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P-ROGCEEDI-NGS

6: 07 p. m
CHAI R SCHWARTZ: The time is now
6:07 p.m and | now call the Student Affairs
Committee to order. M. Franklin, could you
call the roll?
M5. FRANKLIN: Ceneral Schwartz?
CHAI R SCHWARTZ: Here.

M5. FRANKLIN. M. Bell? M.

Shel t on?
TRUSTEE SHELTON. Here.
MS. FRANKLIN: M. [|saacs?
TRUSTEE | SAACS: Here.
M5. FRANKLIN. M. Chair, you have
a quorum

CHAI R SCHWARTZ: Thank you, Ms.
Franklin. The first order of business is to
approve the m nutes.

TRUSTEE SHELTON. So noved, M.
Chair.

TRUSTEE | SAACS:  Second.

CHAI R SCHWARTZ: It's been noved

Neal R Gross and Co., Inc.
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and seconded. Al in favor?

ALL: Aye.

CHAI R SCHWARTZ: Ckay. The
m nut es have been approved. The next order of
business is to nove |Item Nunber 10 and 11 up
to Nunmber three and four. So we'll ask M.
Contreras to go ahead and conduct the business
of the Financial Aid Conmttee and the A-133
Updat e.

MR, CONTRERAS: Good evening. Al
right. Thank you, General Schwartz. Good
eveni ng, Board of Trustees. M/ report wll be
brief. There's relatively nothing newto
report in the Federal Student A d prograns.

W' ve disbursed now $44 million in
student aid in over 63 different prograns.
Over 75 percent of it being in Federal A d
prograns. |'ve attached a spread sheet which
i ncl udes a pie chart, breaking down all the
prograns and their percentages. And then |
even included a detail of how nmuch in each

program we' ve expended year-to-date, which
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doesn't include Sumrer.

You wll notice, this year over
| ast year, because | put in |ast year's
sunmary reports, that the student | oan
borrowi ng continues to increase at a rapid
pace. And we've already exceeded the anounts
students have borrowed fromall of |ast year
whi ch doesn't include the Sunmer One and
Sumrer Two senesters, in which we'll have at
| east a couple, if not several mllion nore in
student | oan borrow ng over the Sunmer.

We are gearing up in processing
for the 2014/ 2015 year, as well as
I npl ementing many of the new regul ations that
cone into play, which includes the limts on
t he subsi di zed student | oan which, nuch Iike
the PAL loan limts, students only get so nuch
time now to get a subsidized student |oan.
And we're inplenenting those new regqgul ati ons.

The Federal PELL Gant will
i ncrease by $85, to $5,730, from $5, 645 for

students that have a zero expected famly
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contribution. The threshold of students that
are eligible will also increase, as well. So
any proposed increase in tuition could be
of fset to sone of these needy students through
the increase in the Federal PELL G ant.
Al t hough we did receive a $52,000 cut in the
Federal Work Study Program which equates to
about 22 to 25 |l ess students receiving funding
I n that program

We are doing a final push
aggressi ve canpaign to get students to
conpl ete their FAFSA before they |eave for the
sunmer senester or to conplete their financial
aid file. Qur collaboration with DC OSSE and
the U S. Departnent of Education on March
15th, our FAFSA Col | ege Expo, we felt was
relatively successful, even though we had to
conpete wth the Rock and Roll Marathon and
i npeding traffic with D.C. in getting the UDC
We | ook forward to hosting the event again
next year and offering it perhaps twce, early

late fall and early spring.
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Cust oner service inprovenents --
of course, while we've disbursed the DC OSSE
noney, the Mayor's schol arship fund, which was
approxi mately $300,000 this year. W're
hoping the fund will be renewed for this year,
of course, pending everything that's going on
with DC Prom se and whatnot. So we antici pate
we'l | have sone type of District funding next
year.

We are inplenenting financi al
literacy. As student |oan |ending increases,
of course, as | nentioned before, our cohort
default rate is also increasing. And we
bel i eve that no student should default wth
all the options that are available. But part
of our financial literacy is going to be -- is
I npl emented in part of our orientations and
parts in the class curriculum W also had a
Vista Program in which the Vista nenber is
hired to cone in specifically to do financi al
literacy. So we're going to coll aborate with

that individual to go over responsible student
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borrowi ng and options to avoid defaul t.

We are continuing the |iquidation
of the Perkins Loan program And | hope to
have an update for you at the next Board
neeting to discuss what that had entailed, as
wel | .

Are there any questions on the
financial aid updates? Yes?

TRUSTEE SHELTON: Just one, really
brief. | don't knowwhy I'm-- | mssed it.
Wien we award a fund, any of these grant
awards, and the disbursenent is |less than the
anount of the award, what happens with those
dollars? |If I've asked it before, |
apol ogi ze.

MR. CONTRERAS: No. No. No. You
haven't. Actually, what we do is we reconcile
them W see if the student actually was
eligible for them |If not, we reallocate the
funds to other students that neet the
eligibility requirenments. So, for exanple,

with the Mayor's Schol arshi p Fund, we have --

Neal R Gross and Co., Inc.
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we have sone unspent funds of around $10, 000.
We're going to allocate those to students that
attend sumer senester. Sone of the funds,
too, may be a result of a returnto Title IV
refund. A student enrolls, and then they
w t hdraw | ess than 60 percent of the period.
So we're required by law to pull sone of that
nmoney back. But we could reallocate that
noney to other students. And so, any
remai ni ng funds that we have that shows
unspent in the program we'll spend over the
sumer senester

TRUSTEE SHELTON: Ckay.

MR. CONTRERAS: Sone of it, too,
I's noving the noney around. For exanple, if
we' ve overspent in Federal Wrk Study and we
have a little left over in FSEQCG - -

TRUSTEE SHELTON:  Yes?

MR, CONTRERAS: -- we can transfer
that noney, up to ten percent -- actually 25
percent in that program So we kind of nove

the noney around to make sure it's reconcil ed

Neal R Gross and Co., Inc.
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TRUSTEE SHELTON:. Okay.

MR, CONTRERAS. -- by the award
year cl ose.

TRUSTEE SHELTON: Ckay. So it's
supposed -- awarded is supposed to be either
equal to or less than the grant?

MR, CONTRERAS: Yes.

TRUSTEE SHELTON: So you try to
make it equal to the grant?

MR, CONTRERAS: Yes. After all is
said and done, the anpunt that's been accepted
shoul d equal the anpbunt that's been actually
di sbursed. And so we go back through that and
identify those areas and nmake sure that
they're equal. And that's what we are in the
process of doi ng now.

TRUSTEE SHELTON: Al l right.

Thank you.

CHAI R SCHWARTZ: | know, the | ast

time you reported that our three-year default

rate was right about 18.6. And you're

Neal R Gross and Co., Inc.
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monitoring that to nmake sure it doesn't get
hi gher than that?

MR, CONTRERAS: You know, that's -
- let me kind of break this down for you. W
actually attended the default nmanagenent
training wth the U S. Departnent of
Education. And we tal ked about the
significant increase. Because, in 2009, the
two-year cohort default rate was 7.1 percent.
For 2010, the three-year cohort default rate
junped to 18.6 percent. | didn't bring the
actual ly nunbers. But, in nunbers of
students, it's actually a small nunber of
students that conprised that total of the
numer at or and the denom nat or.

What happens now i s we have a
student | oan debt of $22 mllion. So what
wi | | happen, of course, if the default rate
may continue to rise. And it actually takes
at least a two to three year period for what
we've i nplenented now in terns of default

prevention, financial literacy, outreach to

Neal R Gross and Co., Inc.
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del i nquent borrowers, to catch up with the
default rate. And so next year's default
rate, the 2011, nmay actually spike as well.
But, once we see that what we've inplenented
this year and in future years, should tip the
scale. So you're going to see a slight
change. So, as we catch up to what we're
doi ng now for 2013/14, you'll start to see

| oner default rate because we're not taking a
nore proactive approach in our outreach and in
the default prevention plan where, in the past
years, it hasn't.

CHAIR SCHWARTZ: | want to thank
you for your proactive nove, financi al
literacy, and everything else you do. But
what you al so nentioned is that nunbers for
borrow ng are increasing.

MR, CONTRERAS: Yes.

CHAI R SCHWARTZ: And what you al so
nmenti oned a couple neetings ago, that you're
in the red, once you get closer to 25 percent.

MR. CONTRERAS: That actually --

Neal R Gross and Co., Inc.
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the Federal rule is, if you have three years
at 30 percent, which unfortunately a |ot of
private coll eges and HBCs have experienced, if
you have it for three years, you could | ose
Title IVeligibility. [If you have one year at
40 percent, you get a real nasty letter from

t he Departnent of Education saying you need to
turn it around or --

CHAI R SCHWARTZ: And |'m sure that
Dr. Lyons really doesn't like nasty letters.

MR, CONTRERAS: Yes. W want to
keep those nasty letters away fromhim But
| don't -- at the same tine, | wanted to
apprise you that we wll probably see another
slight increase when the 2011 cohort default
rate cones out.

CHAI R SCHWARTZ: (Ckay.

MR. CONTRERAS: But as 12/13
comes, we'll start to see that decrease. Not
just the university itself, but the U S.
Departnent of Educati on devel ops nore

awareness in its prograns to students and the

Neal R Gross and Co., Inc.
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| oan servicers. Because the intent is, when
the student defaults, everyone |oses. The
school loses with the cohort default rate.

The student |oses with the bad credit. The
tax payers |lose with the noney not being paid.
So it's easier to get this kid on incone
contingent repaynment and have him pay $20 if
he's working at McDonal ds', rather than
default. So that's sort of the aggressive
canpaign, | think, with all the parties

i nvolved, is that there's no reason you shoul d
default if you have incone contingent
repaynent.

And then, of course, after 20
years, the loans are witten off. But the
portion that's witten off is taxable. So I'm
not sure if it's better to owe the IRS or owe
-- you know, either way, you're going to have
to pay the Federal governnment, which isn't
al ways a good thing.

Single Audit update, we have not

received any formal NFRs from KPMG. W do

Neal R Gross and Co., Inc.
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anticipate findings this year because they
were a ripple effect fromlast year. Wen the
findings were exposed, it was sort of too late
to retroactively go back and fix themfor

12/ 13. And, although we're confident that
they're corrected for 13/14, we were aware
that sone would repeat in 12/13. However,
they're are a nunber of other areas that did
not repeat. Like KPMsG also did sone new
testing, in ternms of residency and ot her areas
that they had not tested prior. So that may
result in findings, once they've gone through
t hose areas.

But | will be nore than happy to
provide a final report, and |I'm assured
WIlliam Nel son and Krishna Sariaya, and
everyone Wl |l kind of provide a conprehensive
report wth solid corrective actions and
controls. Because we can't afford repeat
findings. And we take this matter very
seriously. And it needs to sort of get to the

root of how or why those controls are -- or

Neal R Gross and Co., Inc.
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those findings are recurring and what we need
to do to prevent themand insure the
appropriate corrective actions are in place
with solid controls that are nonitored, if not
second and third review.

CHAI R SCHWARTZ: The last tine,
you nentioned a contract to help us with that?

MR, CONTRERAS: Yes. W were
actually working wwth the U S. Departnent of
Education, Mnority Serving Team And, in
fact, Dr. Epps and Dr. Lyons and a focus group
will be neeting with the U S. Departnent of
Education, | believe, next Wdnesday --

VICE CHAIR EPPS: That's correct.

MR, CONTRERAS: -- and we're going
to identify sone of these areas and how t hat
segnent of the Departnent of Education kind of
can assi st us through the transition to
identify why these are occurring. You know,
iIs it training? Is it |lack of awareness of
conpliance? |Is it systens or its nanual

processes? So that we can identify what's

Neal R Gross and Co., Inc.
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wrong and what we need to do to fix that. And
they're a very supportive unit of the
Departnent of Education because they don't
want to see schools in a position of audit
findings. And they will work with us to see
us through.

And |'m not sure. Perhaps
Presi dent Lyons and Dr. Epps wll have their
report after neeting with the Departnent of
Education --

CHAI R SCHWARTZ: (Ckay.

MR, CONTRERAS: -- next week, as
wel | .

VICE CHAIR EPPS: W did have our
conference call wth the Departnent of
Education. |I'msorry. Valerie Epps, Vice
Presi dent of the Student Affairs. W did have
our conference call. GCkay. Valerie Epps,
Vice President for Student Affairs. W did --
Janmes and | did, along with Colin Touhey from
the community college, did have a conference

call wth the Departnent of Education,

Neal R Gross and Co., Inc.
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concerni ng hel ping us -- providing training
for the staff and so forth for -- so that we
coul d be prepared for our next A-133 audit.

CHAI R SCHWARTZ: CQur problemw th
staffing -- do we have adequate appropriate
staffing, at |east?

VI CE CHAIR EPPS: Wl |, probably
Janmes woul d probably always say no. But no,
|"mjust teasing. Janes is in the process of
hiring an additional counselor. That position
has been posted and | believe his enphasis for
t hat counsel or woul d be again, on the
literacy/ educati on program person.

MR, CONTRERAS: Yes. And Dr.
Lyons has actually too established an ad hoc
commttee that conprises WIIliam Nel son and
sone ot her nenbers, so that we can really go
down to the root of what these findings are.
| think there's a msnoner that an A-133 audit
Is a financial aid audit, when actually it
conprises all other factions of the

university. So, as there's findings that

Neal R Gross and Co., Inc.
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relate to cash managenent in the finance
office and findings in terns of enroll nent
records retention residency transcripts, which
are all evaluated to insure the student is
conpliant in its policies, then those findings
shoul d be shared and the university, as a
whole, wll conme up with the corrective
actions for all of those findings. Wile
financial aid, yes, addresses their findings
by either automating manual processes,
insuring the controls are in place with
adequate staff and ot her needed resources and
tools, which include the U S. Departnent of
Educati on.

CHAI R SCHWARTZ: Ckay. Any
guestions? GCkay. Thank you very nuch.

MR. CONTRERAS. Thank you. Have a
good eveni ng.

CHAIR SCHWARTZ: Yes. Health
Servi ces?

VICE CHAIR EPPS: Gkay. Well, we

are fortunate, this afternoon, to have our

Neal R Gross and Co., Inc.
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I nsurance brokers wth us, as well as our new
Director of the Student Health Center. And we
had a neeting, all of us, earlier along with
M. Nelson and David Garnett from Student
Accounts, because we all have to work together
to make the health insurance program worKk.
And I'mgoing to ask themto stand and
I ntroduce thenselves. And then we will start
with M. Opperman, who is our contact person
for United Health, to nmake his presentation
first.

Pl ease stand and introduce
yourselves. Cone to the m ke.

MR GRIFFIN. M nane is Todd
Giffin. I'mwth Conner, Strong, and
Buckel ew, who is the departnent casualty
I nsurance broker for the University of the
District of Col unbia.

M5. SHULTIE: H . |'m Fawna
Shultie. | amthe account manager with
Connor, Strong, and Buckelew, and | handle the

day-to-day operations for the insurance for

Neal R Gross and Co., Inc.
(202) 234-4433
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uDC>

MR OPPERVAN. H . M nane is
Davi d Opperman and | represent United Health
Care, the provider of the student health
I nsur ance.

MR GRIFFIN. W put together a
ki nd of | engthy presentation here for you.
But if you wanted to kind of hit sone of the
hi ghl i ghts here for you.

CHAI R SCHWARTZ: That's fi ne.

MR GRIFFIN. So if you go to page
8, that starts with the 2014 pl an
nodi fication. This year PPACA has i nposed
several new changes to the current program

CHAI R SCHWARTZ: Are your pages

nunber ed?

MR GRIFFIN. No, it's not. |It's
that -- that presentation there.

CHAI R SCHWARTZ: The bl ue one?
Ckay

MR, GRI FFI N: The bl ue cover.

CHAI R SCHWARTZ: Ckay. And the

Neal R Gross and Co., Inc.
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title of the page again?

MR GRIFFIN:. The title of the
page is 2014 Pl an Modifications.

CHAI R SCHWARTZ: Thanks.

MR GRIFFIN. No problem
Everybody there?

CHAI R SCHWARTZ: You can go ahead.

MR CRIFFIN. Geat. So the first
one is the maxi mum benefit is increased from
$500,000 to an unlimted benefit. So there's
no limt nowto the benefit underneath the
program Pre-existing conditions exclusion
has been renoved, along wth several
limtations. Al deductibles, co-pays, co-
I nsurance, and policy deductibles now go
towards the out-of-pocket nmaxi nrum whereas
previously, only the coi nsurance provision
went towards the out-of-pocket maxi num And
then there's no set Iimts for durable nedical
equi pnent, accident related dental, or
el ective abortion.

Al so, there's an inplenentation of

Neal R Gross and Co., Inc.
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pediatric dental and vision. Pediatric dental
and vision is considered for those students
that are up to the age of 19 years old.
What' s that?

TRUSTEE SHELTON: | just said it
was too |late for ne.

MR CRIFFIN. Oh. To continue to
t he next page, each state and al so the
District of Colunbia, has the right to require
specific benefits, in addition to those
requi red by PPACA. Sone of the essenti al
benefits inposed by the District of Colunbia
-- there's a laundry list of itens here -- |
won't go through each one. But they include
infertility services, transplants, nedica
foods, growth hornones, and bl ood products.

CHAI R SCHWARTZ: You said
transplants are covered? O are limted?

MR CGRIFFIN. Yes. Wth donor
benefits.

CHAI R SCHWARTZ: (Ckay.

VICE CHAIR EPPS: Beverly, you had

Neal R Gross and Co., Inc.
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a question?
M5. FRANKLIN. | just wasn't clear

on a couple of statenments. You nentioned

BACA?

MR GRIFFIN:.  No, sorry, PPACA
Yes. That's -- they're referring to it as
bamaCare. And it's actually -- it was

summarized in the first part of the
presentation there, if you skip back to --
have page 6. |It's called the Overview of the
Patient Protection and Affordability Act. So
what happened is basically the U S. Departnent
of Health -- Human Health Services, determ ned
that the student health and accident program
fell into-- it was basically a group program
or a group nedical policy and it was not
exenpt fromthe Patient Protection and
Affordability Act. So now it has enforced
certain requirenents and, over the last two
years, we have had a step-up program of going
fromsnaller policies, which provide [imts of

about, you know, we had a $25,000 Iimt, to

Neal R Gross and Co., Inc.
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| ast year we had a $500,000 limt. And this

year, we're required to have an unlimted
benefit, along with several other provisions,
whi ch | already di scussed.

M5. FRANKLI N Ckay.

MR CRIFFIN. So we'll skip back
ahead to the third slide, discussing the 2014
pl an nodifications. The Federal guidelines
have issued certain standards for these group
care nedical plans. And they issue different
actuarial values, whether it's bronze which is
the I owest plan |level, silver, gold, and
pl ati num These designations are provided
where we have to neet certain actuari al
gui del i nes. Those gui delines consider co-
pays; they consider the prem uns pai d;
deducti bl es; and out-of - pocket maxi nuns of the
pl an, along wth several other factors. But
those are the basic ones that really drive the
need of us wth regard to where it's going to
fall.

Each plan -- everybody's plan --

Neal R Gross and Co., Inc.
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must be within two percent of one of these
factors. So, if it's to be considered a
bronze plan, for exanple, it would have to be
at 58-62 percent. So it would be sonewhere
wthin that two percent corridor on each side
of 60 percent. To be a platinum you' d have
to be at 88 percent to 92 percent. The
programthat we have in place for UDC is at
88.5 percent, actuarial, so that puts you at
a platinum pl an.

And there's a separate handout
that we provided that shows what's provided on
basically the Governnent networks. And it
conpares and contrasts the silver plan, which
Is the second | owest plan. And you can see
that that program has hi gher deducti bl es,
hi gher out - of - pocket maxi muns, whereas this --
the programthat we're -- put together -- the
plati num programwi th United Health Care has
an $150 per insured person deductible; a $400
per insured out-of-network deductible; a

$25,000 in network maxi num and a $5, 000 out -
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of - net wor k maxi num

The coi nsurance provisions for in-
network are 80 percent; out-of-network is 60
percent. And the prem uns that we have are
substantially cheaper -- alnost a third of
what you' d expect to pay on the open narket.

So this goes into our renewal rate
conpari son on the next page. The current rate
for the $500, 000 benefit is shown on the |eft
hand side of the graph and you work your way
over to the current premum and then the
renewal premiumon the right hand side of the
graph. The renewal prem umrepresents a $56
i ncrease for all of the increased benefits
that we discussed. The actual premumrate
went down, but the renewal fees have increased
under PPACA's hat. PPACA s taxes have stepped
up, along with the fact that we have to go
froma $500, 000 benefit to an unlimted
benefit affected the prem um marginal ly.

And you can see that there was

al so coverage for spouse and dependent
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children. Last year, we had a -- we undertook
a rigorous marketing effort. W had AIG | ast
year, who was the current program-- they were
on the current program W had GM Sout hwest
come in wth Blue Cross/Blue Shield; we had
ETNA cone in, all to conpete with United
Health Care. And United Health Care had the
nost conpetitive programw th the nost
avai |l abl e network to students. United Health
Care is actually the |argest provider of this
type of insurance across the country. And we
feel like they're a good partner for UDC

Dave, do you want to go through
sonme of the actuarial information for the
year ?

MR, OPPERVAN: Statistics?

MR CRIFFIN. Yes. Statistics.

MR, OPPERVAN:.  Sure.

CHAIR SCHWARTZ: If | asked the
correct question on the performance or the
usage by students over the past year, has

anyone ever reached the $500, 000 threshol d?

Neal R Gross and Co., Inc.
(202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 29
MR, OPPERVAN: Not yet. And the

issue is we're only six nonths into the plan
year. So we started the plan this past
August. So on a student plan, the way the
student plans work, it wll take -- we'll pay
clainms on this policy year for 18 nonths from
the tinme the plan started. So you're not
going to really know, you know, people have --
have anot her 12 nonths before we'll finish

paying clains on the policy year. So it's

still alittle early to tell.
What | -- what | can tell you
today, just for sone statistics, so we -- SO

far, we've had 317 students actually take
advant age of the plan, so far into the year.
That represents about 19 percent of the

I nsured population. Wat wll typically
happen -- the typical student insurance plan,
by the tine the year ends, it will -- it wll
provi de sonewhere between 50 and 65 percent of
the insured students -- will end up accessing

care. And that's the typical nunber for
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students.

This one, because it's a brand new
plan, it's alittle early in the year to know
where it's going to end up. | can tell you,
so far to date, out of the 317 that have
accessed the care, 17 of them have had cl ai ns
pai d over $25,000. And those 17 clainmants
t hat have al ready gone somewhere over $25000,
| mean, you know, sonebody could be at $20000
or $30000 today, represent 54 percent of the
clains already paid to date this year. But
It'"s just -- it's just so early to tell.

Wien we | ook at our book of
busi ness and conpare -- conpare it to where
you guys are at, when -- when this year ends,
we estinate we're going to pay sonmewhere in
the $1.3 mllion of clains. And, for the
first six nonths, you're just shy of $300, 000
in paid clains. So it's just so early to have
any real neani ngful information.

CHAI R SCHWARTZ: (Ckay.

VR. OPPERMAN:  \When we cone back
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I n another ten nonths and take a | ook at it,
you'll have a real good picture of how your
utilization and where it's going. Is it going
to prescription drugs? |Is it going to
hospital room and board? |Is it energency
care? Exactly what kind of care is it? So,
as we roll through this and we provide reports
every quarter to your broker and the
university, we nonitor that for you going
forward.

CHAI R SCHWARTZ: Ckay. Thank you.

MR, OPPERVMAN.  Yes.

MR, CGRIFFIN. The second slide, if
you go all the way down to the bottom another
thing about United Health Care is that they
provi de platinum prograns to a couple |ocal
universities, like the University of Maryl and,
Anmerican University, and Georget own
University. UDC is priced considerably bel ow
all of those universities with regards to
prem umns.

So it's a conpetitive program It
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provi des maj or nedi cal coverage, not just
catastrophic coverage. And if there are any
nore questions, we will field the questions.

MR, OPPERVAN:  Yes. Just a point
on the network, already this year, we've got
over 88 percent of all the clains are being
paid in network. \What we'll expect is, by the
time the year is done, we'd expect 92 to 94
percent of all the clains to be paid in
network. What that neans to us is that your
students are not having a problemfinding in-
networ k doctors, you know, finding appropriate
care.

And the other thing I'd like to
poi nt out that makes your plan different from
sone of the other ones, one of the other
conponents of this plan is we integrate with
your student health center on canpus and
actually, for all care that's handl ed at your
health center, we reinburse all those expenses
at the health center, based on a fee list that

we' ve been provided, at 100 percent w thout
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any copays or deducti bl es.

So your students really have three
tiers of care to go to. They can go to your
health center and get care there at 100
percent with no copays, no deductibles. And
only where the health center cannot provide
their care will they then go out to an in-
net wor k provi der where they end up subject to
t he deducti bl es and copays. So you really
have three tiers of coverage here for your
students on canpus.

CHAI R SCHWARTZ: Thank you.
Trustee Shel ton?

TRUSTEE SHELTON: |'m skipping to
a page where you say consi derations and
strategies. Wiiver Quidelines prior to the
Fold? Wsat is the inplication for us? |[|'m
not too far ahead am|?

MR GRIFFIN:  No.

TRUSTEE SHELTON: That's the next
page after the figures for Georgetown --

MR CGRIFFIN. Right. Right.
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TRUSTEE SHELTON: -- and

Anerican U, and Maryl and.

MR CGRIFFIN. Right. So one of the
topics that we discussed in our earlier
neeti ng was what we should establish for
wai ver gui delines as to what woul d be
acceptabl e i nsurance for the students to have,
so that they could waive out of this program
Because that's sonething that's going to be
set by the university as to, okay, is Medicaid
-- if they have Medicaid, is that going to
count as, you know, they could -- they could
wai ve out of this progran? O if they went
onto the open insurance market and bought a
bronze program is that sonething that would
be acceptable for the university to say okay,

t hey have insurance; we don't have to require
themto have this insurance progranf?

TRUSTEE SHELTON: The reason that
I"mconcerned is that we're at the end of our
wor ki ng year. And you suggest that it needs

to be in place in the Fall. And we haven't
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had any presentations of any | anguage to
devel op these policies. Do you all have any
tenpl ates that you would share with the
Student Services on waiver issues --

MR, OPPERVAN:  Absol utely.
Absolutely. And we have sone in place now.
| nmean, we -- we used sone of themthis year

MR CGRIFFIN. Right. Correct.

MR, OPPERVAN:  What we've -- what
-- what we're really tal king about is not
sonething that's brand new. [t's about taking
what we used this year and taking the | essons
we' ve | earned of what worked and what didn't
wor k and taking a couple of areas where we had
sone softness in the programor sone conflicts
and that, and tightening them-- tightening
those up. So it's really not going from--
fromzero to here. |It's taking the stuff
that's in place and identifying a couple of
the areas that we think we can all do a better
job. And that's really what we di scussed

t oday.
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And we've taken away sone notes
today of sone things to provide to hel p nake
decisions in those areas. Yes. W have
tenplates and that for it.

TRUSTEE SHELTON: Okay. It just
says international policies, you know,
policies. And so if you're going to need
Board action, | would encourage expedited as
much as possi ble, any | anguage you want us to
consider, if we have a role in this
di scussi on.

MR, OPPERVAN: Ckay. All right.

VICE CHAIR EPPS: W were nmainly
| ooking at, you know, at one tinme, | think
about two years ago, the -- the prices for
I nternational students was nore than those of
the donestic students. And now the price for
United Health Care is about the same -- or is
the sane, | should say. However, we | ooked --
we are also |ooking at, you know, what does
immgration currently require; what is a

conparable policy if sonmeone brings a policy
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over from-- | want to; say from Gernmany, is
that conparable to our policy in the U S ?
And t hose kinds of things.

TRUSTEE SHELTON: Yes. And the
guestion that I'"'mworried about is if the
Board has to take an action.

VI CE CHAI R EPPS. Yes.

TRUSTEE SHELTON: To be prepared,
you know, for these issues.

VICE CHAIR EPPS: Right.

TRUSTEE SHELTON: It needs to be

done soon.
VI CE CHAI R EPPS: Expedi tiously.
TRUSTEE SHELTON: Yes. And again,
| do understand that -- | know that they have

docunents that can help us with the different
conflicts that have occurred.

MR, OPPERVAN: Sure. Absolutely.

TRUSTEE SHELTON: Because we don't
have to rei nvent the wheel.

VICE CHAIR EPPS: No. Absolutely

not .
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TRUSTEE SHELTON: We just have to

get a wheel to rubber stanp.

VI CE CHAI R EPPS. Sure.

TRUSTEE SHELTON: Not rubber
stanp, but to use as a tenplate for our plan.

VICE CHAIR EPPS: And one of the
things, | think that has been helpful in
working with United Health Care is that we
have weekly neetings; phone conferences with
Wl liam Nel son fromthe Law School. Because
their students certainly have the sane issues
that we do. O to see if there are any issues
with that particular population. And then, of
course, we use background and know edge about
our accounting processes and al so Davi d
Garnett sits in, so that we can -- and
soneti mes soneone fromIT as well, so that we
can make certain that we have a snooth
process. So we neet weekly; we tal k about
what difficulties we're facing; what successes
we have; and go fromthere. So it's been very

hel pful to -- | think -- to both United Health
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Care, as well as the university.

CHAIR SCHWARTZ: Ckay. | want to
thank you all for comng in. For the
recorders, did you capture the nanes, or woul d
you |li ke their business cards or --

COURT REPORTER: The spellings, at
| east .

(Wher eupon, off mke for a while
to secure spellings of nentioned nanes.)

CHAI R SCHWARTZ: Ckay. Geat.

Thank you very nuch. Thank you for com ng in.

VI CE CHAI R EPPS:. Trustees sports,
before they sit down, M. Oppernman, did you
want to talk about -- or else | can have Dr.
Elliott - about the nunmbers of students that

we've had enrolled the | ast year and how much

noney we have taken in -- the university has
been rei nbursed since -- over the | ast six
mont hs?

VR. OPPERMAN: Sur e. So when we

| ooked at the statistics of the plan to date

Neal R Gross and Co., Inc.
(202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 40

-- and, like | said, taken with a grain of
salt because these are as of March 31, so it's
still really early in the year -- but after
the fall enrollnment, we had 1,190 students
enrolled in the plan fromthe fall. After we
went through open enrollnment for your spring
senester, we added an additional 476 insured
students in this spring. Qut of those total
students, we actually only have two spouses
covered and two chil dren.

So it's predom nantly students.

A couple of other facts that |
share with everybody today, so based on the
enrol | ment and our projections for what
they're going to cone in for the sunmer, we
expect the annualized prem um for the student
i nsurance plan to be $1,677,584. That's where
we think it wll end up all in at the end of
this year. Wen we take the clains that have
been paid through March, and we take United's
book of business and howit ends up after the

18 nonth period, and we project yours out, we
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thi nk yours -- as of March, we had paid about
$240,000 in clainms, wth another $113, 000
pendi ng. But when we take that out, based on
a case your size in the United Health Care
book of business, we expect the final nunber
of clainms to be paid to be $1, 291, 740.

We then took that. W sort of
| ooked -- we put sone statistics of where the
dol lars are going today. Right now of the
clains that we've paid to date, 33 percent are
paid for prescription drugs; 18.7 percent have
gone for students who have had an inpatient
adm ssion for room and board and hospit al
m scel | aneous expenses; we have rei nbursed --
10. 23 percent of the clains paid to date have
been reinmbursed to the health center for
charges for students seeking care at the
heal th center; al nost nine percent for
traditional physician visits; alittle over
ei ght percent for energency roomyvisits; seven
percent for surgeries; and six point seven

percent for |ab and x-rays.
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And, like | said, right nowin
network utilization is at 88.48 percent. And
we expect that to be sonewhere in the | ow
90's. And, basically, we look at it, if you
can get in network percentage utilization to
90 or above, that -- that -- that -- because
you're never going to get 100 percent just
because people travel and nove and things |ike
that. So that's basically the statistics
today. | think I'd already shared with you
the nunber that have used it. Like | said,
anot her eight or ten nonths fromnow, it wll
be a | ot nore neani ngful information.

| mean, prescription drugs | ooks
i ke a high nunber. Like |I was expl aining
t oday, because they go to the pharmacy and you
show your card and you pay your $15 and you
get your prescription, they get paid very
qui ckly and they get paid early on. So that
33 percent of clains probably ends up 12-17
percent of year. So as prescription drugs is

a percentage of overall clains cones down,
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nmedi cal care as a percentage of clains, wll

go up.
CHAI R SCHWARTZ: Ckay. Thank you,
very nuch.
VI CE CHAIR EPPS: Thank you.
MR. OPPERVAN:  You're wel cone.
CHAI R SCHWARTZ: Go ahead.
Housi ng?

VI CE CHAI R EPPS: Housi ng? Yes.
We have before us Ms. Juanita Gray, who is
going to give us sone good news about student
housi ng. And sone chal | enges that she's
facing.

M5. GRAY: Juanita Gray, Director
of Residents' Life. Wuld you |like the good
news or the bad news?

VI CE CHAIR EPPS: The good news.

CHAI R SCHWARTZ: The bad news.

M5. GRAY: The good news?

VICE CHAIR EPPS: W'II| just save
the good news for |ast.

M5. GRAY: The good news is we are

Neal R Gross and Co., Inc.
(202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 44

currently working on our --

(Wher eupon, sone off m ke
di scussi on ensued.)

CHAI R SCHWARTZ: Go ahead.

M5, GRAY: Well, "Il start with
the good news. The good news is we are
currently starting with our summer conference
schedules. So | have confirnmed two
conferences who wll be bringing in about a
little under $10,000 and in progress with
three additional conferences that could bring
in excess of over $100,000 if we get those two
conferences -- excuse ne, those three
conferences in. So, by next week, | should
have for sure on whether or not those three
conferences wll be comng to stay with us
this summer.

Currently, we are working on
several projects. The first one is a key
project that |'mworking on with Dr. Epps wth
I n changing the | ocks that we have in our

current buildings. W currently use just the
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regul ar | ocks that students can go to the
corner store and get a key for. That's posing
sone security issues. So we're |looking into
getting sone university requlated | ocks that
you can't just go to the local 7-11 and nake
a key with.

TRUSTEE SHELTON: They're very
gifted and tal ented.

CHAI R SCHWARTZ: Have we | ooked
into the electronic |ocks -- the proximty
| ocks?

M5. CGRAY: W haven't |ooked into
those, sinply because of the cost of it.
Right now, it's effective and a cheaper cost
to go wth just regular university grade
| ocks. W can actually look into that in the
future. But, as of right now, that's not
sonething that we're currently | ooking at.

TRUSTEE SHELTON: But how are you
projecting -- excuse ne.

CHAI R SCHWARTZ: (Go ahead.

TRUSTEE SHELTON: But how are you
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projecting to pay for these | ocks?

M5. GRAY: Well, with the noney
that we get fromthe sunmer conferences, if |
do get the $100, 000 plus, that noney woul d be
used to utilize sonme of it.

VICE CHAIR EPPS: W requested
sone of that be used.

M5. GRAY: And we are requesting
sone fromfacilities, as well.

TRUSTEE SHELTON: And what |'m
saying to you is, if you have noney, get the
best. The hotels are using the proximty
keys.

M5. GRAY: Yes?

TRUSTEE SHELTON: And they have
the best in-building security and access
control. |If you're going to go, don't tiptoe.

M5. GRAY: Right.

TRUSTEE SHELTON: Because you nay
end up with what you ask for. Ask for what
you want .

M5. GRAY: Absolutely.
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TRUSTEE SHELTON: G ve the figures

and then let us fight.

CHAI R SCHWARTZ: Because if a set
of keys get lost --

TRUSTEE SHELTON: O your boss
fight. Excuse ne.

M5. GRAY: Well, that is also
sonet hing we have to work with the Consul ate
and the Archdone, because that would sort of
nodi fy their doors. So, if it is sonething
that's going to nodify their existing door,
then we woul d have to pay the cost of that, as
wel | .

TRUSTEE SHELTON: It's just a door
knob and electricity.

M5. GRAY: Well, okay. | wll put

that on ny radar. Absolutely, sir.

TRUSTEE SHELTON: |I'mjust telling
you, they --

TRUSTEE | SAACS: Anot her -- when
you say the proximty | ocks, | assune you're

tal king |li ke being able to use your student ID
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or whatever to enter your roonf

TRUSTEE SHELTON: A specific coded
card that allows you access.

CHAI R SCHWARTZ: You coul d use
your card in those | ocks. Yes.

TRUSTEE | SAACS: R ght. Well, |
know t hat we have those proximty |ocks at the
Law School and use themfromtine to tine.

But there's sone tines when our IDs won't
work right. And we would need to have
sonebody 24/7 to be able to correct those

I ssues. So that's sonething to be aware of.

TRUSTEE SHELTON: So that's
security in the dorm And there's a 24-hour
security service that issues ID cards. That's
a good point.

TRUSTEE | SAACS. Yes.

TRUSTEE SHELTON: It's just that
we'll have it in new places. And if it's --
iIf you're going to do it, do it to the best --

TRUSTEE | SAACS: R ght.

TRUSTEE SHELTON: Go for the best.
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TRUSTEE | SAACS: | agree with

t hat .

TRUSTEE SHELTON: And then we w ||
work our way to the reality. And since you're
having "fun noney", | nmean, |'msorry, you
know, it's inmaginary noney, if it cones,
you've got it. Get yours on top. You know,
but if you go for a $2 lock, we'll get your
the $2 | ock.

CHAI R SCHWARTZ: There's no harm
in getting an estimate. And then we wl|
review the two estimates and see where we go.

M5. GRAY: Ckay.

TRUSTEE SHELTON: And negoti at e.
Start negotiating. Because the apartnent
buil ding may be interested in joining in on
that, you know. You know, we put up a little,
they put up a lot. Because they too want to
I nprove their |ocking system

M5. GRAY: Absolutely. | wll
| ook into that and, when | get nore

information --
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TRUSTEE SHELTON: |'mj ust

encour agi ng you.

CHAI R SCHWARTZ: Thanks.

M5. GRAY: Thank you.

CHAI R SCHWARTZ:  Ckay.

TRUSTEE SHELTON: Just a few nore
things. W are currently working on our
closing information for the students. So e-
mai | s have gone out. W have a cl osing
neeting this Tuesday at 8:30 p.m Al are
wel come to join us if you'd like. It's in
Bui l ding 41, Room A-03. W'I| be going over
all of the closing and the charges for any
damages and/or if students are not cleaning
their apartnents appropriately.

We're also working on bringing in
cleaning crews to turn over the apartnents
after the students nove out. The turnovers
wi |l include cl eaning, deep cleaning,
shanpooi ng carpets, painting where painting
needs to be done; working with our furniture

conpany to replace any broken or damaged
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furniture, and we plan to have all of that
done wthin a week's period of tine. |I'm
currently looking at three different conpanies
who -- it's 35 apartnents, so of the three
conpanies that I'mworking wwth, we'll be
provi di ng bids here shortly. And, fromthose,
we W ||l choose which conpany is the best fit.

TRUSTEE SHELTON: M. Chairnman?

CHAI R SCHWARTZ: We'Ill discuss the
size of the bids; the rental versus
procurenent; any nore thoughts on that?

M5. GRAY: Yes. | amactually
| ooking at different -- there's, believe it or
not, hundreds of different residential
furniture conpanies. So |I'mcurrently putting
toget her a proposal of five to seven. So far,
| have information for three of them |'m
putting together that proposal, what it wll
| ook like to purchase furniture, as opposed to
renting the furniture. It is going to cost
out of pocket in the beginning to purchase

furniture. But the reality is, at the end of
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the day, the furniture will last |onger; we'll
own the furniture; but the question is where
we W ll store the furniture. |If we ever need
to store it, we do have to buy extras, just in
case things break or sonething needs to be
replaced. So I wll be working with
facilities to designate sone storage areas for
t hose pi eces.

| have procured five storage
spaces in the Archdone, but they're not big
enough spaces to store furniture -- naybe a
few mattresses, but they're not big enough to
actual ly put huge furniture pieces.

But I"mnot famliar wth changi ng
the bed size. W currently just have the twin
beds.

CHAI R SCHWARTZ: Tw n beds is
fine.

VICE CHAIR EPPS: Yes. W would
| ook at twin extra longs, as a possibility.
Those are usually better for -- better suited

for student athletes, |ike basketball players,
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football players, etc.

M5. GRAY: | will throw out there,
havi ng worked at five different universities,
the extra long nmattresses naybe add two to
three inches, maybe.

VI CE CHAI R EPPS. Yes?

M5. GRAY: They don't really add
that nmuch in | ength.

VI CE CHAI R EPPS: COkay. Okay.

CHAI R SCHWARTZ: Yes, Trustee?

TRUSTEE SHELTON: | was | ooking
for this chart of the sumer. Are there open
periods? O are we covered for the whole
sunmer ?

M5. GRAY: There will be sone open
periods with nmaybe five, six, seven units not
being utilized. But | amtrying to fill those
spaces as we speak.

TRUSTEE SHELTON:.  Ckay.

CHAI R SCHWARTZ: \What's a process
for a student or soneone residing in our roomns

I f they should damage our roons?
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M5. GRAY: Currently, the process

Is -- and it is in their contract -- if they
damage sonething, they will be charged the
cost of replacing that itemand/or fixing
those itens. So, let's say if a student tears
up their mattress, the cost of a mattress --
| don't have the sheet in front of ne, |
apol ogi ze -- but | believe the cost of
replacing that mattress would be $700. So we
woul d charge that to the student's account.

We don't want to overcharge the
students. W're sinply charging the students
what the conpany woul d charge the university
If we had to replace that piece of furniture.

CHAI R SCHWARTZ: But the fol ks
that are coming in in the sumrer --

M5. GRAY: Yes?

CHAI R SCHWARTZ: -- what happens
t hen?

M5. GRAY: In their contract, it
Is stated that if they danage any university

property, the conference will be billed for
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t hat accordingly.

CHAI R SCHWARTZ: (Ckay. Okay.
Continue. Any nore questions?

M5. GRAY: Any other questions?

TRUSTEE SHELTON: Not at this

CHAI R SCHWARTZ: Ckay. Thank you,
very nuch.

TRUSTEE SHELTON:. W'l get you
t he next tine.

M5. GRAY: Ckay.

TRUSTEE SHELTON:. Wl cone aboar d.

M5. GRAY: Thank you, very mnuch

VI CE CHAI R EPPS: Now, you've got
to give the bad news.

TRUSTEE SHELTON: You did a good
job. The bad news?

VICE CHAIR EPPS: Yes. Ckay.
Since you want to hear it.

CHAI R SCHWARTZ: She t hought she'd
cl ean get away.

M5. GRAY: Well, the bad news i s,
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currently -- currently, we have 146 bed
spaces. W are not at capacity, as of this
spring senester. W have 136 spaces fill ed.
So we do have ten spaces that were not filled.
Those spaces were filled this past fall. But,
for whatever reasons, the students didn't cone
back to the university in the fall; they

possi bly were an athlete and they were renoved
fromthe teamfor whatever reason. | don't
have the |l ogistics and the specifics as to why
those students did not return. But we do have
ten open spaces, currently.

But the good news is, | do have a
pl et hora of applications comng in for the
fall. And I do project by June 1 -- or excuse
me -- yes, by June 1, | should be conpletely
full for this comng fall. And that's
I ncl udi ng student athletes, international
students, our Brazilian program and students
who are in the D.C., Maryland, Virginia area
and out of state.

CHAI R SCHWARTZ: So your bad news
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wasn't really bad news?

M5. GRAY: It wasn't that bad.

CHAI R SCHWARTZ: (Ckay.

M5. GRAY: | tried to sweeten it
up a little bit and give you next year's
proj ecti ons.

VICE CHAIR EPPS: There's truth in
di scl osures, right?

CHAI R SCHWARTZ: But we do have
the flexibility given to us by the full Board,
to increase the roons if we need to.

M5. GRAY: We do. And Dr. Epps --

VI CE CHAIR EPPS: You can get a
list fromthe Ofice of Adm ssions of students
-- there were about --

MS. GRAY: 300.

VI CE CHAI R EPPS. --over 300
students who were interested in touring the
housi ng and they were all out-of-state
students --

M5. GRAY: Yes. Next --

VICE CHAIR EPPS: -- who were
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Interested in comng to the university to tour
housing facilities. So Ms. Gray and M.
Russell -- and Donni Russell in the Ofice of
Adm ssi ons, and working very closely together
to contact those students now to see if they
are truly interested and send themthe housing
information and too, for Ms. Gay to set up
appoi ntnments with those famlies to cone in
and see --

M5. GRAY: Tour our facilities.

VICE CHAIR EPPS: -- so that's why
we're hoping by June 1, we have a real nunber

M5. GRAY: We're also working with
Adm ssions for the open house next week.

VI CE CHAI R EPPS. Yes.

M5. GRAY: So we will be offering
canpus -- or apartnent tours to students who
are interested in living on canpus. W']|
have a table set up, brochures, information
about our facilities, and the cost and
everything. So we are working very closely

wth the Adm ssions O fice to generate nore

Neal R Gross and Co., Inc.
(202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 59

Interest in our student housing.

TRUSTEE SHELTON: Yes. W had a
bi g kick-off |ast year, you know, where we did
a lot of assessnent and a lot of |lining up and
organi zing to get to know the nunbers that
were going to be in there. So we're
confortable that this year we don't have to do
all that push; that there is enough traffic
flowng into fill it up -- fill up the dorns?

VICE CHAIR EPPS: W are nore
confident since we have a better working
relationship wwth the Ofice of Adm ssions and
contacting parents earlier to see if the
students are really interested in com ng and
setting up tours for them

M5. GRAY: And this week al one,
|'ve seen an increase in the nunber of phone
calls that |I'mgetting about housing. People

are afraid because they're seeing the

deadlines online and they're like am| |ate;
am| too late; am| too late; can | still send
in ny noney; can | still send in ny
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application? And the answer is always yes.
We put the deadlines on there just so they can
-- you know, to light a fuse under them But
we W Il accept applications and deposits until
we have no nore space available. And then |
will start the wait list, just in case we need
it.

VI CE CHAI R EPPS: (kay.

M5. GRAY: |'mvery positive about
our nunbers this year, gentlenen.

TRUSTEE SHELTON: Good. | | ook
forward to the chit.

M5. GRAY: Thank you, very nuch

CHAI R SCHWARTZ: Thank you.
Enrol | nent update?

VICE CHAIR EPPS: Wl l, actually
she included a little bit of that in her
housi ng presentati on.

CHAI R SCHWARTZ: (Ckay.

VICE CHAIR EPPS: W don't -- |
don't have any avail abl e nunbers for us at

this time, in terns of how we're | ooking for
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the fall. But, for our next neeting, | wll
check with Sandra.

CHAI R SCHWARTZ: (Ckay. Records
managenent. | know we had a briefing the |ast
time. Do we have --

VICE CHAIR EPPS: Yes. The only
thing that | can say right nowis that |'m
working with the Ofice of Information
Technol ogy to -- as we expressed before -- to
have a workshop and we have -- well, they have
hel ped us to secure funds to put on that
wor kshop for the records nmanagenent |ial sons.

CHAI R SCHWARTZ: (Ckay.

VICE CHAIR EPPS: W still don't
have noney for our full-blown proposal. But
we did submt a request to the Budget
Commttee to be able to phase in a records
managenent program if we couldn't get it all
right now So we're working to hear back from
that. But that's all we have at this tine.

CHAI R SCHWARTZ: (Ckay.

TRUSTEE SHELTON: |s that that
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servi ce conpany that had the wonderful --

VICE CHAIR EPPS: Yes. Yes. Yes.
Yes.

TRUSTEE SHELTON: Do they have a
phase-in plan that they market? You know, do
this the first year; do this the next year?

VICE CHAIR EPPS: No. W're going
to ask themas well as -- of course, we have
to be conpetitive now at this point.

TRUSTEE SHELTON:  Yes.

VICE CHAIR EPPS: So we w || ask
all of the future, | guess, conpanies that we
deal wth to do a phase in plan. And then
Mary Anne Harris wll get it out.

TRUSTEE SHELTON: But we can only
make an agreenent for one year, right?

VICE CHAIR EPPS: Well, | don't
know about that. But we will check it out.

TRUSTEE SHELTON:.  Ckay.

VICE CHAIR EPPS: | know we have
had sonme continuing contracts with other

vendors before, |like when we were working with
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the conpany Ellucian, in terns of battle.

TRUSTEE SHELTON:  Yes.

VICE CHAIR EPPS: So we'll see
what we can do. But we're at the stage where
we're starting to work with Mary Anne Harris
now, in terns of how we would go about doing
t hat .

TRUSTEE SHELTON: Ckay.

CHAI R SCHWARTZ: | have one
guestion again, for Ms. Gray before she
| eaves. WFi in the roons, do we have that
capability in all of our roons? And has there
been a request from nmany of the students?

M5. GRAY: [|I'msorry, sir. Can
you repeat the question?

CHAI R SCHWARTZ: The W Fi access,
do we have those in the roons?

M5. GRAY: Yes, we do. W have
WFi and we have cabl e.

CHAI R SCHWARTZ: Ckay. Thank you,
very nuch.

M5. GRAY: You're wel cone.
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TRUSTEE SHELTON: |'msorry. How

| ong have we had the ten roomdeficit?
M5. CGRAY: That started the spring
quarter -- spring semester.

TRUSTEE SHELTON: Just this spring

senest er ?
MS. GRAY: So January, Yyes.
TRUSTEE SHELTON:. Ckay.
CHAI R SCHWARTZ: Ckay. Thank you.
Go on.

VI CE CHAI R EPPS: And having M.
Gray here, she was able to dig down and visit
every room and count every person --

MS. GRAY: Yes.

VICE CHAIR EPPS: -- do the bed
count and that kind of thing. So she's been
on top of things. Yes.

TRUSTEE SHELTON: She's just been
going at it.

M5. GRAY: Well, the staff and |
went apartnment to apartnent to apartment --

VI CE CHAI R EPPS: She's been |ike
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a dor m not her.

M5. GRAY: -- to get hand
signatures fromevery student to insure that
they're actually in that space. And we
actually found a few squatters by doing that.

VICE CHAIR EPPS: Yes. That kind
of , you know, tenpered our nunbers there.

TRUSTEE SHELTON:. Actual ly, they
were very Kensian, you know, survival of the
fittest.

VI CE CHAI R EPPS: Yes.

M5. GRAY: It's very interesting.
| invite you all to cone over one evening.

VICE CHAIR EPPS: Yes. |'d like
to. W' re supposed to nake an appoi nt nent
with the General to conme in and tour this
sumrer .

TRUSTEE SHELTON: |'m not al | owed
to hang out in the dorns any nore.

M5. GRAY: Well, we don't cal
them dornms. They living/learning

envi ronnent s.
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TRUSTEE SHELTON: Yes. Ckay. |I'm

not allowed there either.

CHAI R SCHWARTZ: So yes, |'mready
and able to cone over at any tine.

M5. GRAY: Ckay. | wll work with

Dr. Epps and her schedule and we wll set it

up.

CHAI R SCHWARTZ: Student life?

VI CE CHAIR EPPS: (kay. Student
life? Well, let ne say this. One of the
things I'lIl start off with -- one of the
things -- | know you'l|l be happy to see,
Ceneral, is that we are working with students
and I'msorry Trustee Bell is not here, as we

tal ked about the student bill of rights. And
then the cabinet was really supportive of
having a --

(Wher eupon, technical difficulties
ensued and off the record from7:06 p.m until
7:08 p.m)

VICE CHAIR EPPS: W're ready?

Ckay. So, as | was saying, the President's
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cabi net was very inpressed with these itens
and took it a step forward and asked ne to get
I nput from students and staff for
responsibilities, as well. So we hope to be
able to publish either |ike a bookmark or for
i nput in the Student Code of Conduct/ Student's
Ri ghts, but also put student's
responsibilities.

And then soneone else in the
cabi net said we should do the sane thing for
faculty. Faculty rights and responsibilities.
So we've started wwth this and Ms. Gay has --
did neet with the students in the Residence
Hal | s and asked t hem what they thought about
the students' bill or rights. And they were
very supportive of doing this, as well. So
we're going to neet with sone ot her student
groups --

CHAI R SCHWARTZ: Yes?

VICE CHAIR EPPS: -- and get i nput
for this, as well as the student

responsibility part, and then certainly work
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wth the faculty in terns of -- and the
Provost on the faculty bill or rights and
responsibilities.

CHAI R SCHWARTZ: And, as you said,
you W || update the students' handbook with
this bill or rights and responsibilities?

VICE CHAIR EPPS: Yes. Wth this
information. And also, pass this out at
orientation.

CHAI R SCHWARTZ: (Ckay.

VICE CHAIR EPPS: And the
orientation classes, so the students wll know
what their rights are and al so what their
responsibilities are, as a student.

CHAI R SCHWARTZ: (Ckay.

Qut st andi ng.

VICE CHAIR EPPS: So we w || keep
you posted on that.

CHAI R SCHWARTZ: Thanks.

VICE CHAIR EPPS: | thought you'd
i ke this one.

CHAI R SCHWARTZ: Absol utely.
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Ckay. Counseling Center?

VICE CHAIR EPPS: The student -- |
want to tal k about the student el ections.

CHAI R SCHWARTZ: (Ckay.

VICE CHAIR EPPS: And we are still
-- the elections are still in progress
because, on Monday the university experienced
sone technical difficulties in terns of the
internet. And all of our students are voting
via the internet. And so -- on VoteNet. And
so we decided to give the students additional
time to vote, instead of ending it Tuesday
night. W decided to take this to -- actually
this norning at noon is when we cut this off.
So it gave students an extra -- sone extra
time. Because Wednesday we were al so out for
the holiday -- emancipation day. So we tried
to give additional tinme for students -- for
t he student el ections.

So, in your packet of information,
you can see the candidates in terns of the

nunmber of candi dates per office that ran --
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that are -- that ran. And so certainly | wll
send you a note and to the Commttee, a note
to |l et you know what the outcone of the
el ection -- who won.

Now, for the student nenber of the
Board of Trustees, we had two candi dates.
However, both candi dates were decl ared
ineligible. One for financial reasons and the
ot her one because they -- and, in fact,
nei t her candi date had the 99 required
signatures. So, once again, | think in ny
four years since -- going on five years since
|'ve been here, the nunber of signatures
continues to be a challenge. Al except for
our current student trustee.

But when we've had problens it has
had to do with the nunber of signatures.

CHAI R SCHWARTZ: So we can hold
back on his graduation?

VICE CHAIR EPPS: Yes -- oh, no.

TRUSTEE | SAACS: | | ove you but,

don't get carried away here.
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TRUSTEE SHELTON: Do you nean you

woul dn't stay anot her year for us?

TRUSTEE | SAACS: |'d be divorced
before | got married.

VICE CHAIR EPPS: And he wants
noney.

TRUSTEE | SAACS: | can guarant ee
t hat .

TRUSTEE SHELTON: W don't expect
you to stay |onger.

VICE CHAIR EPPS: So we took this
problemto the -- to the President and the
Provost and also our legal team And it was
deci ded that we would hold an election in the
fall for the position of student trustee
menber to the Board of Trustees.

CHAI R SCHWARTZ: So the student
trustee cannot serve after graduation?

TRUSTEE SHELTON: Does it say that
I n here?

VICE CHAIR EPPS: W w il take it

tothe fall. W're going to have to hold the
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el ection in the fall.

TRUSTEE | SAACS: | woul d have sone
guesti ons about how --

VI CE CHAI R EPPS: (kay.

TRUSTEE | SAACS: -- this conports
wth the DCVMRs, in terns -- because ny
understanding is ny termw !l end on May 15?

VICE CHAIR EPPS: Yes. That is
correct. Yes.

TRUSTEE | SAACS: Wihich will | eave
the students unrepresented in the interim

VICE CHAIR EPPS: During the
sumrer, Yyes.

TRUSTEE | SAACS: R ght. And,
menory fails me a little bit, but it seens
that the DCVR al so speaks specifically to the
timng and the conduct of the elections. |Is
that correct?

VICE CHAIR EPPS: Yes. Staci, do
you want to speak to that? She's just
wai ting. We knew we'd have a question |ike

this.
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MS. MLLS: Staci MIls, Ofice of

General Counsel. You're absolutely right.
The issue is a practical one.

TRUSTEE | SAACS: R ght.

M5. MLLS: Yes. ldeally, we
woul d have candi dates and then have an
el ection. There are strict dates for when
t hose things happen, and they were on par --
you know, they were on course to get that
done. But the sinple matter is we don't have
el igible candidates. So --

TRUSTEE | SAACS: And | -- just so
that I"'mclear, | wasn't intending that as a
criticismat all of --

M5. MLLS: | understand.

TRUSTEE | SAACS: | nean, all we
can do is what we can do with what we've got.

VI CE CHAI R EPPS: W under st and.
Yes.

TRUSTEE | SAACS: But it may raise
the issue that we should probably go to the DC

Counci |l and tal k about adjusting the DCMRs to
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be able to accommbdat e t hese speci al
ci rcunstances, to build us sone flexibility in
how we do things.

M5. MLLS. So that's a perfect segue.
So what we actually -- so the DC Code just
tal ks about the fact that there has to be a
trustee -- a student trustee and their term
and their criteria for selecting them It
doesn't get into the specifics. W do that in
the DCMR and then in our guidelines, both of
whi ch we control here at the university. So
Dr. Epps and | did sit down and | ook through
the guidelines to try and figure out howto
adjust the criteria and the things we need to
adj ust, so that we could have the flexibility

to do what we needed to do.

The only issue is still, even if
we adjust it -- if we change the rules, it's
April. Students are going to be |eaving
canmpus soon. It's just a timng problem And

yes, we could have another election or do

sonet hi ng, but graduation is May 9. You know,
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what's that el ection process going to | ook
i ke? Where are the candi dates going to be?
So that's kind of how we got to the deci sion
of it just has to be fall. And that's just
where we have to be. |It's not ideal, but --
but, to your point, we did | ook at the
gui del i nes and there are sone ot her
recomrended edits that | think Dr. Epps is

going to talk about to try and keep this from

happeni ng.

One being | owering the anount of
signatures -- verified signatures required.
Because the issue -- | said Dr. Epps is going

to talk about it, but now I'mtalking about
it.

VICE CHAIR EPPS: No. You just go
ri ght ahead.

M5. MLLS: But the issue is the
verification piece. Because, you know, and |
will just say this, just in ny fornmer student
role for a second, you know, | just -- | said

this to Dr. Epps. | didn't even know --
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knew that | had an In nunber. | didn't know
it really and, if you cane up to ne and gave
nme a great speech as a candidate, and | said

I wanted to endorse you, you know, yes -- |'l]|

sign this; put your IN nunber down. Qoh, |
don't knowit; and | going to go to the

trouble of going to the registrar and
requesting it, etc.? Probably not. Mybe so.
You now, dependi ng on how conpelling you

wer e.

So that, you know, we just have to
kind of deal with the reality, whether
students should know their I N nunber or not
or, you know, we have to | eave that aside and
deal with the reality that, for whatever
reason, we are having difficulty wth
candi dates getting the 100 signatures, as
required. And if we, you know, how -- how
Inportant is that in the process? Do we think
that that really reflects how good of a
trustee that person will be? Maybe or maybe

not . But that's a di scussion
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that we wanted to bring before the trustees to
see if there is sone wggle roomand sone
revisions that could be done to nake sure that
we're getting good candi dates, but in a way
that works for this university. And | wll --
| didalittle light research -- very
superficial, but, you know, these -- the
schools ran the ganut with what their

requi renents were for trustees.

There was one community col |l ege
that had no signature requirenent. They
focused nore on the application process. So
the trustee had to do an application wth an
essay and, you know, there were a | ot of
things that they did that nade you know t hat
t hese candi dates were serious. And, you know,
that's a question. Does that help determ ne

the quality of a trustee that you would get?

So that's the kind of things that
Dr. Epps and | tal ked about. And we have sone

recomrendati ons; one being | owering the nunber
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of signatures. And there are sone other
things in there that we want to bring before
t he Board, probably for June.

VICE CHAIR EPPS: Right.

M5. MLLS: | think that's the
next mneeti ng.

VICE CHAIR EPPS: And one part of
It, you took care of, in terns of the cal endar
al ready, right? Wen you said chapter one and
Chapter two?

MS. MLLS. Yes.

VICE CHAIR EPPS: O the DCVR?

M5. MLLS: Yes. So, in the
Audi ted Adm ni stration and Governance
Commttee neeting, we were | ooking at revising
Chapter one and Chapter two. Chapter one
I ncl udes the section on student trustees and
one -- one of the restrictions is that there
Is a 30-day w ndow, during which the el ections
have to happen. And -- but the school
cal endar, that includes spring break. So

there was always this rush to get this
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el ection cal endar done within this tinme frane.
And it created issues for the anmount of tine
t he candi dates had to get signatures; that
t hey have to canpaign; etc., So what |'ve
proposed in that revision is that we take away
that w ndow and just say by sone firmdate,
April 15, this election needs to be concl uded.
Rat her than sayi ng between March 15 and April
15, which then had student affairs scranbling
to get it done, rather than allowing themto
start in February, if they needed to, to allow
people tine to canpaign and get their
si gnatures, etc.

TRUSTEE | SAACS: Yes. GCkay. Two
things | would say to that. One is that
w ndow and how that falls and interplays with
spring break and everything was a point of
maj or contention during ny el ection.

MS. MLLS. Yes.

VI CE CHAI R EPPS: (kay.

TRUSTEE | SAACS: The ot her point |

woul d make is if anything, having the election
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earlier is better. Because |I know, for ne,
coming into office, there was no transition
bet ween nyself and ny predecessor. And now
there won't be any transition between ne and
whoever cones in behind ne. So it -- the job
Is not a joke. It's an inportant difficult
place to be. And just to be able to have a
day or two to spend at |east, you know, wth
the person that's outgoi ng woul d have been a
huge help to ne.

VI CE CHAI R EPPS. Yes.

TRUSTEE | SAACS: So yes, | ust
don't go any nore than April 15, | would
i npl ore you. If anything, you know, have the
el ection in February, rather than trying to
make it later.

M5. MLLS: Yes. So the April 15
Is the date that -- the drop dead date that it
woul d have to be done. And then the other
di scussion we had is that would allow -- if
there were any special circunstances -- set of

circunstances, that would give a little tine
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to -- to have to do a special election if we
had to -- you know, worse case scenario. But
the idea was to open up the back side to all ow
the elections to start as early as January or
February or whatever that tine period needs to
be.

TRUSTEE | SAACS.  Yes.

M5. MLLS: And to say just get it
done by April 15, but not wait until April 15.
Get it done as early as possible.

TRUSTEE | SAACS: Is it possible to
nove that April 15 date back a nonth, even?
Because even at April 15, there's the
certification afterwards; there's a process
that goes on. As you know, graduation is on
the 10th. You know, everybody is gone by
then. So that's leaving like three weeks to
get everything done and do the transition.
Wher eas, you know, if you're in the m ddle of
March, say or the beginning of March, you're
adding a nonth in there to do things that cone

up that's unexpected and still, you know,
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provide for that transition tine.

M5. MLLS: The date could be
what ever we need it to be.

TRUSTEE | SAACS: (kay.

M5. MLLS.: So Dr. Epps, here is
that. And if that's what we need to
recomrend, which that nakes sense to ne. |If
that's what we need to recommend, then that's
fine. That's what we'll recommend.

TRUSTEE SHELTON: Well, we had a
hi story of problens. Last year, EIN nunbers
were required?

MS. MLLS: Yes.

VI CE CHAI R EPPS. Yes.

TRUSTEE SHELTON: Okay. That's
the first time it's cone -- |'ve been aware
that it was required.

VICE CHAIR EPPS: Right. Wll,
remenber, we changed it. |t was Soci al
Security nunbers when | cane. And we changed
It to the Student |ID nunbers.

TRUSTEE SHELTON: No, | don't
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remenber. But | just know that we didn't have
this issue the three tinmes that |'ve been
involved with this. It's the first tinme that
|"'maware -- | can recall nyself that we had
not getting the nunber of signatures.

VI CE CHAI R EPPS: (kay.

TRUSTEE SHELTON: O the nunber of
qual i fi ed signatures.

VICE CHAIR EPPS: Yes. W have --
the Board had set a precedent in the past of
going down to |ike 50 signatures.

TRUSTEE SHELTON: That's what |
remenber. And we didn't reach that threshol d?

M5. MLLS: It was a tenporary --
It was just for that one election. W didn't
change it pernmanently.

VI CE CHAIR EPPS: You j ust
aut horized us to do that for that one
el ecti on.

TRUSTEE SHELTON: Ckay.

CHAI R SCHWARTZ: So what were the

nunbers for the two candi dat es?
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M5. MLLS.: Wat were they? 90 --

VICE CHAIR EPPS: 95 a pi ece.
M5. MLLS. And --

CHAI R SCHWARTZ: Each? They both

had 957

VICE CHAIR EPPS: Yes. And the
one student had -- who did not have any
financial difficulties, had over -- submtted

over 100. But we could only verify 95.

TRUSTEE SHELTON: So are we asking
to -- the Board to do sonet hi ng?

CHAI R SCHWARTZ: Can we call an
audi bl e and reduce that nunber?

TRUSTEE SHELTON: Yes. | nean,

because equitable to all those who have

appl i ed.
CHAI R SCHWARTZ: Yes. R ght.
TRUSTEE SHELTON: [|'d hate to see
-- | don't understand -- I'"'mnot famliar with

the history that got us to 100. That's nunber
one.

VICE CHAIR EPPS: Oh, | see.
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TRUSTEE SHELTON: So -- but | know

we have made exceptions in the past.

VI CE CHAIR EPPS: Yes, we have.

TRUSTEE SHELTON: I n order to neet
the responsibility.

VICE CHAIR EPPS: Right.

TRUSTEE SHELTON: Is it the
el ection did not go off at all?

VICE CHAIR EPPS: No, it did not,
this time. Because, when we took the
recommendation to the President and to ny
wonder ful Provost and the legal team it was
decided that it would be better to -- to wait
until the fall because one of the questions
was -- fromthe other candidate -- was if when
she -- when that candi date thought that we
m ght even consider that, well why wouldn't we
consi der taking away the finance part --

M5. MLLS: Right.

VICE CHAIR EPPS: -- renoving that
-- waiving that, if we were going to waive the

nunber of signatures. And so it was decided
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that we would wait until the fall to have a
speci al el ection.

CHAI R SCHWARTZ: Well, now you' ve
added a new wrinkle. Finance requirenents?

VICE CHAIR EPPS: Al you had to
be is in good standing.

CHAI R SCHWARTZ: Onh, yes. Wl
that part, everybody -- that's understood.
Yes.

TRUSTEE SHELTON. Ckay. But |
t hought you were saying there was a fee they
had to pay.

VICE CHAIR EPPS: On, no. No.

M5. MLLS: So, right.

VI CE CHAIR EPPS: So trustee
| ssacs did not pay a fee.

TRUSTEE SHELTON: No. But ny
point is that you can't get in office if
you're not in good standing, financially, for
what ever the reason is.

VICE CHAIR EPPS: Right.
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Absolutely. That was the first problem

TRUSTEE SHELTON: GOkay. But that
| eaves two vi abl e candidates with the sane
nunber -- or is that -- aml in error in what
| thought | heard/understood?

M5. MLLS: So there were two
candi dat es.

TRUSTEE SHELTON: Ri ght.

M5. MLLS: Both who got the 95
signatures. One was not eligible also due to
the fact that they didn't have the -- neet the
financial obligation.

TRUSTEE | SAACS: So you woul d
essentially be deciding the el ection by
nodi fying the rules after the signatures were
corrected and that would | ook not good.

TRUSTEE SHELTON: It's going to
| ook not good.

M5. MLLS: Rght. Rght. So we
were faced -- the dilenma was a bad deci si on
or a worse decision. Right?

TRUSTEE SHELTON: Well, | don't
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know about all that. | just hate to see an
enpty chair. No, it's nore than that. This
is like the third or fourth tinme we've had
election difficulties with no correct -- no
clear corrective action. W' ve had great
candi dat es who have won through the process.
But we should not be in this difficulty. And
it's just not the date. |It's sonething el se.

M5. MLLS: Yes. The signatures
are a challenge. And we did try -- we did
attenpt to change the anobunt of signatures
requi red before. But there was sone
hesitation from you know, the Board. They
weren't in agreenent wth changing the nunber
of signatures.

CHAI R SCHWARTZ: Wi ch Board?

TRUSTEE SHELTON: Yes. | don't
renmenber that di sagreenent.

CHAI R SCHWARTZ: Thi s Board?

M5. MLLS: It wasn't |ong ago.
"1l say that. It wasn't that |ong ago.

TRUSTEE SHELTON: Maybe it's one
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that | was not here for.

VICE CHAIR EPPS: |'mclaimng the
Fifth. W will take a ook at that. And the
other thing, is it unlikely that we can al so
have the President appoint, in an interim--
In case there's a gap, appoint a student to
sit into the Board to | ook out on behal f of
the students of the university until the

el ection is conplete?

M5. MLLS: [I'll look into that.
Because the sticky part -- and the reason |
say I'll look into it is because the code --

the DC Code says that the trustee shall be
el ected by a ballot. So | don't know -- you
know, | don't know if that allows us, even in
the interimtinme, and even understandi ng that
sone representation is better than none, you
know, that's a great solution. But | just
want to -- | would have to look into it to
make sure that that's a viable option

TRUSTEE SHELTON: M. Isaac is not

finished until the 15th of My, right?
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M5. MLLS: That's correct.

TRUSTEE SHELTON: So we're going
to have six neetings between now and the 15th
of May, so that we can finish all business
whil e we have a student representative. [|'m
di sappoi nt ed.

M5. MLLS: Yes. W are too.

VICE CHAIR EPPS: Yes. W were
t 00.

CHAI R SCHWARTZ: O a statenent
that says the sitting student will remain in
office until released or relieved.

TRUSTEE SHELTON: Yes. W get to
gi ve you 100 --

TRUSTEE | SAACS: | can tel ephone

TRUSTEE SHELTON: 180 days.

TRUSTEE | SAACS: | have no
objection to that, as long as | can phone it.
But ny concern is | want to make sure that
what we do is in line with what the | aw says

for us to do.
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MS. MLLS: Wichis a full tine

st udent .

VI CE CHAI R EPPS. Yes.

M5. MLLS: So, if you have
graduated, then --

TRUSTEE | SAACS: | won't be a
student any nore.

TRUSTEE SHELTON:  You can apply
next year for the alumi chair.

TRUSTEE | SAACS: That's right.

VICE CHAIR EPPS: And | thought
WIliam Nel son brought up a good point in a
conversation today. Saying that -- because we
coul d conceivably, even if we reduce it to 25,
cone up wth this situation again, where
sonebody turns in 50, but only maybe 20 are
recogni zabl e.

M5. MLLS.: Yes?

VICE CHAI R EPPS: Because it has
to be legible and so forth. So that's sone of
the problem But WIliamwas saying that, to

gi ve the person an opportunity to notify those
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students who's signatures were in question to
do an affidavit to prove that that is their
signature -- indeed, their signature, was one
possibility. So we do have sone possibilities
to talk about, in terns of discussion.

TRUSTEE | SAACS: What precisely
was the issue with validating the signatures?
Was it illegible or --

VICE CHAIR EPPS: |11 egible.

TRUSTEE | SAACS: (kay.

M5. MLLS: Wll, and sone were
m ssing --

VICE CHAIR EPPS: O it could be -
- it could be that the I N nunber was incorrect
and maybe the signature was legible. But |I'm
finding that people just don't want to sign
things any nore. It used to be | don't want
you to have ny ID nunber. Now | don't want
you to be able to recognize ny signature.
know | ' ve changed ny signature nyself.

Because | wite too plain. And | tried to m X

It up so that it's not as easy to duplicate ny
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signature, even signing certificates and
things like that.

So I think, you know, with all the
identity theft, people are just not --

TRUSTEE | SAACS: Well, | wonder --

VICE CHAIR EPPS: -- not wanting
to sign as nuch

TRUSTEE | SAACS: | know that we do
online voting here.

VICE CHAIR EPPS: Yes, we do.

TRUSTEE | SAACS: What if we had an
online petition process to where people could
go online and sign the petition and that
elimnates -- | nmean, it would be --

CHAI R SCHWARTZ: | nst ant aneous.

TRUSTEE | SAACS: It woul d nake
everybody's life easier.

VI CE CHAI R EPPS: No.
That's a good idea too.

TRUSTEE SHELTON: You e-mail into
this box that you're endorsing X for -- as a

candi dat e.
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TRUSTEE | SAACS: Well, or the --

because | forget the website where they ran
the election through. But either way, that
way it's alnost self-authenticating and you're
not having to read those God-awful signatures
that they wite like | do.

TRUSTEE SHELTON: And they woul d
have to be -- it would have to be inside our
I nternal network.

TRUSTEE | SAACS: R ght.

CHAI R SCHWARTZ: Yes. R ght.

TRUSTEE | SAACS: Just like the
voting. It would need to be secure.

VI CE CHAI R EPPS: (kay.

CHAIR SCHWARTZ: We will look into
that. Wether or not you can have this
process rewor ked before the next election.

VI CE CHAI R EPPS. Yes.

CHAI R SCHWARTZ: (Ckay.

VICE CHAIR EPPS: And we w il be
working on the tine line for it, so we can,

you know, do this as soon as possible. After
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the senester starts, | don't want to see us
wai ting until Novenber to hold the election.

MS. MLLS. Yes.

TRUSTEE SHELTON: Anmen. Let ne
ask a personal question. Wat's the nunber of
signatures required for the alumi?

VICE CHAIR EPPS: | don't know.
Isn't it 1007?

M5. MLLS: | think it's 100 al so.
Because | think that conversation --

TRUSTEE SHELTON: No. It's not
100.

VICE CHAIR EPPS: No. You think
it's nore?

TRUSTEE SHELTON: No. No. It
wasn't that high

VICE CHAIR EPPS: It was | ess?

M5. MLLS: | thought it was 100,
because | thought that was the point that was
rai sed.

TRUSTEE SHELTON: | thought it was

25.
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VICE CHAIR EPPS: Wl l, maybe you

all reduced it.

TRUSTEE SHELTON: That's what |'m
saying. | don't think - that's why |I'm
aski ng.

M5. MLLS: 1'll check on that.

TRUSTEE SHELTON: Because | don't
know 100 peopl e any nore.

CHAI R SCHWARTZ: So how did you
get those signatures?

TRUSTEE SHELTON: | just don't --
| don't know. | nean, | thought it was 25.
| was very confortable with that in my mnd
with 25.

M5. MLLS: 1'lIl check on that and
"Il check on the appointnment -- the
possibility of an appointnent to the position
for the interim

CHAIR SCHWARTZ: Yes. And it's
just interimuntil sonmeone is elected to the
posi tion.

M5. MLLS: "1l check on both of
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t hose.

CHAI R SCHWARTZ: Thank you.
Counseling Center? Howis it com ng?

VICE CHAIR EPPS: Ch, the
counseling center is doing well. It is in the
process of | ooking at staffing for sone of the
continuation grants |ike SAMHSA. So we are
having to report to SAVHSA, whomthe staff

wll be for the next year's grant. And --

which was -- that grant is for suicide
prevention. And that is $1 mllion over three
years -- $300,000 a year. So we're entering

t he second year of that. And the students --
the counseling center is very nmuch involved in
orientation and nmaking plans for the spring
orientation and -- they participated in spring
orientation.

But they are getting ready for the
orientation for the fall and al so the open
house and how they'l| participate in that.

CHAI R SCHWARTZ: (Ckay.

VICE CHAIR EPPS: And, as well as
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the -- they did host a wonen and girls' tea
for HV/AIDS Day. And they involved --
brought in wonen fromthe comunity and
honored t hem

CHAI R SCHWARTZ: Ckay.

VICE CHAIR EPPS: So that's pretty
much it for the counseling center.

CHAI R SCHWARTZ: (Ckay. And the --
finally -- Veterans' Affairs?

VI CE CHAI R EPPS:. Vet erans'
Affairs is alive and well and, of course, you
know t he VREP Program was extended.

CHAI R SCHWARTZ:  Yes.

VI CE CHAI R EPPS: Even though they
extended at a tinme when the veterans were
either already enrolled or not enrolled. So
that created a little controversy there. But,
ot her than that, they are noving right along.
And we did have the people fromthe Veterans'
-- I'mtrying to think -- Voc Rehab program on
canmpus. And tal k about having a snooth

wor ki ng rel ationship with our on canpus
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vet er ans.

CHAI R SCHWARTZ: So are the
veterans neeting on Saturdays |ike they used
to? One Saturday a nonth?

VICE CHAIR EPPS: No. | don't
think they are. But they are doing nore work
out in the community. Like helping with the
honmel ess veterans and delivering furniture --
students are pitching in with that.

CHAI R SCHWARTZ: (Ckay.

VICE CHAIR EPPS: To sone of the
houses that have been rehabbed for veterans.

CHAI R SCHWARTZ: (Ckay.

VICE CHAIR EPPS: They're being
nore community active.

CHAI R SCHWARTZ: Ckay. So is that
captured in the comuni cations of the
uni versity?

VICE CHAIR EPPS: W w || pass
that on to comruni cations, so that they can do
t hat . And on thing | forgot to

menti on under student life, is that our
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students participated in the Honda C assi c.
And they cane in third for our region. So
they didn't nmake the top -- the big eight.
And we were all poised to have, you know,
video streans so we could watch them But we
didn't make it to the big eight. But we --
you had to be in the, you know, first or
second place for your region to participate.
So we were in -- we were nunber three, but our
Presi dent was there with the students and
cheered themon. And so we do have plenty of
good pictures with himwith the group at the
Honda Classic Al Stars.

(Wher eupon, sone unidentified
person spoke off mke.)

VICE CHAIR EPPS: Yes. | think
she said that we were nunber three out of 48
teanms in our division. So we did well. W
hope to do even better next year.

CHAI R SCHWARTZ: (Ckay. Trustee
| saacs, did you have a commruni cation staff

source neeting?
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TRUSTEE | SAACS: No, sir. | did

not .

CHAI R SCHWARTZ: Ckay. Now I
really want to thank you. It was a pl easure
working with you. | know this is your [ ast
meeting of this commttee and I -- we nmay have
a full Board in the Wole neeting --

TRUSTEE | SAACS: |'ve got a
conflict wth graduation practice and the
meeting of the Whole. |I'mtrying real hard.

I want to be here for the neeting of the
whol e, because that's the --

TRUSTEE SHELTON: You know we mnake
you a cake and it blows up. | thought I'd
war n you.

TRUSTEE | SAACS: Well, |
appreciate that. But it's been a pleasure
wor ki ng with everybody. And | appreciate your
pati ence and gui dance and |i stening.

CHAI R SCHWARTZ: And we really
respect the student trustee on this Board.

You bring val uable thought to the commttee
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Page 102
and to the Board of the Whole. And you | ook

out for all the students. And that's what we
need to look at. And | want to thank you for
your support and congratul ati ons on your
graduati on on May 9.

TRUSTEE | SAACS: Yes, sir. Thank

you.
CHAI R SCHWARTZ: At this tine, |
will entertain a notion to adjourn.
TRUSTEE SHELTON. So noved, M.
Chair. | want mny job.

CHAI R SCHWARTZ: Thank you. This
neeting i s now adj our ned.
(Wher eupon, the neeting was

adjourned at 7:37 p.m)

Neal R Gross and Co., Inc.
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