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P-ROGCGEEDI-NGS

(3:11 p.m)
CHAIR DYKE: All right, I want to

to order today's neeting of the Community

Coll ege Commttee. Ms. Franklin you want to

cal |

the roll?
(Roll call)
M5. FRANKLIN:  Yes. M. Dyke.
CHAI RVAN DYKE: Here.
M5. FRANKLIN. M. Askew.
(No response)
MS. FRANKLIN: M. Wner.
TRUSTEE WYNER:  Here.
M5. FRANKLIN. M. Thonpson.
(No response)
M5. FRANKLIN: Ceneral Schwartz.
TRUSTEE SCHWARTZ: Here.
M5. FRANKLIN. M. Tardd.
TRUSTEE TARDD: Here.
MS. FRANKLIN:  Dr. Lyons.
PRESI DENT LYONS: Here.

M5. FRANKLIN. M. Chair, you have
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202-234- 4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 5

a quorum

CHAI R DYKE: Very good. Well ny
opening remarks are congratulations to
everyone for, | hear it was a very successful
conmencenent activity. Everybody had a good
time | hope. And we had a | ot of happy
gr aduat es.

But we also would Iike to wel cone
two new nenbers. At least to Commttee
Meeting, and | would like to ask if they would
pl ease i ntroduce thenselves to everyone el se.
Sonmebody has to go first.

TRUSTEE TARDD: | have no
objection to going first. Ch, I'msorry.
Yes, |'m Anthony Tardd. Many of you | have
al ready neet before and | do cone froma
community col | ege background.

CHAIR DYKE: He's being very
nodest, he cones from extensive community
col | ege background. |[|'ve known himfor his
decades in the Commonwealth of Virginia, so

we're very lucky to have himwith us. So

Neal R Gross and Co., Inc.
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wel cone.

TRUSTEE TARDD: And just to nmake a
correction, | think even from Howard
Uni versity.

CHAIR DYKE: That's right. Hey,
okay.

TRUSTEE WNER: Josh Wner, | work
at the Aspen Institute, College Excellence
Program where | focus on community coll eges.

| have a recently rel eased book
cal l ed, "Wat Excellent Community Coll eges
Do," based on a few years of adm nistering the
Aspen Prize for community coll ege excell ence,
and sone of our research into really the top
comunity col |l eges across the country that are
achi eving high levels of success for students.

So I'"'mdelighted to be here and to
hear about the inportant work that the
comunity college is doing and contri bute
however | can.

CHAI R DYKE: Very good, and al so

you m ght want to nention your background at

Neal R Gross and Co., Inc.
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Appl eseed and Jack Kent Cook Foundati on.

TRUSTEE TARDD:. Yes, | was the
Foundi ng Executive Director of the D. C
Appl eseed Center back in the 1990s.

And | spent eight years building
prograns at the Jack Kent Cook Foundation as
Executive Vice President, where we really
hel ped students transfer fromcomunity
college to four year coll eges.

And al so we gave $11 nillion
grants out to partnershi ps between sel ective
four year colleges and community col |l eges.

Al of which was really about recognizing that
our comunity colleges are serving a | ot of
different functions, workforce devel opnent,
and transfer. And that we really have
exceptional students in our community coll eges
all across the country.

So | learned a | ot about it then.
Actually | was a fellow at Northern Virginia
Community Coll ege and learned fromthis

gentl eman here, and his boss, Bob Tenplin,
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who's still at the college. And have been

i nvolved regionally in comunity coll eges for

sonme tine.

CHAI R DYKE: Very good. Well
we're very fortunate. | think this is
reflective of the focus. | want to conmend

the mayor for putting people on the Board who
have such an extensive background in community
col | eges.

| think it sends a clear nessage
about what our aspirations and the potenti al
we have for our comunity college. And we're
| ooking forward to taking it to a whole new
level. So we feel very, very fortunate to
have you here.

M. President, did you have
anyt hi ng you wanted to say?

PRESI DENT LYONS: Not at this
time, M. Chairman. |'m happy to be here and
al so want to wel conme our two new Board
Menbers. | do have sone things to say about

the community college and but 1'lIl wait until

Neal R Gross and Co., Inc.
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the end. Nothing bad, | just want to --

CHAI R DYKE: Save the best for
last, right?

PRESI DENT LYONS: | want to, you
know, one of the major issues when | arrived
in town was this community college flagship,
split, political issue. One of the npbst
significant political issues in the district.
And | live wwth that every single day, every
singl e day sonet hing happens that relates to
t hat .

And now there's a split taking
pl ace between the academ c side and the
wor kf orce side. And we know that the
comunity college is all of that.

And we've got to find a way to
nove the political, the community college from
being a political football in the district and
support it to be all that it can be to serve
the citizens throughout this city.

And right nowit's too much of a

political football. Every week | tel

Neal R Gross and Co., Inc.
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sonebody there's no | onger CC, what's that
word, CCDC, you know?

CHAI R DYKE: Yes.

PRESI DENT LYONS: You know that |
can even sit in, neeting in sone interesting
pl aces and still tell people there is no CCDC
There's a UDC-CC and that's significant. So
"Il save ny comments to the end.

CHAI R DYKE: Ckay.

PRESI DENT LYONS: Thank you, M.
Chai r man.

CHAIR DYKE: | can appreciate
that. And that's one of the things that
clearly this commttee is going to be focused
on, is doing all we can to enhance the
comunity coll ege and make sure it fulfills
its full potenti al

And | think Tony will attest to
the fact that |'ve always been very, very
supportive of the community college and |I'm
| ooking forward to us doi ng whatever it takes

to nmake sure we've got the best comunity

Neal R Gross and Co., Inc.
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college not only in this region, but in the
country. | think we're off to a great start.
So we w il nove forward.

PRESI DENT LYONS: M. Chairnman,
| et me add though, |'ve never been enpl oyed at
a community college. M wfe has, and she
taught several years at Prince George's
comunity col |l ege and she taught at H nds
Community College in Mssissippi. So | lived
with community col |l ege daily.

CHAIR DYKE: Onh, yes. And just
for the record, | serve on the Community
Col | ege Foundati on Board of the Commonweal th
of Virginia which supports the entire
comunity college system And |I'mvery proud
to have an Honorary Degree from Northern
Virginia Community College. So it's a long
hi story.

Next, approval of the mnutes. W
have m nutes from our Decenber 16th neeting.
Hopeful |y everyone has had a chance to take a

| ook at those. At |east those of you who were

Neal R Gross and Co., Inc.
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here. |I'msure you folks will abstain from
voting on that, but is there a notion to
approve the mnutes as submtted?

TRUSTEE SCHWARTZ: So noved.

TRUSTEE THOWPSON: Second.

CHAIR DYKE: Al right. [It's been
nmoved and seconded by ny two distingui shed
col l eagues to the right that we approve the
mnutes. All, any comments?

(No response)

CHAIR DYKE: All those in favor,
pl ease signify by saying aye.

(Chorus of ayes)

CHAI R DYKE: Opposed.

(No response)

CHAI R DYKE: Abst ai n.

TRUSTEE WNER: | w |l abstain.

CHAI R DYKE: Ckay.

TRUSTEE WNER:  Not hi ng wong wth
the mnutes just let the record reflect.

CHAI R DYKE: No, | understand

that. Fact if you'd have voted for them|

Neal R Gross and Co., Inc.
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woul d have had a question, what was?

Okay, update on Fall and Spring
Credit/Non-Credit Enrollnment and May 2014
G aduates. Dr. Wodl and.

MR WOODLAND: We'll have Dean
Ham | ton cone and give us an overview. Dean
Ham | ton will cone and give us an update from
the Academ c Affairs report.

M5. HAMLTON. My nane is Marilyn
Ham |l ton and I'mthe interimDean, Academc
Affairs at the UDC Community Col | ege.

PRESI DENT LYONS: Wl cone. Good
af t er noon.

M5. HAMLTON: | didn't slip up
there did I?

PRESI DENT LYONS: No, |
under st and.

M5. HAM LTON: Sonetines | think
l'"mgoing to say Community College D strict of
Col unbi a, but anyway | won't.

CHAI R DYKE: Just refer to it as

the, community coll ege.

Neal R Gross and Co., Inc.
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M5. HAMLTON. As the, comunity

col l ege. Ckay, so you have ny report for
April, 2014. But | just want to highlight
just a few things. That | just want to nake
sure that | bring to your attention. And then
you can ask ne any questions about anything

el se that's on there.

First, 1'd like to tal k about our
graduation. W have been able according to
our latest statistics, that we've been able to
nmove our graduation rate from seven percent to
8.9 percent. And at the end of the sumer we
hope that, that would nove to 9.3 percent.

We're maki ng progress but we need
to do nore. Clearly we need to do nore. W
have for the 2013/ 2014 program year, we have
254 students who applied for graduation. O
t hat nunber, 181 of them have been cl eared.

The 73 students received regret
letters, and we hope that they would be
cleared for graduation by the end of the

sunmer .

Neal R Gross and Co., Inc.
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So there's sone exciting things
that go on. First of all | want to nention
that Dr. Jackson did | eave the college at the
end of March. It was very sad for us but, you
know, |'m here to nove on

We have conpl eted the program
reviews for Conputer Science and Legal
Assistant Program And this summer facility
w Il be working on inplenenting the
recommendati ons nade by the review conmttees.

One other things that the
Comm ttee for Conputer Science infornmed us
that our programas it stands now needs to
really be nore robust. Instead of having the
AAS in Conputer Science, we really need to
nove to provide certificates rather than have
full bl own AAS Program

O course we are considering that.
We, and we w Il be naking those
recomrendations to the Faculty Senate for any
changes or any new certificates that we're

going to be inplenenting.

Neal R Gross and Co., Inc.
202-234- 4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page
One of the, so while I'mtalking

about future progranms and certificates, we
submtted to the Faculty Senate for their
approval the certificate programin Para-
nmedi ci ne, the changes that were nade and

updates to the English Second Language

16

Program and the program a new degree, a AAS

Programwhich is definitely a two plus two
programin Engi neering Sciences.

This summer, faculty in the

vari ous departnents have been engaged to wite

up for submssion, that's their nmgjor
deliverable, a Certificate Programin

I nformati on Assurance that's al so known as
Cyber Security.

Medi cal I nformation Technol ogy
woul d be an AA Degree Program An AA Degree,
a Certificate Programin Radi ography, noving
toward an AA Degree Program Environnent al
Proj ect Managenent, Exercise Science and
Radi ography. So we're very, so by the tine

the Faculty Senate cones back in the fal

Neal R Gross and Co., Inc.
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we'll be able to nove those recommendati ons
forward.

The programreviews as | said have
been conpleted. The one in Legal Assistance
and Fashi on Merchandi sing, and we are noving
forward with inplenenting the reconmendati ons
of the commttee.

One maj or programthat we wll be
exploring this summer -- and | know you have
a graphic there, and it, on the top of it, it
says observations -- what we thought as we
tal ked at our faculty yesterday when we net
for our retreat.

That one of the things that we
woul d definitely be focusing on is ways to
nove our graduation rate from seven percent of
the tinme when we hit. \Wen before we had
gotten the latest figures, but whatever it is
which is about 8.9 percent to at |east 25
percent by next year.

Qur faculty were a little bit

hesitant to conmt but we are working on that.

Neal R Gross and Co., Inc.
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As you know we are nenbers of Achieving the
Dream as well as Conplete Coll ege Anerica.
And they have really charged us with doi ng
sonet hing very bold and very significant
because what we have, working know edge in
terns of devel opnental courses, it's not
wor ki ng. The needl e has not shifted to the
right.

So we're working very closely with
the D vision of Student Achievenent wth Dr.
Peters' group of how we can nove the needle to
the right? How can we increase our graduation
rate?

So we said is it five percent, ten
percent, we have to cone down because
everybody has to be on board but whatever
percentage point that we make, and al so we
have to keep a score card of how we are
progressing in conpleting that objective.

| want to end by just talking a
little bit about our sumrer. Qur sunmmrer

enroll nents to date, we have 1804. Can | say

Neal R Gross and Co., Inc.
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t hat students, because you know students
enroll in three, two or three different
courses. But we have a current enrollnment in
terns of requests for courses at 1804. And we
have over 150 course sections. And we'll
probably have to add two nore sections in
session two, sunmer. Yes?

TRUSTEE TARDD: A quick questi on.
When you tal ked about, I'msorry. Yes, this
Is Tony Tardd. Wen you tal ked about
certificate prograns. Do those certificates
| ead to AAS Degrees?

M5. HAM LTON: Yes, they do.

TRUSTEE TARDD. O AA Prograns?

M5. HAM LTON: Yes, they do.

TRUSTEE TARDD: Ch, okay.

M5. HAM LTON: Yes, they do.

TRUSTEE TARDD: They do, they're
st ackabl e?

M5. HAM LTON: They're stackabl e,
they' re stackabl e credentials because the

I ndustry has said -- we had the industry

Neal R Gross and Co., Inc.
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experts in the room And what they're saying
is that it's better for the student if we
stack, have a stackable certificates than
have, you know, an AA degree. And the
students want to conme back and then get their
AA degree that's fine.

But we al so have to align those
prograns with the Bachel or's Degree Prograns

on the University because the goal is AAto

BA.
TRUSTEE TARDD: Yes, thank you.
CHAI R DYKE: You got a question?
TRUSTEE WNER: Well on that
front, | think there are plans now

particularly with the TAC grants --

M5. HAM LTON:  Yes.

TRUSTEE WNER: -- that are out
there right now for some colleges to do
exactly that. And there's sone infornmation
from Bel | evue Conmunity Col |l ege i n Washi ngt on
State that m ght be of interest as you're

doing that work. I'mglad to share.

Neal R Gross and Co., Inc.
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M5. HAMLTON:. We'd be very happy.

TRUSTEE WNER: But | think that
that's right.

M5. HAMLTON:. We'd be very happy.

TRUSTEE WNER: They found the
sane thing out of Washington State which is
that they really need to identify what the
unit of a certificate, what the education is
needed in the industry. And there are
significant shortages and real opportunities
for our students.

So it sounds like it's not
sonething that's just happeni ng here but
you're conclusion is reflective of the
concl usi ons others have drawn as well.

M5. HAMLTON:. The STEM in the
STEM di sci plines we received a grant from
Conpl ete College Anerica to really focus on
our STEM of getting nore district residents
I nto STEM progr ans.

One of the things that we found

was that they, as the students conplete a

Neal R Gross and Co., Inc.
202-234- 4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 22

basic math, then entered al gebra, college
mat h, you know, we kind of scare them after
that. So we're going at this two ways.

Since math, since nost of our
students test into devel opnental courses and
the nost of themtest into mathematics. \Wat
we found wth our own data anal ytics using ATD
data, 2012 data, is that if we can help
students by passing renedi al courses, then
t hey have a hi gher chance of graduating and
graduating within three years.

So this sumer we're running the
Mat h Booster Program collaborating with the
Di vi sion of Student Achievenent to really work
on hel ping students to either bypass renedi al
math -- and the English people in the room
said well we want to do it too --so they'll be
on the agenda as well.

So that because our data anal ytics
have shown us that if we can have students
bypass renedi al courses and enter college

| evel courses in their freshman year then they

Neal R Gross and Co., Inc.
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have a hi gher chance of graduation. [t goes
up by 28 percent.

However, if we can get themto
enter renedial, | nean college | evel courses,
the gateway courses in the spring senester
then our graduation, we will help them those
students increase the possible road to
graduati on by 15 percent.

So we have that data really
hel ping us fornul ate, you know, what road we
shoul d go down where that is concerned.

TRUSTEE WNER: Thank you.

CHAI R DYKE: Very good. Any ot her
guesti ons?

MR, WOODLAND: Now on
Bi ot echnol ogy what's the update on that
particul ar progranf?

M5. HAM LTON: The Bi ot echnol ogy,
oh, new prograns?

MR, WOCODLAND:  Yes.

M5. HAM LTON: Yes, the

Bi ot echnol ogy Program Dr. Bushra Noman is

Neal R Gross and Co., Inc.
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goi ng to be working on devel oping that program
this summer. So we should be ready to
I npl enment or to present the proposal to the
Faculty Senate in the fall. That's our goal.

CHAI R DYKE: Very good. And
woul d, could you talk a little bit about the
Cyber Security you referenced? A little bit
of it.

M5. HAMLTON: Yes. W are
devel oping the G sco Acadeny this summer. And
we're linking that to the Cyber Security
Program And that certificate will be, wll
al so be devel oped and proposed for, that
proposal will be presented to the Faculty
Senate this fall as well. Those are the high
demand degree prograns.

CHAI R DYKE: Yes, because
especially in this region --

(Si nmul t aneous speaki ng)

M5. HAM LTON:  Yes.

CHAIR DYKE: -- the Cyber Security

Is a magnet as far as job growth and

Neal R Gross and Co., Inc.
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potenti al .

M5. HAM LTON: Yes, because what
we're telling, that they are inporting workers
fromother countries to fill those gaps. And
so we are all the tine being asked to beef up
our STEM Degree Prograns. But what we're
finding is, is that the mathematics section of
the prograns is what is scaring people away.

To that end we're going to ask,
agai n through Conplete Coll ege Anerica, Ui
Treisman to cone and neet with our faculty on
August the 21st, then if you're willing to
come and sit in that, that's fine. But it's
going to be both canpuses, both canpuses.

We're going to be neeting to tal k
about what are the mathematical know edge and
skills that best serve the degree programs in
Engi neering and all the, you know, sciences.

Because what Uri Trei sman, we
heard hi m when we were in Boston, that the,
sone of the mathematical concepts that

students are | earning were devel oped in 1864

Neal R Gross and Co., Inc.
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and are no longer relevant. And they would
not even be used.

So when you hear that kind of
information comng froma | eader in the
mat hematics field, we say okay, we need you in
the room Because we have students go through
all these mat hematical courses and they never
w Il use any of that.

And sone of the skills, the
knowl edge and skills that they have to have in
order to be successful in engineering, in
bi ot echnol ogy, in nursing, we're not really
addr essi ng.

So we hope between those vari ous
initiatives that we wll be able to have a, to
not only identify which mathematical skills
that we shoul d be spendi ng our tinme focusing
on, but al so hel ping our students cone into
t hose degree prograns with the know edge and
skills that they need to be successful in
t hose degrees.

CHAI R DYKE: Very good. GCeneral

Neal R Gross and Co., Inc.
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Schwartz, did you have a question?

TRUSTEE SCHWARTZ: No, she just
answered the question | had, to her
col l aboration with the school of engineering
and applied sciences.

M5. HAM LTON. Absol utely.

CHAI R DYKE: You al so nentioned
the working on a plan to sort of nove the
needle wth the graduation rate. Wen would
you anticipate having sonething like that? O
I's that sonething you can report back to this
commttee on as it's devel oped?

M5. HAMLTON. We're hoping to get
that ready by the end of the summer, cone what
may. W have to bring a |lot of people kicking
and screamng to the table, you know, but
we're going to bring themalong. W've got
good history of doing that.

CHAI R DYKE: Very good. Well if
we can help you in any way, with getting
ki cki ng and scream ng people to the table,

we'd be nore than happy to do that, that's ny
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speci alty.

TRUSTEE TARDD: M. Chairnman.
Just one, just a couple questions. You talked
about mat hematics and how you were going to
work with the senior Institution.

M5. HAM LTON: Right.

TRUSTEE WNER: Ckay, with, |I'm
sorry for calling it the senior's institution,

but the flagship.

M5. HAM LTON: | understand what
you neant.

TRUSTEE WNER: | apol ogi ze for
t hat .

CHAIR DYKE: | thought you were

t al ki ng about ne when you sai d seniors.

TRUSTEE WNER: My question is do
you have any plans of taking that down and
wor ki ng with the high school s?

(Si nmul t aneous speaki ng)

M5. HAM LTON: Yes, we have a
col | ege readi ness program |'mglad you

mentioned that. Qur Coll ege Readi ness Program

Neal R Gross and Co., Inc.
202-234- 4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 29

as you can see, we started out with 500 and
sone students in our College Readi ness Program
when we started. W're up to 3, 000.

And it's not only a Coll ege
Readi ness Programin terns of preparing you to
enter the community coll ege, college ready.

But also with the social, enotional skills
that you wll need.

We, they have asked, we're working
very closely with DCPS, that we align our
curricul a because the students, the faculty or
the teachers in high schools have said to us,
It's di sappointing when our students |eave
hi gh school and then you report to us based on
our own data that we send back, that they go
into renedi al courses.

And of course across the country
the whole issue is that they don't know what
we're expecting themto know, understand, and
be able to do. So that is why we're working
wth them And we've al ready begun that

di al og.
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We have neetings set up this
summer with themto talk about it. W have
col | aborated on certain courses for this
summer so that we can do nore dual credit
courses. So there's a lot of work to be done.
We're not going to assune the commopn core is
going to do it for us.

We're going to have to do it
ourselves. Mke sure that it is aligned
specifically to what we're expecting students
to know, understand and be able to do when
they cone into the community coll ege.

CHAIR DYKE: Very good. That's
sonet hi ng where | think Tony, you could be
very hel pful because Northern Virginia
Community Col | ege has been working on that for
a long, long tine.

If we're ever going to nake any
dent in getting people to succeed in college
you literally have to start in pre-Kto be
honest wth you, and get people ready for

that. Yes.
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TRUSTEE WNER:  So, does, it

sounds pretty tricky because the DCPS is
driving toward the conmmon core which is
basically creating a nore rigid definition of
mat hemat i cs readi ness.

M5. HAM LTON: Right.

TRUSTEE WNER: And you're tal king
about we are bringing Ui in, who talks, Ui
Trei sman, who tal ks a | ot about a divergent
definition of mathematics readi ness.

And then you' ve got the four year
col l eges where they typically are even as
rigid as the K-12 system And you know, just
generally in terns of what mathematics
readi ness is.

And so | think getting everybody
to the table is going to be inportant. But |
worry a little bit because in the commpn core
it's very rigid about mat hematics, and | think
a | ot of people who have | ooked at the conmon
core would say it's probably the place where

t he | east anobunt of work was done.
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We can have that conversation
another tinme. So | think you're getting
everybody to the table is going to be
absolutely critical, so on that front.

On the conpletion side, you tal ked
about Conplete College Anrerica and in addition
to their guided pathways on your STEM fi el ds,
they have a pretty clear perspective on guided
pat hways al t oget her for students.

M5. HAM LTON: That is correct.

TRUSTEE WNER: Meta-majors and --

M5. HAM LTON: That's correct,
that's what we're doing.

TRUSTEE WNER: And so ny question
actually is, is the University engaged in that
work as wel | ?

M5. HAM LTON: Yes, yes.

TRUSTEE WNER: I n terns of neta-
maj or s?

(O f mcrophone comments)

MR, WOODLAND: We have a

col l aborative teamand Dr. Petty has been
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nmonitoring those activities as well. That we
have both the Community Coll ege and the

Uni versity working together in fashioning a
pl an that addresses inter-level skills as well
as those skills that students will need upon
transitioning into upper divisions.

But focusing on all the
strategies, that's obtrusive advising. And
we're still |ooking at software tools. W got
it halfway to success and neta-majors wll be
a conponent of the division work as well.

M5. HAM LTON: Right, right.

TRUSTEE WNER: That strikes ne as
a very prom sing weddi ng, in the opening
coments --

M5. HAMLTON. R ght, so our
strategy --

TRUSTEE WNER: -- you nade about
finding ways for the real work to happen
across what are sonetinmes seen as divisions in
the institution which have a conmon purpose

which is a attai nnment of a Bachel or's Degree
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In this case.

M5. HAMLTON:. Right, right. So
our strategy is that Achieving the Dreamw ||
| ook, will focus on prior to entry. And
Conpl ete Coll ege Anerica and the GPS
strategies will focus once you're in here's
what we're going to do.

And we're really, we talked with
bot h, we began the conversation very
aggressively. W have to inplenent everything
this fall.

So we'll have the suppl enenta
instruction. W heard fromour Faculty about
tutoring. W' re going to inplenent
suppl enental instruction, intrusive advising,
default scheduling, block scheduling, and the
l'i ke.

MR, WOODLAND: And we al so had
Vice President Epps at the University who was
the Co-Chair of the Conplete College Anerica
wor kgroup. And al so representative from OSSE

and the Deputy Mayor's office.
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Ms. HAM LTON. Yes. Yes.

CHAI R DYKE: Very good. Any ot her
guestions, or observations, or conmments?

TRUSTEE SCHWARTZ: On the
observations piece, when | | ook at your data
on ACCUPLACER and the percentage that have
tested into college level math, that's not --

M5. HAM LTON:  Yes.

TRUSTEE SCHWARTZ: It's lowif you
will.

M5. HAMLTON: This is for the
hi gh school s.

TRUSTEE SCHWARTZ: That's right.
How are we getting our arnms around that?

M5. HAM LTON:. Okay, so we have
i npl emented a kind of a Math Booster Program
at the high school level. So we're using the
ACCUPLACER di agnostics. So once the students
test using the ACCUPLACER, then if they do not
score coll ege ready, then they take the
ACCUPLACER di agnosti cs.

The ACCUPLACER di agnostics has
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nodul es that map to MyFoundationsLab which is
a Pearson product. And so high schools are
working with students to identify those early
who are not coll ege ready, because we want to
turn this thing around.

So if they're not college ready
the high schools are working with those
students in the MyPearson, M/FoundationsLab to
help them bring their nunbers up, you know, to
bring their scores up.

What DCPS and OSSE have asked us
to dois toreally nonitor how that work is
goi ng on. Because | ast year they funded the
Summer Bridge Program And we had sone
success but they said we need to do it, you
know, all in.

We need to have all our students
have identified that they want to go to a
comunity college or for any college for that
matter, that they work aggressively with those
students.

So renenber students that often
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times di scount the ACCUPLACER. They're

focusi ng on SAT and ACT which is fine, but
they also need to be focusing on the placenent

test so that they stay out or bypass renedial

cour ses.
TRUSTEE SCHWARTZ:  Yes.
MS. HAMLTON: And that's
happeni ng at the high school level. So we

nmoved from 154 high schools to now 3,000 high

school s.
(O f mcrophone comments)
M5. HAM LTON: Yes, and also in
t he wor kforce devel opnent as well. They used

t he Pearson, MyFoundati onsLab Program as wel |
to help their students bypass renedi al
courses. Yes.
TRUSTEE WNER: So recent research
I's showi ng that ACCUPLACER s not terribly good
M5. HAM LTON: Right.
TRUSTEE WNER: -- at identifying

students who need devel opnental educati on.
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That sone quarter of students are placed two
| evel s bel ow or above where they really ought
to be.

And that high school transcripts
in fact are, using high school transcripts in
conjunction with test scores is a nuch nore
accurate way of placing.

Have you | ooked into at all to the
manner of placenent and responding? |It's
relatively new research but | know a | ot of
pl aces are trying to rethink, especially it's
hard to | ook at every transcript.

M5. HAMLTON. It's very, yes.
It's very hard. One of the reasons why we are
wor king closely with DCPS is to really see
what are their high school requirenents.

Li ke what is, when a student
| eaves the high school programand we're --
and I'll tell you sone work with the GED
Program -- what know edge and skills do they
have?

Once we identify and rel ate that
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t hen we can say, okay your high school diplom
and the grades are reflective of this

know edge. Because you know Algebra Il is
what puts you over.

And if the know edge and skills
you're getting in Algebra Il are under what we
expect them then we can't trust that they
have what it takes. But we are | ooking at
t hat .

We tal k about that a | ot when we
focused on our Achieving the Dream
initiatives, you know, particularly the
col l ege readiness piece. What it is that we,
can we do a conbi nation of both.

And wi th division achi evenent
risks we're still having that conversation
Because we recogni ze that the ACCUPLACER,
COWPASS, ASSET are not really accurate
measures. We are hoping that by having the
pre-test of the ACCUPLACER and then a post-
test.

Because agai n students are now
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going to maybe take it seriously, then we wll
know what your true score is. The diagnostics
of course is where it counts. Were we can
know, well are you ready? Can we push you
over the edge? That kind of thing.

TRUSTEE WNER: That nakes a | ot
of sense. Thank you.

M5. HAM LTON: That makes a, okay.

TRUSTEE WNER: No, no | nean, |
think, you know, you're trying to raise
readi ness but getting alignnment wwth K-12 is
really inportant if you're going to rely on
transcripts. So, thank you for sharing that
and if you' ve covered this in prior neetings,
| apologize. It's ny --

(Si nul t aneous speaki ng)

M5. HAM LTON: No, that's okay.
We've got to bring you up to speed.

TRUSTEE WNER: -- |'mgetting
educated too. So, thank you.

CHAIR DYKE: That's okay. Ask

what ever questions you want to, that's what
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this is all about.

PRESI DENT LYONS: M. Chairman. |
just wanted to add in line wth the recent
conversation. One of the things I am pl eased
that we're doing is we've got to do the
institutional research for this canpus.

Because so often as we | ook at
what is going on nationally, you know, it
applies and it doesn't apply. And research it
changes and then we suddenly end up trying to
deci de do we need to throw the baby out with
the bath water.

And | found throughout ny career
that, you know, to the extent that if you
really study your own students and the
experiences that you're having at UDC, and you
can docunent that you studied your own
students and so forth.

You may find that, you know, you
go against the grain a little bit but you can
base it on the performance and the studies on

your own canpus. That was, you know, one of
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my issues with the Conplete College Anerica in

the early days, you know.

| was at their first neeting, the
very first. And we discovered that there was
sone things that certain individuals, certain
schools in Maryl and were doing, and they'd
been, they had the | ongitude and the data to
say, you know, but wait a mnute. This isn't
the issue for us. Because we've done the
wor k, we've | ooked at it.

And when you said, nentioned the
ACCUPLACER that kind of triggered it because
|'ve seen schools spend tinme trying to get in
line and get the ACCUPLACER testing done so
that they can place students and do what ever.

And then | wasn't famliar with
that piece of research, but nowif you' ve got
sone research com ng back saying well the
ACCUPLACER nmay not be the best way, and
perhaps it isn't but |'mthinking about the
past ten years that in Maryland for exanple

we' ve been working on how to get the
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ACCUPLACER pi ece toget her.

So you get, it's sort of like, you
know, sone of the other nedical studies that
cone out. Coffee's bad for you one year, then
it's good for you the next year. Wne is bad,
W ne i s good.

Chocol ate i s bad, you know, so we
really through our own institutional research
need to make certain that we know what our
students are doing and can docunent what
t hey' re doi ng.

M5. HAMLTON. R ght. Dr. Lyons,
we have requested a placenent validity report
that will get at just those things. Based on
our own data and success in basic math. And
intro to algebra and col |l ege | evel nath.

So we're really I ooking at our own
and seeing if we need to adjust any of the
scores based on that placenent validity
report. That should be ready in another nonth
or so.

CHAI R DYKE: Very good. Ckay,
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well we'll |ook forward to getting an update
on that as well.

M5. HAM LTON: Ckay. Thank you.

CHAI R DYKE: Any ot her questions
or observations?

TRUSTEE WNER: | just thank you
for being so well prepared to answer the
guestions. | appreciate it.

M5. HAM LTON: Thank you.

CHAI R DYKE: Very good, and also |
bel i eve you've covered, four, five, and six --

MS. HAM LTON: Good.

CHAIR DYKE: -- on the agenda. So
that's good. That's always good.

MALE PARTI CI PANT: | really
appreciate that.

M5. HAMLTON. | was going to say
in my country, that's a good 'ting.

MALE PARTI Cl PANT: Thank you very
much, we appreciate that.

CHAIR DYKE: And we certainly want

to, | want to publicly thank Dean Ham | ton for
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stepping up to take on this responsibility.

| nmean we can say, well she didn't have to do
it, but of course we're back there tw sting
her armand all trying to -- but she stepped
up and we really appreciate that.

M5. HAM LTON: Thank you.

MALE PARTI Cl PANT: Thank you.

MALE PARTI CI PANT: Thank you.

CHAI R DYKE: Ckay, Dean Ford,
you're on, ny favorite Workforce dean.

M5. DEAN. Good afternoon. My
nanme is KimR Ford. [|'mthe Dean of
Wor kf orce Devel opnent and Life Long Learning.
| would just like to note that we did just
have our Cel ebration of Excellence, where we
had 643 Workforce students who conpl eted the
spring 2014 senester

And to date in this fiscal year we
now have 45 students who transitioned from
Wor kforce into the degree progranms, both two
year and four year. W're very excited about

t hat .
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And this recent conversation about
remedi ati on, we're seeing that sone of our
students are bouncing in to renedi al courses
which is not acceptable. So we are really
ranpi ng up our in-house renediation for
students.

Because we're in the sane system
and it really nmakes no sense for a student to
be comi ng through the non-credit and end up in
t he degree prograns and be basically starting,
you know, behind the curve.

So nmoving toward the $2.5 mllion
enhancenent and you know, | wasn't physically
at the last all Board neeting but | did |listen
to the audio. And | just wanted to nmake sure
that fol ks are clear that, you know, the
Wor kf or ce enhancenent was a part of the
Uni versity's proposal to the mayor.

It sounds |like there may have been
sone confusion as if the mayor just decided to
do this. But it was a part of the

Uni versity's official proposal and we
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officially proposed it to the University.

And it is based in our base budget
which is $3 mllion and the enhancenent of
$2.5 mllion is all a |everage effect based on
the fact that we actually have four canpus,
four sites across the city where we're already
payi ng operating costs.

We al ready have the infrastructure
in place. So that's what your $3 mllion gets
you. And it's roughly about 3,000 students
that we serve every year. Wth the additional
$2.5 mllion we believe we'd be able to serve
anot her 2,000 students by offering courses
across all day parts.

Ri ght now we're only able to offer
courses at one day part and for the nost part
we're offering themin the evening. W know
that there is demand because we get it every
single senester. \Wat about the norning?

What about the afternoon? W just don't have
the ability to do that right now.

So we test the market, we see
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where the highest demand is. R ght nowit's

in the evening. So right now the sites they
sit there, Backus, Shadd, PR Harris, UMC they
sit there until about 4:00 p.m and then they
turn on you' ve got hundreds of students there.

So if we are successful in getting
the $2.5 mllion, you know, the very high
| evel is an additional 2,000 students, over
103 classes. And | believe it's in your
paperwork. The 103 cl asses again woul d be
one, across all day parts.

| do have the |Iist show ng you
whi ch cl asses we would plan to offer. There
not 100 percent set but the reason that we've
chosen these, Medical Term nol ogy and Anat ony
Is the base to all of our health care rel ated
car eer pathways.

And to our new Board Menbers,
Wor kf orce Devel opnent if you're unfamliar is
in five career pathways, Healthcare, both
Direct care and Heal thcare Adm ni stration,

Construction, Hospitality, Transportation and
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I nformati on Technol ogy and O fice
Adm ni stration.

Sone of the courses that we have
here are the hi ghest demand courses. The ones
where we're al ways over enrolled or we have
high wait lists. Al of the courses that we
offer are tied to the |abor market. So we
know that these are the fields where seniors
have the ability to get jobs.

And al so the Information
Technol ogy m x that you see there wth A+ and
sone of the Mcrosoft Certification Prograns
are because we're comng off of TAC 1.
Trustee Wner just nentioned we have TAC 1, 2
and 3.

And TAC-1 obviously has a sustain
ability plan so after we roll off of TAC, we
still got these prograns and we need to be
abl e to sustain them

So that's the m x of 103 cl asses
that would be running on local. And then it

would be in addition of 19 FTEs, and
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understanding that is just for one year. The
FTEs, you know, right now again with the sites
only running at one day part. You have a site
manager that is there.

Cbviously if we're going to be
going from9:00 a.m to 9:00 p.m you' re going
to have to bring on nore staff, nore student
supports. You're going to have to bring on
the assistant site managers.

And you see also in your paperwork
the plan for the 19 additional staff. So you
see Student Success Specialists, Career
Counsel ors, Transition Coordi nator,
Transitions Coordinators are the ones who work
Wi th students noving into the degree prograns,
and a Heal thcare, Direct Care, Program
Coor di nat or .

So that's really the big broad
overview of what the $2.5 allows us to do.
Again it's a | everage effect based on the base
budget and agai n expandi ng operati ons across

all sites, across all day parts.
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CHAI R DYKE: Questions? Go ahead,

pl ease, Janes.

PRESI DENT LYONS: | want to
clarify sonething that Kimsaid. | haven't
listened to the tape of the neeting and if the
t ape sounded the way she suggested, then |I'm
glad that it was corrected. Because the
Wor kf orce Program was one of 12 or was it 13,
enhancenent or 12 enhancenent requests?

(O f mcrophone comments)

PRESI DENT LYONS: Yes, 12
enhancenent requests that were submtted to
the mayor. Wat the conversati on was about
was not that it wasn't one that was comm tted,
but it was not one of the institutional
priorities.

It wasn't in the top three
priorities that the University had presented
to the mayor in terns of accreditation, visits
com ng, and the inpact that the accreditation
visits have.

The, ask ne issue, in terns of the
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city negotiating a contract but not giving the
Uni versity noney. So what we were saying,

what was intended to be conmuni cated was that
the highest institutional priorities
presented, were skipped over.

And in fact the Wrkforce piece
was a part of a broader community coll ege
pi ece that was submtted. And the fol ks went
into the community col |l ege requests and pull ed
out Workforce and singled it out.

So when | say again, when |
started off ny comments about how we end up
wi th confusion and attitudes and cross town
rivalries et cetera, it's, the point is very
difficult for me as President of the
University to explain why if you present that
we need these positions for accreditation of
the University reaffirmation, you don't get
it. But then you get positions in Wrkforce
to do sone legitimate stuff.

| have no issues wth that, but

that's what | neant earlier when | say then
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you end up with the perception that one thing
I's nore inportant than the other, or val ued
| ess and so forth.

In reality again is it's al
Inportant. | nean, |'ve been to prograns and
Kimhas invited ne to prograns that really
hi ghl i ghted the val ue and the work bei ng done
in Workforce. And |I've listened to the
testinony of students.

In her recent docunentation that
the fact that 45 students who have started in
the Workforce Prograns and are now i n degree
prograns, you know, validate the val ue of
Wrkforce. So there is no issue there for ne.

But | think that the way sone of
these things are unfolding, it creates the
attitude. So the tape, hopefully the tape
does not suggest that there was no, you know,
that it was not submtted to the University
Budget Comm ttee as an enhancenent activity,
and a valid one. The conversation was little

di fferent.
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So I'mglad you explained that.
But it definitely was one of the proposals
that was a part of the community coll ege
enhancenent subm ttal

TRUSTEE WNER: Thank you.

CHAI R DYKE: Thank you.

TRUSTEE WNER: And t hank you for
that clarification. So |I'm]looking at the
budget which appears to add up to the $2.5
mllion here. And it |ooks |ike $664,000 is
for instructional costs. |Is that correct?

MS. DEAN.  Yes.

TRUSTEE WNER: So that's about a
gquarter of the entire cost of the program |Is
that a cormmon ratio? |In the other prograns?

MS. DEAN. Yes. For our prograns
it is, and all of our faculty are adjunct
faculty.

TRUSTEE WNER: So say a little
bit about the remaining 75 percent and sort of
why that ratio. Because |'ve seen in other

pl aces a slightly, higher instructional ratio.

Neal R Gross and Co., Inc.
202-234- 4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 55

What is, tell nme alittle bit about generally
sort of functionally what, why it is that 75
percent goes to non-instruction?

M5. DEAN. And not to go down an
i ncredi bly | ong bunny hole of the way that our
adj uncts are conpensated. It's a very odd
conpensation and we are working wth HRto
adj ust sone of that. W basically have two
flat fees that individuals are paid and so if
you teach X you get Y, and if you teach this

One of the reasons that you see it
being pretty staff heavy is that in January
2013 we introduced the Students Success
Initiative that focuses on three pillars which
I's building comunity, pronoting feedback
| oops, and hel ping students transition.

The hel ping students transition is
obviously into the degree prograns but also
Into careers and that's where you see Enpl oyer
Qutreach Speci alist, and Career Counselors

t here.
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The pronoting feedback |oops is
really when you're thinking about people who
are spread across five different |ocations,
you know, making sure that they have the
ability to talk to the adm nistration.

And we have town hall neetings,
and we have, we've gone very high touch if you
will. And then again wth the buil ding
comunity, making sure that students, you
know, feel a part of the University.

And just over this |last year we've
put up UDC signs at all of the sites and
students get the UDC I Ds and email|l accounts.
And our conpletion rate since we introduced
t hat has gone from 55 percent to 69 percent.
So you see a |lot of staff there.

And then when you're | ooking at
the other class costs, the other class costs
are basically our, you know, instructional
suppl i es, equipnent.

When you' re goi ng through tons and

tons of conputers and you're going through
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wood and carpentry, and electrical nmaterials
for electrical, and arns. And then we've got
a lot of arnms and phl ebot ony.

But all that stuff has to continue
to be updated and renewed and used. And |
just think that when you | ook at that overall,
I think a part of the adjunct costs being kind
of what it is, is based on kind of our current
conpensati on structure.

But then when you | ook at the
total package we've really found that, you
know, if you nmake sure that the supports are
around the students, you know, we see that,
that works. And we see that gets students
really where they're trying to go.

You know we talk a | ot about our
out puts, you know, degrees and certifications
and program conpletion. But really the
outcone that we hear from our students is hope
and confidence. And that's comng fromthis
| evel of high touch. So | hope that kind of

addr essed your questi on.
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TRUSTEE WNER: Absol utely and you

identified | think within the first line item
the 1.1 mllion those places that are directly
I npacting students. [It's not just
instructions is what | heard. So it's very
hel pful. Thank you.

M5. DEAN. Right. And again |
don't know if folks are, also know, for our
newest Board Menbers, Trustees Tardd and
Wner, you know all of our prograns are at no
cost to D.C. residents.

It's incredibly different than any
ot her community college in the country. And
it's probably different than everywhere el se
in the world.

So when you see sone of the
support that we get fromthe city, it's
because of the fact that we are at no cost to
D.C. residents. |It's an unfunded nandate.
It's sonething that we're told we have to do
and so then every now and then, you know, the

city seens to feel conpelled to want to
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support that, which they have announced we
must do.

When, we're the only division that
Is entirely reliant on Governnent and grant
support and we have been incredibly successful
in witing grants and getting grants, and that
Is fantastic. And | have a wonderful team but
they are not sustai nabl e.

And so, you know, again we have to
make sure that if the city is going to keep
saying that we should be doing this, and we
absol utely shoul d.

Qur mssion is to reduce
unenpl oynment and unenpl oynent in the district
by enhancing the skills of its residents.
Sonebody has to pay for that.

TRUSTEE WNER: Can |, does that
mean that students are not bringing Pel
grants to the progranf

M5. DEAN: No, because it's non-
credit.

TRUSTEE WNER: Ch, it's all non-
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credit?

M5. DEAN. It's all non-credit and
it's all at no cost.

TRUSTEE WNER: | under st and.

CHAI R DYKE: And the operative
phrase there was if you're going to nandate
sonet hi ng you also need to pay for it. On,
sorry. It's funny that it went out when |
said that.

Any ot her questions or
observations? Did you have anything el se Kim
you wanted to say?

M5. DEAN. Yes, so | did want to
| et everybody know that we're so incredibly
t hankful to Deputy Mayor Smth and Vice
Presi dent Junper for securing our Ward 7 site,
and Marion Shadd, until My of 2015.

But that nmeans that Board Menbers
friends, colleagues, anyone, we're going to
need to find a new Ward 7 site. W now have
anpl e anount of tine to identify a Ward 7

site.
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W were initially scheduled to be
put out on Septenber 1st, so we're glad that
we have until May of 2015. But now is the
time for us to identify a new Ward 7 site.
And our Ward 7 site is the hub of our
constructi on prograns.

We have an incredi ble veteran
presence there, an incredible male presence
there. Qur percentages of fermale to nal e has
been going up a | ot because of sone of the
programm ng that's there.

So we really hope that we're going
to be able to remain in that community. And
we're really | ooking for anybody who can
provi de suggestions or options, or advice on
finding a new site in Ward 7.

CHAI R DYKE: Very good. Ckay, any
ot her questions, observations? Al right and
for your new nenbers you can see that one
probl em we' ve been having with Kimis just
she's not as enthusiastic as |I'd like

admttedly, but she's working on it.
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M5. DEAN.  And yesterday we had a

five foot snake loose in PR Harris. But we
can say that he's been captured. So we have
a lot of interesting occurrences in Wrkforce,
we could not validate that he was a DC snake,
so we could not enroll himin prograns.

(O f mcrophone comment s)

M5. DEAN:. Thank you.

CHAIR DYKE: Yes, that's |ike
where is Sam Jackson when you need him right?
What's in your wallet? OCkay. Next itemis
update on Community Coll ege CEO search,

Presi dent Lyons.

PRESI DENT LYONS: Yes. The first
meeting of the commttee wll take place
tomorrow afternoon at 2 o'clock. So M.

Chai rman you and others wll be assenbl ed and
I will --

CHAIR DYKE: That's at 801
correct?

PRESI DENT LYONS: That's at 801

North Capitol and I wll give the charge.
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W're very pleased with the nunber of
applications we have that have cone in
al r eady.

And we have left the deadline date
open so that, with the typical |anguage that
says the position will be open until it's
filled, so that if any of you know, or run
into, or as sone of the many ot her searches
t hat have taken place in the country, people
may decide they'd rather live in D.C. than
sonmewhere el se. You know we're open to that
opportunity.

CHAI R DYKE: Very good. And |
shoul d point out, |'ve had a chance to | ook at
sone of the resunes and applications already.
And there are sone very strong candi dates that
we're seeing. So |I'mvery optimstic about
how this is going to go.

TRUSTEE THOWPSON: That's
encour agi ng.

CHAI R DYKE: Yes, very

encour agi ng. Any observations, Dr. Wodl and,
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you'd Ii ke to make?

MR. WOODLAND: No, except that
we' re w appi ng up anot her year of growth and
hopeful antici pation next year of noving as
Dean Hami | ton nentioned, inplenmenting these
suppl enental progranms to nove the needle in
terns of our academ c success.

We're al so aggressively | ooking
for additional grants to support our Academc
Success Initiative. And we've, as Dean
Ham | ton nentioned, we al so are partnering
with Conplete College Arerica on this
i nportant piece called Access with Equity in
STEM

And the nmeeting' s next nmonth in
Atlanta, it is Atlanta, where we'll begin to
roll out the CCA agenda in terns of student
success. And we will be enlisting support
fromour coll eagues here at Van Ness to nove
this forward. Because we've been at it for
about a year.

And one of the chall enges and
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that's, discussed it with Dom ni que Raynond.
They really need to provide us a project
managenment support because the people who are
doing this work al ready overl oaded w th ot her
responsibilities. And CCA they have a | ot of
noney.

Because they hold these neetings,
| nmean we've been to about four, five neetings
in the grandest hotels in town. So you know
t hey have resources that they can direct.

And we've asked, |'ve asked them
to look at a plan for funding to support a
proj ect manager for the DC team Because we
have a conplicated scenario wth all the
entities we have to work wth.

CHAIR DYKE: Okay. M. President.

PRESI DENT LYONS: Yes. | forgot
to ask Kimsonething. Kimdo you have an
update on the new facility comng to the
National Harbor? W'd net with the people, |
guess before Prince George's county approved

t he casi no.
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We had a neeting in the mayor's
office in fact and we di scussed how our
Wor kf or ce Devel opnent Program coul d be
involved in that project. Not that we're
pronoting ganbling, or any such, let the
record show.

(Si mul t aneous speaki ng)

PRESI DENT LYONS: But we're
tal ki ng about Wbrkforce needs. And Kim have
you had any additional conversations and --

M5. DEAN: No. It's actually
tinmely that you brought that up because | was
going to reach out as we prepare for TAC 4.
W were thinking about expandi ng our
Hospitality Progranms and that gam ng m ght be
something to | ook at, as we | ook into work
base | earni ng and sone of the opportunities
that TAC-4 coul d present.

So we did actually plan to foll ow
up with you to see how we shoul d per haps
engage MGM on that effort. The timng would

wor k out quite nicely.
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And as we know the hospitality
bei ng the second | argest industry here in this
regi on behind the Governnment. | nean that's,
you know, that's sonething for us to really
t hi nk about .

CHAI R DYKE: Very good. No, |
think it's an excellent opportunity. There's
going to be a |ot of nobney going out that way
so we nmay as well --

M5. DEAN. Get in |ine.

CHAIR DYKE: -- participate in it.

M5. DEAN. And it's not just the
casino. |It's the hotel, it's the restaurants,
it's the retail, | nean it really is
hospitality and custoner service.

PRESI DENT LYONS: And one of the
things we attenpted to do was to present the
University as a full service responder. W
tal ked about the inportant role that we could
play in Workforce Devel opnent.

We al so tal ked about how sone of

our upper division graduate prograns,
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graduates, interns, faculty, you nane it, so
we tried to position ourselves as a real
resource.

Even though a certain percentage
of the jobs have to go to Prince George's
county, but we wanted to namke certain that
t hey understood that they had a very val uabl e
resource in the University of the District of
Colunbia. And so | |look forward to hearing
how you fol | ow up.

M5. DEAN. Thanks. And since |'m
back, | forgot one thing. W are actually
presenting at the APLU Conference. W'II| be
presenting our Student Success Initiative in
June. And so we're very excited about that.

CHAI R DYKE: Let ne ask you
anot her question since we're tal ki ng about the
University as a resource. \Wat sort of
courses do we have in the Wrkforce arena that
relate to the transportation industry?

As far as getting people ready for

exanpl e, putting on ny other Metro hat, you
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know, we've got several thousand people
wor ki ng at WMATA and t he nunber, percentage of
them who are actually D.C. residents is

smal ler than we would like it to be.

And ny question is -- and |
offered in fact during the |ast budget
hearing, offered up that we would be happy to
work with the comunity college to see if
there was sone things that m ght be done to
hel p get sone people in the pipe |line.

Because there are a nunber of
positions there. They're always |ooking for
nore people, opening up the Silver |ine now,
so that creates even nore positions.

And |I'mjust curious what, do you have
any kind of relationship nowat all with
WVATA, with the transportation industry?
Because not only WVATA but for all the
surroundi ng jurisdictions have needs in that
ar ea.

M5. DEAN. Wl |l Chairman Dyke,

we're excited that you're putting on that hat
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because now s the tine. As a part of TAC 2

which is our Transportation Acadeny, we're
just rolling out sone of our transportation
of ferings.

So we started with El ectronics
bei ng the basis, and Aviation, HVAC for, you
know, vehicles, planes and trains, as
obvi ously HVAC systens. W | aunched our
Aut onoti ve Technol ogy Programin conjunction
with our partner Ballou STAY.

But now we're starting to | ook
into logistics, so this is sonething that, you
know, now we're building the program and
really building the pathway. Everything again
will pick up on the Associ ates and Bachelor's
si de.

But WMATA has been soneone that we
have not had the conversations with. W have
a great relationship wwth DDOT. W' ve been
working with folks with the streetcar project.
CSX is signed on as a partner.

But we would really love to talk
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to WVMATA because we al so, |ooking at their
denogr aphi cs, we know that they're going to
have a huge, huge, huge nunber of individuals
retiring in the near future.

And there's really, the sense that
we're getting is there is no real succession
plan in place. So we would love to talk to
t hem about what are their needs going to be on
the operation and nmai ntenance side, but also
on the distributional and |ogistics side.

So again TAC 2 just rolling out
now in terns of the offerings, |ots of
opportunities and we would I ove to engage with
VWATA.

CHAIR DYKE: Geat. Wll we
probably ought to talk about that because
clearly there are a | ot of operators for
exanpl e, engineers. |If you can fix an
escal ator, there's no question --

(O f mcrophone comments)

CHAI R DYKE: | think about that

every time | cone to a neeting here and have
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to conme up the escal ator

M5. DEAN. And we heard yesterday
that the School of Engineering just, is
wor ki ng wi th WWMATA and has now figured out how
to fix their escalators fromthree days and 30
seconds, three hours --

(O f mcrophone comment s)

M5. DEAN. Fromthree days to
three hours. So the School of Engineering
they're working really closely with WATA
just have to reach out to Dean Shetty too.

But we would love to work with them cl oser

CHAIR DYKE: Geat. Well thank
you very nmuch. W will follow up on that.

M5. DEAN. Geat. Thank you.

CHAI R DYKE: Any other comments or
observations? Just two other points. First
I want to commend our Chair for appointing our
two new Board Menbers to this commttee.
Because they've got, you weren't here at the
begi nni ng when they, | don't believe, when

they laid out their backgrounds.
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| think we're going to be really
wel | served by having these two new nenbers on
our conmmttee. W're going to get a very
solid commttee here building onto the people
we al ready have.

So I'mvery excited with the way
we're headed with this commttee and how we
can be supportive of what's going on with the
Uni versity and the Community Col | ege, so thank
you, Madam Chair.

And also | would just ask since
you are our Board Chair, if there's any
observation you wanted to make or if there is
anyt hi ng you wanted to say?

(O f mcrophone comments)

CHAI R DYKE: Good. Gkay. All
right. | learned early on, you have to nake
sure you recogni ze your Chair and give them an
opportunity. So that's good.

Al right. |s there anything el se
t hat anybody wants to bring before the

commttee? If not | wll entertain a non-
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debat abl e noti on to adj ourn.

(O f mcrophone comments)

CHAIR DYKE: All right. [It's been
noved and seconded. All those in favor say
aye.

(Chorus of ayes)

CHAIR DYKE: All those opposed can
stay. Al right. W're adjourned.

(Wher eupon, the neeting in the

above-entitled matter was concluded at 4: 10

p.m)
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