
 

 
 

Regular Meeting of the Operations Committee of the Board of Trustees 

Van Ness Campus, Building 39, Third Floor, Board Room 

Monday, November 10, 2104 – 4:00 p.m. 

 

   

  

 
Agenda 

 

I. Call to Order and Roll Call 

II. Review the Operations Committee Charge 

III. Vision 2020 Implementation 

a. Review and Status of Vision 2020 Projects 

IV. Unit Overview 

a. Facilities Management 

b. Human Resources 

c. Contracting and Procurement 

d.  Marketing and Branding 

e. Information Technology 

f. General Counsel 

g. Government Relations 

V.  Discussion – Agendas for  Committee Meetings in 2015 

VI. Other Business 

VII. Closing Remarks 

 

Adjournment 

 

    


