she
is willing to serve in this capacity. She has

served in this capacity, she's served for two
years now and | think is able to carry a nessage

that | don't think has been carried as
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effectively in the past.

So with that and again, | knowthis is
hopefully a foregone conclusion, but | did want
to at |east take this very last opportunity to
say you are certainly the nunber one person on ny
list to continue to lead this Board. And | hope
that if she is -- if the decision is nade to nake
her the chair, that everybody in this room that
the Board nmenbers will lend their full support in
maki ng her and making this institution a success.
Thank you. Call for the question.

CHAIR CRIDER: Am | supposed to do
this? Al this in favor -- Vice Chair?

VICE CHAIR BELL: So we will now have
a vote on whether or not Dr. Elaine A Crider
shall remain as chair of the UDC Board of
Trustees. Al those in favor, please say --

MR. ASKEW Are there any other
nom nati ons?

VICE CHAIR BELL: W're not going to
ask for that. Al those in favor -- do you

accept the nomnation for formality's sake?
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CHAI R CRIDER. Ckay.

VI CE CHAIR BELL: GCkay, good. Now you
can't say why did | do this. Al those in favor,
pl ease signify by saying aye.

(Chorus of ayes.)

VI CE CHAIR BELL: Those opposed? Any
abstentions? It is the opinion of the Vice
Chair, that the notion passes. Congratul ations.

CHAI R CRIDER: Thank you.

(Appl ause.)

|"mjust going to say one thing.
Thank you all on the Board for again your
confidence and you know, you guys work a system
for real. The job is hard, but because | have
your support, it does nmake it a lot easier to
bear .

| can't say no to Joe and I'mgoing to
tell you why. | nmeant to say this earlier, but
Joe cane to me about nine nonths ago and Joe
said, Elaine -- in fact, Joe called me and want ed
to have lunch with ne. And in fact, it was this

time last year, this tine last year. | thought
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Joe was calling ne because he was going to strong
armme to be chair again. So |I'm preparing ny
stuff to conbat Joe to say no, |I'mnot doing that
again. And Joe shocked nme because that wasn't
what he wanted. What Joe wanted was to tell ne
that he was tired and that he had worked a | ong
time on this Board and he was ready to step down.

| think | said | don't believe that or
sonme kind of way, | just wasn't ready to accept
that. And so when | left Joe, | tried to think
of a way that | could get himto stay. So I'm
going to trick Joe because |I've got to have -- he
has got to stay. So | was able to cone up -- |
asked Joe, well, could you do this for ne? And
know you want to go, but can you agree to stay
and do this? And Joe agreed to stay and do this.
And then one day he told nme he said, you know,
you' re kind of slick because before | know it,
you' ve got ne staying the whole year.

So that's why | can't say no to Joe.
| owe himbig tine because | kept him here and |

think we're all the better for it. And | thank

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

you guys again for your trust.

| would like to keep ny officers if
they are anmenable to that. Reggie is not here.
But 1'Il ask him Chris, if you're willing. You
don't have a say because you forced ne, so you
don't get a say. Gabbie, are you willing to stay
as the secretary? D d she | eave? kay, |l
check with them but 1'd like to keep the slate
that | have.

Take a vote and stick themwith it, is
t hat what you said?

So can we vote on the slate then,
provi sionally, upon their acceptance.

MR SHELTON: Second.

CHAIR CRIDER  Mwved and seconded.
Al in favor vote aye.

(Chorus of ayes.)

Any opposed or abstentions? That
carries as well.

kay, thank you all again. W now --
I'"d like to go into executive session. | needed

to push the executive appointnments back because
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there's one issue that we need to deal with in
executive session for these four executive
appoi nt nent s.

Yes, M. President?

PRESI DENT LYONS: Madam Chair, before
you go into executive session, |I'd |ike to ask
are the students still here who authored this --
this is a teachable nonent. The students are
still here? Wll, may | educate?

CHAI R CRI DER:  Yes.

PRESI DENT LYONS: Because this is a
t eachabl e nonment. You have student | eadership
which | respect has subnmtted a statenent and |
want to just correct, students, so that you'll
know and you can return and spread the word
appropriately. First of all, Janes E. Lyons has
never chaired this Board, okay? And you have a
statenent in here, "instead, the Trustees, under
t he chai rmanship of Janmes E. Lyons" --just a
mnute, let ne finish. You nade a presentation,
now | et nme finish, please, because this is what

iIs on the record.
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And secondly, |'mvery happy and can
say under oath that | had no idea that Dr. Mason
was a fraternity brother of mne. And I |oo0k
forward, if we go to court, | can testify under
oath that | had no idea about that. So | don't
know who feeds you information, but | would hope
that they would feed you correct information if
you're going to cone before this distinguished
body and nake statenents. Thank you very nuch.

CHAI R CRIDER: Thank you, Dr. Lyons.
"1l make one other statenment for the record.

Dr. Lyons was not on the Search Commttee. And
so he had no vote in any of the three candi dates
that stood up to be the three finalists. So
whoever again gave information that woul d show
Dr. Lyons favoring any other candi dates has the
i nformati on wong. He wasn't on the commttee.

MR WYNER: | would also |ike to add
that in nmy conversations with Dr. Lyons
t hroughout the presidential search process, he
has never once -- and he's been really very

cl ear, never once endorsed any candi date, nor

Neal R. Gross and Co., Inc.

136

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

actually made coments on any candi dates to ne as
a nmenber and | do think that it's inportant that
-- and we had a coupl e of disagreenents here
today, that we agree to discuss the facts and
that we agree to -- that we may di sagree. And |
really do appreciate the opinions of those coning
forward with regard to the | eadership of the
institution and any other issues. And we be
careful not to insinuate by repeating runors that
are unsubstanti at ed.

M5. PONER My nane is Lisa Poiner.
|"ma student at the conmunity college. | am not
a nenber of the SGA, but after speaking with ny
fellow classmates, it was also said to be
runored. We never said this was a concrete fact
or anything and we stand by the | eadership of the
District of Colunbia.

And anot her thing, fromthe student
perspective, it would be very beneficial if the
menbers, all nenbers of the Board would come to
the | ocations, the various |ocations and visit

and becone nore confortable with what's going on
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and nore in touch with the student popul ation.
Thank you.

MR. WYNER: | accept the invitation.
Thank you.

CHAIR CRIDER:. | do think though that
we need to encourage our students and that they
shoul d be nore engaged in what the process is
here. So | want to comrend them for stepping up
and providing that.

(Appl ause.)

MR SHELTON: The | aw school is
wai ti ng.

CHAIR CRIDER: But do it in a way
that's appropriate and that your information is
accurate. So thank you for that.

And | et me just say one other thing as
we get ready to go into executive comrttee
because | heard when | said we were going into
executive commttee, | heard sone runors, not
runors, | heard some grunbling about what we were
getting ready to do.

W are not announcing a presidential

Neal R. Gross and Co., Inc.

138

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

139

sel ection tonight. You saw an update to the
process that's on the agenda. You never saw t hat
we were announci ng anything. So for those of you
t hat groaned about that, we are going into
executive conmttee to deal with executive

appoi ntnments that we have in front of us and it's
our prerogative to go into executive conmttee
when we need to. So we're going to recess to do
t hat .

The Search Committee itself has worked
hard. The Board is deliberating and we will, in
fact, make a deci sion and when we nake that
decision you all will know about it. It has been
transparent. It has been open. The
del i berations that we're having now shall result
in sone pick of one of the two renaining
candi dates and again, we'll make you aware of
that. Qur deliberations are confidential and we
will keep themconfidential. But | think it's
i mportant for you all to know that this is the
nost inmportant job that the Board of Trustees has

to do and that is selecting a president. That's
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our job. That's the only real job we have and
we' ve taken that job on and that is selecting the
president. Qher than that, it is up to the
president to run the university. It is our job
to pick the president and we oversee the
performance of the president. The president does
everyt hing el se.

So I"'msorry for those of you that
wer e di sappointed that we don't have that
announcenent to make tonight, but we will be
maki ng t hat announcenent soon enough and soon as
we know, we'll let you know  Ckay?

| would like to in accordance --

PARTI Cl PANT: Madam Chair, excuse ne.
One of the two candi dates?

CHAIR CRIDER: Yes, we did. And you
need to learn -- excuse ne, Yyou need to |learn
order. GCkay? You're out of order. GCkay. So
t hank you.

Executive session. |In accordance with
-- oh, | need a roll call and a notion to go into

executi ve session.
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MR. SHELTON. Mdtion to go into

executi ve session nmade, offered.

PARTI Cl PANT:  Second.

CHAIR CRIDER It's been noved and
May we have a roll call vote please?
MS. FRANKLIN. M. Askew?

MR ASKEW Yes.

MS. FRANKLIN. M. Bell?

VI CE CHAIR BELL: VYes.

M5. FRANKLIN: Ms. Castillo. Dr.

CHAI R CRI DER  Yes.
M5. FRANKLIN. Dr. Curry. M. Dyke.
MR. DYKE: Yes.

MS. FRANKLIN. M. Felton. Dr. Lenus.

MS. LEMJS: Yes.
MS. FRANKLIN:  Dr. Lyons.
PRESI DENT LYONS: Yes.

MS. FRANKLI N  General Schwartz? M.

MR, SHELTON: Yes.
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MS. FRANKLIN:  Dr. Tardd.
MR TARDD: Yes.

M5. FRANKLIN. M. Thonpson.
MR, THOWPSON:.  Yes.

MS. FRANKLIN: M. Wner.
MR WYNER:  Yes.

CHAIR CRIDER:. Ckay, |'ve got to read
this little statenment real fast, right?

I n accordance with Section 2-575.10 of
the D.C. Code, the Board of Trustees hereby gives
notice that it may conduct an executive session
for the purpose of discussing the appointnent,
enpl oynent, assi gnnent, pronotion, perfornmance
eval uati on, conpensation, discipline, denotion,
renoval or resignation of government appointees,
enpl oyees, or officials. And we'll now go into
executive session.

(Wher eupon, the above-entitled natter
went off the record at 8:02 p.m and resuned at
9:29 p.m)

CHAIR CRIDER. So let's call the

neeting back to order. And the Board held an
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Executive Session and all things acted upon were
pr oper .

W go back to the agenda and we have
one additional action itemthat we needed to take
and that was the four executive appoint nents.

So Trustee Askew, as the operations
can | ask you to do that, those four resol utions
for us? This will be your last duty as chair of
the Operations Committee.

MR ASKEW So let's start off wth,
this is for the extension, the appointment of Ms.
Marilyn Ham |l ton as the acting dean of Academ c
Affairs of the community college. This
resolution is extending, there's a recomendati on
that she continue to serve as the acting dean for
the Academ c Affairs of the conmunity coll ege for
the University of the District of Colunbia, based
on her know edge, past perfornmance, and extensive
experience. \Wereas, Ms. Hamlton is currently
serving as the acting dean for the Academ c
Affairs at the community coll ege and t he Board

has determ ned that the acting appoi ntnent shoul d
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be extended based on an extenuating circunstance.
There will be nore to cone with that.

Board nmenbers have a copy of the
resolution in hand, as well as the job
description and you al so have a copy of her
resune.

Madam Chair, I'd |like to nove the
recomrendati on for the extension of the
appoi ntnment of Ms. Marilyn Ham Iton as acting
dean of Academ c Affairs of the conmunity
col | ege.

MR. WNER: Second.

CHAIR CRIDER It's been noved and
seconded. Questions?

| do have a couple of questions. |
hope sonebody is here to answer them One of
themis this is Dean Ham Iton's second
appointnment. And | believe the | anguage is that
t hey can be appointed for one year and then have

a one-year -- is this correct, counsel? They can

be one year and then a one-year extension? Up to

one year.
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Does anybody know where we are in
terms of a search? Because this anticipates her
hol di ng the appointnent until a suitable
repl acenent has been found. So is there a search

bei ng done for this dean?

M5. BLANCHARD: Myrtho Bl anchard, Vice

Presi dent for Human Resources. The CEO of the
community college is currently review ng the
position descriptions and is |ooking at sone
restructure of the departnment. And she's | ooking
at this position and she's asked that we extend
that until she decides and puts the search out.
The job description came to us and we're just

cl assi fyi ng them now.

CHAIR CRIDER: Ckay, so we would
anticipate that within the next year --

M5. BLANCHARD: Absol utely.

CHAIR CRIDER: Ckay. That's the only
guestion | had. Any other questions, concerns,
anyone?

All in favor of the extension of the

appoi ntnment of Ms. Marilyn Ham Iton as acting
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dean for Academ c Affairs at the comunity
coll ege of the University of the District of
Col unbi a vote aye.

(Chorus of ayes.)

Any opposed or abstention? That
notion carries. Thank you.

MR. ASKEW Madam Chair, |1'd like to
now advance the executive appoi ntnent for M.
Eri k Thonpson as the acting vice president for
Facilities and Real Estate here at the University
of the District of Col unbi a.

Wher eas, after the review of his
credentials, it has been determ ned that M.
Thonmpson is qualified for such position and has
been recommended to serve as the acting vice
president for Facilities and Real Estate at the
University of the District of Colunbia based on
hi s knowl edge, past acconplishnments, and
ext ensi ve experience.

|"mgoing to al so say, Board nenbers,
that M. Thonpson has been one of those

i ndi vidual s that | believe nost of us have seen
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really growinto this position. He has certainly
been the right-hand person of our former vice
presi dent of Real Estate and Facilities and it is
wi t hout a doubt that he will be able to perform
in these duties, given the fact that he's shown

| eadership for nmultiple projects here at the
university which is reflected in what you see on
our canpus today.

So it is wth great pleasure that we
offer to you this Board this resolution in
support of the appointnent of M. Erik Thonmpson
as the acting vice president for Facilities and
Real Estate here at the University of the
District of Colunbia.

MR. WYNER: Seconded.

CHAIR CRIDER It's been noved and
seconded. All in favor?

(Chorus of ayes.)

Any nays or abstentions? That notion
carries as well. Thank you.

(Appl ause.)
MR. ASKEW ©Madam Chair, | now npbve
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t he appoi ntnent of Ms. Snruti Radkar as the
acting general counsel of the University of the
District of Colunmbia. M. Radkar had been
recommended to serve as the acting general
counsel of the University of the District of

Col unbi a based on her current experience as
assi stant general counsel at the university and
her previous acconplishnments and experience
serving as a | abor and enpl oynent and defense
litigator in the private sector.

Whereas, it has been determ ned that
she is well qualified for such position and that
t he recommended sal ary adequately reflects the
job duties and experience. Again, | would just
add that this would be Ms. Radkar's second tour
of being the acting general counsel for the
university. W all know the quality of her work.
She and her team have worked tirelessly for this
institution over the years and | nost certainly
agree that based upon her know edge of the
i nstitution, based upon her know edge of District

| aw, based upon her know edge of | abor |aw and

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

her overall experience that we -- that you
support the recomrendation for the appoint ment of
Ms. Radkar as our acting general counsel. | so
move.

MR WYNER:  Second.

CHAIR CRIDER  It's been noved and
seconded. Any discussion? Al in favor, vote
aye.

(Chorus of ayes.)

Any opposed or abstentions? Then that
carries as well. Congratul ations.

(Appl ause.)

Qur | ast one.

MR, ASKEW Madam Chair, now |'m goi ng
to have to ask Dr. Lyons to help me with his |ast
nane. | think | can get past the Doctor and
Mohamad.

CHAI R CRI DER:  Sepehri .

PRESI DENT LYONS: Sepehri .

MR. ASKEW Sepehri. This is for the
appoi ntnment of Dr. Mhamad Sepehri as dean of the

School of Busi ness and Public Adm ni stration.
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Whereas, it requires that the
presi dent shall provide for a fornmal search and
sel ection process to fill the position as the
dean of academ c coll eges' positions. So it has
been -- he has been reconmended to serve as the
dean of the School of Business and Public
Adm ni stration at the university. Based upon his
know edge, past acconplishnents, and experience
serving as associ ate dean and director of
graduat e busi ness prograns, the division chair of
prof essi onal managenent and i nternati onal
busi ness at Davis Coll ege of Business which |
believe is in Jacksonville, Florida.

Wher eas, after review of his
credentials, it has been determned that he is
wel | qualified for such position and that the
recommended sal ary adequately reflects the job
duties and the experience. H's resune is
attached, along with the fiscal inpact statenent
which reflects that there is adequate funds in
t he budget to support his salary.

Madam Chair, let nme ask before | nove
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it, the appointnment letter separate, right? This
is not part of the resolution.
CHAIR CRIDER R ght.

MR. ASKEW So |'mjust going to keep

it at that.

CHAI R CRIDER:  Yes.

MR. ASKEW So having said that,
menbers of the Board, | so nove the

recommendati on for the appointnment of Dr. Mhamad
Sepehri as the dean of the College of the
Busi ness and Public Adm nistration.

M5. BENNETT: Second.

CHAIR CRIDER It's been noved and
seconded. Let ne just have one conment in terns
of the appointnment letter. W did agree to
strike sonme | anguage in the appointnent letter in
an attenpt to come up with sone alternate
| anguage, dependi ng on asking the Vice President
for Human Resources to do a little bit of
research for us. And then we'll deal with the
executive appointnment letter.

MR ASKEW Well| said. And | would
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just say we certainly welcome the opportunity to
have him cone here. The School of Business is
where | say -- because | graduated fromthe
School of Business -- where we nake stuff happen
So | just hope that this candidate brings the
energy that the School of Business deserves and
is typically reflected in a school of business.
When you start tal king about finance, marketing
and conputer science and all those areas, we
certainly need to make sure that we have a dean
who is willing and conmtted to hel p us achi eve
t he hi ghest |evel of accreditation that we
possibly can. And it seens to be fromthe resune
t hat has been submitted that this person has the
experience to do that and | hope that we wll al
ensure and support himin helping the university
to achi eve that goal.

So with that Madam Chair --

CHAIR CRIDER. All in favor of this
appoi nt nent vote aye?

(Chorus of ayes.)

Any opposed or abstentions? None.
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And that notion carries as well. So
congratul ations to all four of these executive
appoi nt nent s.

Okay, we can quickly go through the
rest of the agenda. | don't know that there's
anything that we really need to have in terns of
commttee reports. Any aching or burning reports
t hat anybody wants to make? Trustee Schwartz?

MR. SCHWARTZ: |s there a resolution
for honorary degrees? Are you getting to that?

CHAIR CRIDER. Ch, it's not on the
agenda.

MR. SCHWARTZ: Madam Chair, it's item

CHAIR CRIDER: | think you're working
froman ol d agenda.

MR, SCHWARTZ: Ckay, thank you Madam
Chai r.

CHAIR CRIDER: For the honorary
degrees. So it has to cone to the full Board for
a vote.

So let me again just take a vote to
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add that to the agenda.

MS. FRANKLIN: Dr. Crider, | would ask
that Dr. Petty to cone forward because that was
t he honorary degree for Jeb Johnson and it was ny
under st andi ng --

CHAI R CRIDER. Ckay.

MR. SCHWARTZ: Thank you, Madam Chair,
| wasn't aware of it.

MS. PETTY: W had taken through
Academ c Affairs a resolution for approval of an
honorary degree for the conmencenent speaker, but
his staff discovered that he cannot accept the
degree, so we asked to strike it fromthe agenda.

CHAIR CRIDER: Ckay, well, thank you,
Dr. Petty.

Are there any other actions or burning
information to report out of commttee?

M. President?

PRESI DENT LYONS: Yes, Madam Chair.
The issue of hiring staff for the student center,
as you know, I net with the CFO and tal ked to him

about positions that were needed for that
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buil ding. And we tal ked about the position
ceiling issues and so forth. And what he
explained to ne is that if the funds for those
positions are com ng from student fees, then we
coul d go ahead on with the appoi ntnents, but we
must first send the information to the mayor
because she woul d have to adjust the FTE nunbers
in the budget she submtted to the Council. And
t he Council would al so have to nake the
adjustnent. So if they had let's say 800
positions and we're going to hire eight
addi ti onal positions, we'd have to go back and
ask her to give us 808. But with the

under standi ng that these positions will be funded
out of student fees.

W nmet with M. Rickford and he has
confirmed that there's sufficient dollars in the
budget from what has al ready been collected and
what woul d be collected going forward even if you
don't take any new actions. So it's covered.

I'ma little concerned about what it

means when you have to go to the mayor and ask
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her to nake that adjustnent, but that's what has
to happen in terns of the nunbers. W wll
explain to her as she has explained to the
Federal Governnent that the city, the District
has its own noney to do certain things with so we
hope that that argunent would be received well
when we say well, this is com ng out of our own

f unds.

Dr. Epps, how nmany positions were we
t al ki ng about ?

CHAIR CRIDER: And while she's com ng,
woul d it be our plan to keep these positions
funded out of student fees or would we at sone
point try to transition themto the
appropriation?

PRESI DENT LYONS: That's a judgnent
that the university and the Board together would
need to make if student fees cover these
positions. | don't know if there's any reason to
make the switch. There m ght be sonme positions
down the road that you m ght want to add which

woul d be appropriated, funded positions and the
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uni versity would go through the steps to nmake
t hat happen. But these X nunber, would in fact
be funded by student fees.

CHAI R CRIDER. Ckay.

DR. EPPS: Yes, there are 8.5
positions, full-time positions. The director,

t he associate director, neeting and events -- can
you hear ne? |I'msorry. Meeting and events
manager, the marketing coordinator and a hal f-
time adm nistrative assi stant and budget anal yst,
an information desk person, a schedul er, and day
and eveni ng managers and al so we have the fitness
center, so we did want to have a fitness center
manager, because of the risk involved in having
students in there without the appropriate
super vi si on.

In addition, and that woul d cone out
of the -- we have a start-up budget which wll
start in May and go through Septenber and then we
woul d have -- and we had Don, too, Don R ckford
to certify that the funds were there to do that,

that we shared with the president and | out of
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those $7.7 mllion, approximately, that has been
collected in student fees, $5 mllion went to
construction and therefore, $2.7 m!llion would be

| eft over in student fees and that does not

i nclude the fees that have been collected from
students this year. So we definitely have the
noney for the start-up budget as well as the
budget for the first year should we choose to use
student fees and that's what we're proposing for
the first year and if we bring in about a $1
mllion a year, there's no reason why we cannot
support those positions in the succeedi ng years.

CHAIR CRIDER: Any questions? Ckay.
Thank you.

Just quickly, no other conmttee
updates. So the l|ast thing would be an update on
the Presidential Search Committee?

MR, ASKEW Madam Chair, just two
things fromthe Operations Committee and |']|
just throw this out for whoever heads the
commttee. | would just nention just two things,

or three things that | think hopefully wll get
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sone attention as the QOperations Committee
reconvenes and the first thing is that we have
had sone initial conversations on the
presidential house and we had started | ooking at
options, but decided that in order to ensure that
we have the appropriate information, whether it's
enough for now, what we would do is we would
secure sonmeone who can help -- who is a
prof essi onal at assessing the market and based
upon | ooki ng at the housing market, give us a
better and truer nunber of recommendati ons that
we can pursue. W did |ook at a couple of them
initially, but there is soneone who is being
contracted out who will be hel ping us with that
and |''m sure whoever the incom ng president is
will have an interest in what happens with that.
The second thing | would report on is
that we through your | eadership, Madam Chair,
there was a procurenent audit or an audit that
was bei ng taken place and it included procurenent
and was going to | ook at our procurenent

practices and give sone reconmendations as to how
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we could inprove that process. And so that audit
has been conpleted and Ms. Harris and team wi ||
be revi ewi ng that docunent and | expect that they
will be bringing that to Qperations Comrittee
sone time very shortly.

And then the last thing | would
menti on about the Operations Conmmttee -- what
el se do we have? Well, 1'Il just leave it at
that. Those were the two big things that |
wanted to report out on.

As it relates to the presidenti al
search, just a couple of things. First of all, |
t hi nk everybody has seen the conposition of the
Presidential Search Committee. | won't really go
t hrough that, but what | will say is that through
this process we received approxi mately 90 peopl e
who expressed an interest in becom ng the
presi dent here at the University of the District
of Colunmbia. Typically, you see that between 37
and 50 people actually apply for positions at
universities, so that tells you the pool of

candi dates that we, the Search Commttee, had to
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actually sort through. oviously, this is an
institution located in the nation's capital where
t here's an abundance of resources and so we were
able to draw upon the strength of not only the
university, but also of the jurisdiction in which
we reside.

The publication went out to over 50
organi zations either by advertisenent, emails,
phone contacts. | think some of you saw the
adverti senment, not only on our website, but in
t he Chronicle of H gher Education, Inside Hi gher
Educati on, and the Anerican Associ ati on of
Community Col |l eges, M ddle States Associ ation of
Col | eges and School s, and agai n several other
pl aces.

W had a listing of all the attributes
and the things that we were looking for in a
president. Wat | found and | think what we
found very interesting, | said we had a pool of
about 90 candi dates, when we asked for
denogr aphi cs associated with that and what we

found is that 75 nmen applied for the position, 16
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wonen. There were for position sitting
presidents, there were three. Fornmer presidents
and chancellors, there were ten. Either
executive vice presidents, vice presidents, vice
chancel | ors and provosts, there were a total of
26. There were associate vice presidents and
associ ate vice chancellors, there were three.
There were executive directors at coll eagues and
uni versities, there were two. There were seven
deans and four former deans. There were two
former University of the District of Colunbia
faculty and there were four University of the
District of Colunmbia current faculty. There were
three alumi of the university who applied, one
of which actually made it into the final eight
candi date sel ecti on.

Hopeful |y, that gives you an idea of
the type of talent that we had the opportunity to
kind of sort through. So there certainly wasn't
any lack of talent as we | ook at the nunbers.

| think -- obviously, everybody is

fully aware that we got the candi dates down to
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the top four and when we got to the top four, it
went fromthe Presidential Search Committee and
then went on to the Board and so fromthat we had
our site visits here at the university and | can
tell you that the advocacy for -- there was
significant advocacy for the site visits based
upon comments that we received fromfaculty.
Commrents that we received from students, comments
that we received from Board nenbers and conments
that we received fromother presidents at other
institutions when we had a conversati on about
canpus visits. Because as you may know, | ust
like trends, as it relates to presidenti al
searches, are actually changing, they're
evolving. So not everyone believes that that
type of visit is required. |In fact, when you

| ook Howard's presidential search, you don't know
who the four finalists was there. But this
university listened and this chair assured that
we had a very diverse group of people who were in
the presidential search. And again, | want to

t hank her for her | eadership on that.
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| think it's pretty public now that we
are down to two candi dates, Dr. Ronald Mason and
Dr. Anthony Monroe. So the Board again is still
deliberating. W, like you, want to nake sure
that we select the best candidate that we believe
for this institution based upon the totality of
what's required here at the institution. W
certainly appreciate those of you who have
contributed to the survey. Again, we tried to
provi de avenues in which people could voice their
opi nions to be consi dered.

As | |ook at the student trustee, | do
want to thank her, not only for her participation
on the commttee, but for her innovativeness and
creativeness and really reaching out to students
very early in the process before she could even
convene themto get their input on what they
t hought were the nost inportant attri butes of our

next president.

And so with that, |I would just, this
is just -- that's my report and then if | nay,
Madam Chair, | would just |ike to make just sone
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personal comments. And | think the Board chair
has al ready said that the nost inportant decision
that this Board can nake is who the next

president will be.

| have heard a lot of this, a whole
lot of that. |1've heard a whole |ot of runor.
|"ve heard a whol e of speculation. 1've had
people tell ne and |I'm sure other Board nenbers
are receiving this, too, stuff about fraternities
and all this stuff. W've heard a whole |ot of
stuff. We have done our best to intake and
recei ve fromthe various stakehol der groups
i ncluding our primary funders to get everyone's
i nput s